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®YHKLUM YMPABJIEHUA AMNO

UENENONATAHUE v NTIAHUPOBAHUE

»OnpeaeneHune ctpaternyeckon uenm cosganms/passutua MO B By3e

» AHaNU3 NO/IMTUYECKUX, SIKOHOMUYECKUX, COLIMANIbHBIX N TEXHOIOTNMYECKUX
daKTOpOB BAMAHMA Ha pa3sutue A0

» AHanu3 MHTeNNeKTya bHOro NnoTeHunana ans paspabotku nporpamm MO
Pa3/IMYHOro YPOBHA

»OnpeaeneHne BOSMOMKHbIX MCTOYHUKOB M 06bema dUHAHCUPOBAHUSA
»CermeHTauUmA pbiHKa U BbIOOp LeneBon ayautopumn
» AHann3 KOHKYPEHTHOTro pbiHKa nporpamm AM0O
»eHepauuna naemn

» dopmMmupoBaHMe nnaHa cosgaHua/passutms N0




®YHKLUM YMPABJIEHUA AMNO

OBECNEYEHUE CTAPTA NPOrPAMMBbI (OPFAHU3ALINA)

» Pa3paboTKka/aKkTyanmnsauma 4OKYMEHTOB, pernaMeHTUPYOLWMX y4ebHbIn
npouecc no Al0O B By3e

»Pa3paboTka nporpammbl A0

»OTb60p NpenoaaBaTeIbCKOro COCTaBa

» MeToaunyeckoe obecnevyeHmne obpasoBaTe/ibHOro npouecca no
nporpammam AMNMO (meTognyeckme ykasaHUA, OLEHOUYHbIN doHA,
NPaKTUKYMbl, MeToan4eckme nocobua, bubanorteka)

» LleHoobpa3oBaHMe 1 6loaKeTUPOBaAHME B paMKax peanmsaumm
nporpammobl 10

» Pa3paboTka KaHanoB U meauna-naaHa NpoABUMKEHUS NPOrpammbl

» TexHnyeckoe obecneyeHune yyebHoro npouecca (TexHuka + N0, B Tom
yucae anAa peannlaumm AUCTaHUMOHHbIX NPOrpamm) -

»0becneyeHne ayanTopHbIM GOHA0M

»Noarotoska 63Kk-odpuca (obecneveHmne LPUANYECKOTO,
H6yXranTepcKoro CONPoOBOXKAEHUA B COOTBETCTBUM C
NPUHUMNAMWN KANEHTOOPUEHTUPOBAHHOCTH) -




®YHKLUM YMPABJIEHUA AMNO

AAMWHUCTPUPOBAHMUE YYEBHOIO NPOLUECCA (MCNONMHEHMUE)
» pnem 3BOHKOB, paboTa co caylaTenamm no NPMBAEYEHNIO

»O0dopmneHne Habopa (nnYHble gena, 3a4mMcneHue)

»CocTaBneHue 1 peannsaumna pacnmcaHmsa gnaa rpynnoi

»BepeHune noKymeHToobopoTa rpynnbl

»PaboTa c npenoaaBaTeNbCKUM COCTaBOM

»KoHcynbTMpoBaHKWeE Mo BoNpocam peanmsaummn nporpamm

» [INCTaHUMOHHOE CONPOBOXKAEHME Nporpamm (oHNanH oby4yeHme)
»BepneHune aneKTPoHHbIX KabuHeToB caywatenei (Ana ANCTaHUMOHHbIX

nporpamm) )

»WTorosas atrecraums 5_ﬁ



®YHKLUM YMPABJIEHUA AMNO

KOHTPO/J1b

» AHKeTMpoBaHUe caylaTenen (oueHKa KayecTBa NPorpammbi,
npenojaBaHuA, cepsumca)

»0Onpoc npenoaasaTtenen (oXnaaHUA caywaTenen, aktyanmsaums Kypca)

» KOHTpOb ycneBaemMoCTu cayLlaTesiei, NpoBepKa 3/IeKTPOHHbIX
KabuHeToB

»0OueHkKa KPl ona agMUHUCTPAaTMBHOIO NnepcoHana

»KoHTponb 3a cobntogeHmnem TpeboBaHUM HOPMATUBHbBIX AOKYMEHTOB MO
peanmsaumm nporpamm A0, 3a BeageHnem JOoOKymeHToobopoTa, 33

MCNO/Ib30BaHNEM ayaAMUTOPHOro GoHAa, 3a TEXHUYECKUM obecneyeHnem u
peanusauuen y4ebHoro npouecca

» MOHUTOPUHT 3aaBOK/HUNP




®YHKLUM YMPABJIEHUA AMNO

OBECMNEYEHUE PA3BUTUA MPOTPAMM

»BHeapeHne pe3ynbTaToB Hay4YHO-UCCNEA0BaATENbCKUX NPOEKTOB B
npouecc reHepaumn paarmaHcKmx (M He TONbKO) Nporpamm

» [MOUNCK HOBbIX naew
»YyacTue B HaLMOHa/IbHbIX M MECTHbIX MPOEKTaxX U KOHKYypCcax

» dopmMmunpoBaHMe U pa3BUTUE BU3HEC-CBA3EN C rOCYJapCTBEHHbIMU U
KOMMEPYECKMMM CTPYKTYPaMM

» ABTOMaTM3aUMA ynpaBaeHua y4ebHbim npoueccom no ANOwu ¢ @0
BHeApeHue B 06pa3oBaTe/ibHbIN NPoLEeCcc MHPOPMALMOHHbIX 8
TEXHO/I0TUN r

» MNoBbilleHne KBanndUKaLUKM U CTaXKNPOBKK NpenoaasaTtenei AMO



OCHOBHDbIE LLUATUA NOCTPOEHUA CUCTEMDbI YINNIPABJIEHAA ANO B BY3E

e lllar 1. Onpegenutsb Uuenb peanusaumn AMNO gna sy3sa b

e lllar 2. Onpepenntb 06bEM M UCTOYHUKM NEPBOHAYA/IbHbIX
UHBECTULUM y

e lllar 3. Onpenenutsb Lenesyro ayquTopuio )

e lllar 4. BbibpaTb OpraHM3aUMoOHHYI0 CTPYKTYpPY cnctembl A0 )

e lllar 5. NNoarotoBnTb HOPMATUBHOE U AOKYMEHTA/IbHOE h
obecneyeHune peanmsaumm NPorpammol

e [llar 6. Pa3paboTaTb cTpaTernto u meponpuaTma no
NPOABUKEHUIO y

e lllar 7. Onpenenntb yCNoBUA B3aUMOAENCTBUA U AeATENbHOCTH
no ANO cneunanmnsnpoBaHHbIX paKynbTeTOB U Kadpeap

e lllar 8. 3anycTuUTb NOAHbIA LUKA aAMUHUCTPUPOBAHNA MNPOrpamm
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NMocTpoeHue cuctemobl ynpasneHuna AMNO B By3e

WWar 1. Onpeaenutb uenb peannsauum AANO ana sy3a

» yBe/nvyeHune goxoaa YHUBepPCUTETa 3a CYET pacliMpeHuns
noptdens nporpamm 1 3akpenaeHua BbinyckHMKos BO Ha
cneayoLmnx ypoBHAX obpa3oBaHms

» y4yacTue B peMTUHraxX BYy30B
» peanusauums 3tana B CUCTEME HenpepbiBHOro 06pa3oBaHms

> noaaepxaHue nosmumnm Uam cneumanmsaumm Bysa

» y[0B/IeTBOPEHME 3aNpPOoCcoB pblHKA TpyAa (obs3aTenbHoe
nosbllleHne KBanupuKaLuum ana coTpyaHMKOB obpa3oBaHms,
3/1paBOOXPaAHEHUA U APYrUX oTpacnei)

> NOATBepPKAeHWe onbiTa N KBandUKaLUM ANS y4acTUA B
KOHKYpCax U MCNOJIHEHNN rOCYAapPCTBEHHbIX 3aKa30B



®AKTOPbI, BAMAIOLLME HA PASPABOTKY HOBbIX MPOrPAMM U
AKTYATU3ALUUIO OEUCTBYHOWWUX NPOITPAMM A1NO

BHELLHUE:

» [nobanusaumsa SKOHOMUKHU

» [IMHaMMKa 3aHATOCTM Ha pPbIHKE TpyAa

» [loTpebHOCTb pblHKa TPY/Aa B BbICOKOKBAIMOULMPOBAHHBIX Kagpax 411 oTpacaem
» WNHdopmaTusaums obLiectsa M SKOHOMUKM

» OTHoweHne obuiecTBa K 06pasoBaHUIO

» [MpUHUUNbI HOPMATUBHO-NPABOBOro pernameHTMposaHmna AM0O

» KonnMyectBo KOHKYPEHTHbIX NPeA0XKEHUA U UCTOYHUKOB GUHAHCUPOBAHUSA

» CTUMyAbl ANA OpraHn3aLUMin K NOBbILLEHUIO KBaIMDUKaLMKM NepCcoHana

» [loKynaTtenbHasA cnocobHOCTb NOTEHUMaNbHbIX NoTpebutenen yeayr ANO

» Hanunume He3aHATbIX CErMEHTOB PbIHKA, MOTEHLMa/IbHOrO Cnpoca

BHYTPEHHMUE:

» [Mo3MumA By3a Ha pblHKe obpa3oBaTebHbIX YCAYr

» Llenu ynpasneHus B By3e

» Pecypcbl ana peanmsauum nporpamm MO o :

» Hanunume npenopgasaTeneit c HEOBOXOANMMbIMU aKTyaIbHbIMU Ry 2O-

»  KOomneTeHUMAMM /;f‘%ij—- WQFW ;e
» [PUHUMNbI KOPNOPATUBHOM KYNbTYPbI S A=



NocTtpoeHue cuctemobl ynpasneHma AMNO B By3e

Lar 2. Onpeaenutb 06bem M ICTOYHUKU NepBOHaAYaNbHbIX
UHBeCTUUUN

[leHekHble cpeacTsa, Heobxogmmbie Ana GYHKUNOHUPOBAHMUA

cuctemb! AMN0O:

» 3aTpaTbl Ha oNaaTy NepcoHana — npenojasaTtenei
aJMMNHNCTPATOPOB, TEXHUYECKUX cneumannctos (POT)

» 3aTpaTtbl Ha TEXHNUYECKOe OCHAaLLLeHMe ayaAnUTopui
(obopynosaHue n MO)

» peK/laMHble BNOXKeHUA Ha npoasukeHue nporpamm MO

» oTyncneHue Bysy (noaseprkaHue MHGPACTPYKTYPbI 1 Ap.)
» OTYMC/NIeHUA NapTHepam 1 ap.

UCTOUHUKKU: CMeTbl PpeKTopa, NPopeKTopa, $aKy1bTETOB., $

napTHEpPoOB 1 Ap. b
- 10



TpeboBaHuA:

Tun nporpammoil:

NocTtpoeHue cuctemobl ynpasneHma AMNO B By3e
LWar 3. Onpeaenntb uenesyro ayamtopuio

Mpun pa3paboTke n agMnHUCTPUpoBaHum nporpamm MO Heobxoammo
YYNTbIBATb OXWUOAHUA U OCOOEHHOCTM MOTPeObUTENbCKOro NoBeAEeHUA
PA3/INYHbIX KaTeEropum obyyatoLmMxcs:

> TON-MeHeKMeHT » middle-meHeayKmeHT
> npeanpuHUmaTenu » CaMO3aHATble

> chneumanucTbl B Y3KMx » NpenogasaTenu By30B

npegMeTHbIX 06nacTax » 6e3spabotHble v ap.
Auvnnom BO + oT 2 net
LLIKonbHbIN aTTECTAT Advnnom BO Avnnom BO TPYAOBOro CTa)a
[I‘IporpaMMbl ,£|,OI‘I] Mporpammel MK [I‘IporpaMMbl e ] [Mporpammbl MBA
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NocTtpoeHue cuctemobl ynpasneHma AMNO B By3e

Lar 4. BbibpaTb opraHuU3auMOHHYIO CTPYKTYPY cuctembl AMNO

dakTopbl BbibOpA:

> uenu peanmsauum N0 B By3e

» BO3MOKHOCTM NepBOHa4YaIbHOro GUHaAHCUPOBAHUA

» BO3MOXHOCTU AenernpoBaHmna PpyHKUMM ynpasaeHuna MO
>

Heob6XoAMMOCTb KOHLEHTPaLUUN PYHKLMM NONHOTO LUKAA
aJAMUHUCTPUPOBAHMNA B onpeaeneHHbIX Noapa3aeneHmsax

» MapPKeTUHroBblA NOTEHLMAN AeACTBYIOLWMX NoapasaeneHuin
» HayyHo-uccnepoBaTenbcKas 6a3a Ana pa3paboTKM HOBbIX NpPOrpamm
» BO3MOKHOCTM Y4aCTUA B HAaLUMOHAIbHbIX NPOEKTaX w

-

> U apyrue & & o

cooedddel



OpraHun3auynMoHHana CTPYKTypa ynpasnenuma AMNO
ANA BYy3a C OrpaHNYeHHbIM PUHAHCUPOBAHUEM

/ OTtanuuTenbHble NPUHUMNDI \

MpopeKTop no yyebHoit cCnctembl ﬂno:
pa6ote BO 1 N0

*  MMWHMMM3AUMA 3aTpaT
* coBMmeLleHME QYHKLNIN yNpaBaeHNS
MeTtoguueckuit otaen no LA (by = ynp
BO u ANO AMO c 0OCHOBHbIMU PYHKLMNAMM
ynpasneHua BO By3a

J

MpuemHasa Komuccua

daKynbTeTbl

/Bcro OCHOBHYIO paboTy no pa3sutUio cuctembl ynpasneHua AMNO sBeget MeTognyeckum om,en\
COBMECTHO ¢ daKynbTeTamu, Kapegpamum 1 NPUEMHON KOMUCCHEN.

PyHKUMKM agMmuHUcTpupoBaHua BO u [0 coBmelleHbl M peann3yroTcs Ha paKkynbTeTax.

dyHKUMKN mapKeTuHra M0 peannsyet npuemHasa Komuccua Nnbo daKkynbTeTbI.

Ana passutua ONO Heobxoammbl cneyuanuctbl, KoTopble 6yayT 3aHMmarTbca TonbKo AMNO0!

J
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OpraHunsauynMoHHanA CTpyKTypa ynpasneHusa A0 By3a,
OPUEHTUPOBAHHOTO HA OTKPbLITbI Habop
OTanumuTenbHble NPUHLUNDbI

cucrembl AMNO:

n no
popekTop no /i * OnepaTUBHOE pearMpoBaHue

dakynbteta AMO, pakynbTeToB
BO n kadeap Ha cnpoc
OTKPbITOrO PbIHKA
LeHTp passutuna AMNO
(uPANO) * OCHOBHYIO paboTy No pa3BUTULO
cuctembl ynpasnenuma ANO
BeAeT cneumann3mpoBaHHoe
noapasaenexHue UPAMNO
(pa3paboTKa cTpaTernm passuTua
AMNO, KOHTPONbHO-HOPMATUBHbIE
Kadeapol OYHKUMK, LEHTPAIM30BAHHOE

NpoABUXKEeHUe U y4yacTue B
KOHKYPCHbIX npoueaypax
\ * Pa3paboTKa nporpamm ﬂ,ﬂ% vP poueaypax) /
B COOTBETCTBUM CO

daKkynbtetbl BO dakynbret ANO

/- PaspaboTka \ /

MoAHbIN UMK ynpaBieHUa u C
yskocneumnanns aAMMUHUCTPUPOBAHMA BCEX cneuuanvsaumen kadegpbl
MPOBAHHbIX KaTeropmii nporpamm AM0: * Pabota c npodpuibHbIMU
nporpamm MBA, MmnHu-MBA, 3aKa34MKamMm No OTKPbITUIO

. Q,I'IO npodeccnoHanbHOM nporpamm
AMWUHUCTPUPO NepenoAroTOBKM, NOBbIWEHMS * Pabota no Habopy u
BaHME KBaNMPUKaLMK, LONONHUTENbHbIE NPOABUMKEHUIO NPOrpamm,
NPOrpamm obLepa3BuBaloLLME, TDEHUHTY, aAMUHUCTPUPOBAHMIO
Ano ansa MacTep-Knacchl 1 ap. BeaeTcA Ha paKysbTeTax

CTyaAeHTOoB nMan cCoBmeCctTHO
\_ AN VAN J
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OpraHunsauynMoHHaA CTPYKTypa ynpasneHua Ao
HaLMOHANbHO-MCCIEA0BATENIbCKOTO YHMBEPCUTETa

OTAnYUTEeNbHbIN NPUHLUMN \
cucrembl AAMNO:

npopeKTop no p‘no O6eCI'Ie‘-IMTb Bb|COKMﬁ ypOBEHb HaquO'
nccnepoBaTenbckom 6asbl gna
pPa3paboTKM 1 pas3BUTUA GaarmaHCKNX
npoektos A0, yyacTna B HALMOHANbHbIX

Aunpekrtop no ANO NPOeKTax

3am. gupekropa no A4MNo \ /

YnpasneHue N0

PaKynbTeTbI MCCNEQOBATE/IbCKUA

LEHTP

UHcTuTyThI Bbicwiune WwKonbl [JenaptameHTbl



NoctpoeHune cucremobl ynpasneHua ArNoO B By3e

Llar 5. HopmatuBHoe n AOKYMeHTanbHOe obecneyeHue

» BbicTponTtb paboty ¢ obecneuymsarowmmn [AMNO nogpasgeneHUAMU
(HopmaTMBHO-NpPaBOBaA 6a3a, CPOKM COrnacoBaHwus,
KIMEHTOOPUEHTUPOBAHHOCTb NOAPA3AENEHUN). IOPUANYECKMN OTAEN,
byxrantepmua, NJ1aHOBO-3KOHOMMYECKOE ynpaB/ieHue, OTAen 3aKyrnok,

cny*kba besonacHocTn u ap.

» PaspaboTtaTb WabnoHbl 4OroBOPOB C KAOYEBbIMU OT/IMYUAMM: A0rOBOP
C PU3NYECKMMUM NNLLAMM, OPraHn3auUnMAMU, 3-CTOPOHHMIN, 4-CTOPOHHUN,
KOPNOPaTMBHbIN 3aKas, A1 BOEHHOCAYXKALWLUX B COKPALWEHHbIE CPOKMU
N Ap.; KOMMepYecKkme npeanoxeHna nom notpebHocTn 3akasumka.

7

v
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NoctpoeHune cucremobl ynpasneHua ArNoO B sy3e

LLiar 6. Pa3spaboTaTb cTpaTterMio U meponpuaTMa No NPoABUXKEHUIO

» CoBMmecTHO c oTaenom PR By3a opraH13oBaTth LLeHTpa/IMn30BaHHOE
npoasuxkeHune nporpamm ANMO (exxkeaHEBHO aKTyanM3MpPyemMbin CanuT u
ap.)

» CopencrBme caMoCcToATE/IbHOMY MPOABUMKEHUIO NOAPA3AENEHUAMM
ceoux nporpamm MO (nnakaTbl, BykneTbl, BbICTaBKMU, KOHPEPEHL NN,
ny6nMKkaunm B NpoPuAbHbLIX KypHanax u ap.)

» Bblaenntb oTAENbHOro cneuyanmncTa UamM Bocnosib30BaTbCA MOMOLLbIO
npodeccMoHanoB A5 BeAEHMS PeKNaMHbIX KaMNaHUM (KOHTEKCTHanA
peknama, SMM, SEO v ap.)

» AKTUBU3NPOBATb BCE pe3ynbTaTUBHbIE KaHabl GW@’\
NPOABUMKEHUA HA OTKPbITbIM PbIHOK NPU B uf_l'll .
MWHMMA/IbHOM PUHAHCUPOBAHUN @PLB_—I‘ ’

i
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MocTtpoeHue cuctemol ynpasneHma ANO B By3e
Lar 7. Onpeaenutb ycaoBMAa B3aMMoAencTBUA U AeATeIbHOCTU NO

NMNO cneunannsnposaHHbIX PaKyabTeToB U Kadeap

» Co34aTb MexaHM3Mm no peanmsaunm nporpamm AMNO Kadeapamu
dakynbtetamm MO (nnaH noctynneHum ot AMNMO, HOpmaTUBHbIE
NOKYMEHTbI)

» MoTnBMpoBaTb COTPYAHMKOB Kadeap OTKPbIBATb HOBbIE
Nporpammbl U OCyLLECTBAATb HAabOPpbI

» Bcex HOBbIX npenojasaTesieit NpoBepPsaTb B X04e OTKPbITbIX MacTep-
knaccos (PR nporpamm)

» Habop cnylwatenei ocywecTBAsTb COBMECTHbIMU YCUTNAMM
(pakynbTeTbl U Kadeapbl)

» 3a ¢dakynbtetamu M0 3aKkpenuTb GYHKLUMIO aAMUHUCTPUPOBAHUA

» OUHaHCOBbIe NOCTYN/JEHUA COr/IacoBaTb MPOTOKO/IOM
pacnpeaeneHns AeHeXHbix cpeacts (MPoONopUMOHaNbHO E
y4aCcTUIO KaXKao0ro B NpoekKTe)
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NoctpoeHune cucremobl ynpasneHua ArNoO B sy3e

LWar 8. 3anycTtutb NOJIHbIN LMKA aAMUHUCTPUPOBaAHMA nporpamm AMNO

[MpPUCTYNUTbL K peanin3aumm Nporpammbl B COOTBETCTBMU C KHOUEBbIMMU

3Tanamm aaMUHUCTpUpoBaHuna nporpamm A0

\& ™

- \ H

. ] Pykosogutenb [ .
Hay4Hbin KMH,,,LL,,,,,,pOBaHme \ y A [ TexHn4yeckmumn }

NpoeKTa <
pyKoBOAMUTENb nporpammbl P aAMUHUCTPATOP

- O6cyaeHue cTpaTernm (koopauHatop) )
nporpammsi / \ \
- AKTyanu3auma nporpammel - Habop 3 (Pa60Ta  nox MeHTaMM\
- Nop6op npenoaasateneit caylwarenen AOKY
} n (1C)
- Pa3BuTHE Nporpammbl Pacnucatne cryliareney
- Mony4yeHne obpaTHOM - Monyyenune - PeweHue Bcex
(npOABM)KeHme’ CcBA3U oﬁpaTHoﬁ cBA3U OpraHU3aUlMOHHDbIX
akKkpeauTauma) u ap. q
- lipeanoxeHna no (aHKETMpOBaHME) BOnpocos
1 = YNy4dyweHunto - npe,ﬂ,ﬂO)KEHVlﬂ no - BeAOMOCTM, NPwUKasbl,
e 3 = YAYULLIEHUIO QOI’OBOpr HMP v ap. J
: K & Bbinyck /\
H v \
z [ Mpenogasatenu (HMP) ] [ CnywaTtenm ]

) " 1g "




KntoueBble 3Tanbl agMmuHUcTpuposaHua nporpamm AMNO (Ha npumepe
nporpammbl MM «MapKeTUHI-MeHegXXMEHT»)

[HOHBneHMe NnporpaMmmsi ]

1 2. 3. 4, 5.

CDOpMVIpOBaHMe CerN\eHTMpOBaHMG Pa3pa6OTKa " CDOpMMpOBaHVIe
NPOEeKTHOU PbIHKa U Bb|60p yTBEPXKAeHME LeHOoBOro
KOMaHAbI LlesIeBOM ayanTopun nporpammbl npeanoxKeHus

oby4yeHus

6.
MpogsuxKeHne
nporpammbl

MNosasneHune
naeun npoeKkTa

AHanuns PblHKa, O6paTHaﬂ CBf3b C I'IOTpE6VIT€fI€M v

va 8.

10. 11. 12.
ALMUHNCTPUPOB _

Mporpamma NonyyeHwe _ Pa3ssutme
NIOANBHOCTHU obpaTHOM cBA3M ' Mporpammbl
\J

3auucneHue

= aHue yyebHoro
cnylwaTenew

npouecca

[A,EI,MI/IHI/ICTpI/IpOBaHMe nporpamms ]

Knaccmnyeckm noaxon, 20




Kntouesble atanbl agmuHuctpmposaHua nporpamm AMNO (Ha npumepe
napTHepcKou nporpammbl MM coBmecTHO co LLIKoaon akcnopTta PIL)

MosBneHMe Nporpammsl ]

1.

MNounck
naptHepa/
MNpepnoxxeHune

2. 3. 4.

dopmmnposaHme CermeHTMpoOBaHue Pa3spaboTka u
NPOEKTHOWU md PbIHKa ¥ BbIboOp 4 yTBEPXKAEHME

5. 6.
dopmuposaHue \

CoBmecTHOe
npoABMXKeHne
nporpammel

LLIEHOBOrO

KOMaHA4bl Leneson ayauTopum NPOrpamMmbi NPeANoKEeHNA

OT NapTHepa
oby4yeHus

PbIHKa, 06paTHas cBf3b C NoTpebuTenem

8. 10.

7. ALMUHNCTPUPOB

_ Pa3ssutmne
MonyyeHwne [ 4 Mporpammsl
obpaTHOM cBA3MU (BbIxOA, Ha
L pernoHbl — 10T)

MNporpamma
NIOANBHOCTU
(+cTaxkKnpoBKa B

P3L)

3auncneHue _ aHue yyebHoro
caywarenem npouecca (2-ble
ANNNOMbI)

[Ap,MMHMCTpMpOBaHme nporpammsi ]

MapTHepCcKaa nporpamma 21




Kntouesble aTanbl agMUHUcTprupoBaHua nporpamm AMO (Ha npumepe MHHOBALLMOHHOMN
nporpammbl MINI-MBA «HTEepHET-MapKeTUHT U 31.KOMMepPLUaA»)

[ﬂomaneHme nporpammoi ]

1 4.

AHanus
WHHOBALMOHHbIX

3.

CermeHTUpoBaHMe
PbIHKa U BbIGOP

5.

PaspaboTka u Nl | vopmmposarn | 6.
yTBepKaeHMe e LEHOBOO . poABUNKEHNE

npeanoXxeHun nporpammel

2.

dopmupoBaHue
NPOEKTHOM KOMaHAb!

nporpaMmmsi

Lueneson ayauTopun

pa3paboToK By3a

obyuyeHus

AHan13 MHHOBALMOHHbIX TPeHAeB, 0O6paTHadA cBA3b C NoTpebutenem

12.

Passutue
8. 10
' _ [Mporpammbl
Mporpamma MonyyeHune | 4 (akTyanmsauus
NIOANBHOCTU obpaTHoOW cBA3M Kaxkable 6 mec.,
nosassieHne
5 nporpamm [MK)

7.

3auuncneHue
caywaTtenemn

AoMUHUCTPUPOB 5 9.

aHue yyebHoro ATTecTaums
npouecca

[AAMVIHVICTpVIpOBaHMe nporpaMmmsi ]
MHHOBALMOHHbIN NPOAYKT 2



KEUC

YcnoBua Keuca:

B nekabpe 2018 ropga Ha daKynbTeT bM3Heca n gonoaHuTenbHoro obpasosaHusa (P610)
P3Y um. I.B. lMhexaHoBa nocTynuAa 3anpoc OT opraHusauum B TawKeHTe Ha obyyeHue
caywaTtenem no nporpamme ynpaB/iEHUA 3KCMNOPTHOM AeATeNbHOCTU B COKpPaLLEeHHble
cpoku. COTPYyAHUK oOpraHM3aumm yeuaen WHPOpPMaALUIO O Nporpamme Ha caute
YHuBepcuterta.

Ha ToT mMmMomeHT Ha ¢aKyabtete yXe ©Obl1 OnbliT  peanvsauum  nporpammel
npodeccMoHanbHOM NepenoaroToBkM  «YnpaBneHme Ou3HECOM U OpraHmM3auma
3KCNOPTHOMN AeATe/IbHOCTUY», pa3paboTaHHOM M NPOBOAMMOWN COBMeCTHO co LLKonou
skcnopTta Poccuitckoro akcnoptHoro ueHnTtpa (P3LU) ¢ npuBneyeHmem npenogaBaTtenemn-
npakTnkos POL n PIY.

dakynbTeT NoArotoBMA U NPEAJSIOKWA  OpraHM3auum AucTaHUMoHHyto (on-line)
nporpammy  npodeccMoHanbHOM  NepenoarotoBkn  «lpeanpuUHMMATENLCTBO U
OpraHmM3aumsa 3KCNOPTHOM AeATEeNbHOCTU», MPOAONKUTENBHOCTbIO 3 MecAla, No LeHe,
bonee HU3KOM, YeM LeHa peann3aumm Ha MOCKOBCKOM PbIHKE.

3apaHue:
1) onpepenute 10 pakTOpOB, NOBAUABLUMX HA Pa3paboTKy HOBOM NpOrpammbl
2) BblaennTe OCHOBHbIE 3Tanbl yNpaB/ieHUusa pa3paboTkoil HOBOM NPOrpammbl

23



MuHU-NpOEKT: chopmMmyanupyute oCHOBHble Npobaembl peanusauyum
Pa3/IMYHbIX 3TAaNOB agMUHUCTPUpPOoBaHUA nporpamm A0 B Bawem By3e.
[pepanoXxute NyTn nx peLueHuA.

H Tanbl agMUHUCTPUPOBAHUA NPOrpamm Mpo6nembl Myt peweHus
ano

PaspaboTKka nporpammbi

“ AHanNun3 pblHKa Nporpamm
n biogrkeTupoBaHMe Nnporpammol

“ MpoaBuXKeHME NpPOrpamm

' MaTepuanbHO-TEXHUYECKoe

obecneyeHune yyebHoro npouecca
n MoTuBauua agMUHNCTPATOPOB

= Nonbop npenogasaTtenemn-
NPaKTUKOB

“ OpraHun3aunoHHaA CTPYKTYpa
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B/ZIATOAAPIO 3A BHUMAHWUE

[laHuyeHOK Jlapuca AneKcaHApOBHa

daKynbtetr 6U3Heca n AonoNHUTENbHOro obpasoBaHuA
@ Danchenok.LA@rea.ru

&) 8 495 800 1200 (106.2530)

https://do.rea.ru/

https://www.rea.ru/ru/org/faculties/Pages/Fakultet-

bizhnesa-i-dopolnitelnogo-obrazovanija.aspx
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