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METOOAUKA MAPKETUHIOBOIo AYAUTA
U PASPABOTKH NO3ULUNOHUPOBAHUA
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PLACE
* Retail
* Whosale
e Local- Export

PRODUCT e Internet

Design, technology

Useability

Usefulness

Solves pain

Value

Quality

Brand

Warranty

Target

PHYSICAL EVIDENCE Market

User stories
Recommendations
Office premises
Buzz

PRICE

* Penetration strategy
e Cost-Plus

e Lossleader

s more

PEOPLE

PROCESS

* Service delivery
o Complaints

» Response time

Founders
Employees
Culture
Customer service




COBCTBEHHDIE PECYPChbI

NMpenHa3Hayenue: MpoaHanusnposaTb Pecypc ymn BaxwHocrs YnukaneHocTb
BCE MMEIOLMECH U AOCTUXKUMbIE pe
pecypcbl. BbisBUTb BO3MOXKHbIe YTT. MERATRBER ey el
[MOHATb, 4TO MOXXEM A0CTUYb.
Anropurtm™m:
CocTaBUTb CAUCKM UMEIOLLMXCS U AOCTUXKUMbIX PECYpPCOB.
OUEeHUTb UX YHUKANbHOCTb U BaXKHOCTb.
PesynbraT: CNcoK pecypcos
Pucku B paspabortke:
KTo yyacTByeT: COGCTBEHHUKU, TOMN-MEHemXepsbl
Pecypcu = BO3MOXXHOCTU U NOTEHUMAN KOMMAHUW, KOTOPbIE NO3BONAOT
OO0CTUraTb NOCTAB/IEHHbIX ueneﬁ. N
o0
Tunbl pecypcoB
« Yenoseyeckue « 3HaHueBble Hoctmxumeie pecypcel

* UHpacTpyKTypHbIe « CBA3un
* MaTtepuanbHble » Bpewmsi

YTI - yHMKanbHOe TOProBoe nNpeasioXXeHune.

1. CbopMMpoOBaTb CMNCOK UMEIOLLMXCA Y KOMMAHUN, B HACTOSALLUN
MOMEHT, PeCcypcoB.

2. Ha ocHOBaHWM Ka<O0ro U3 pecypcoB NpuayMaTh HEe MEHEE O4HOro
BO3MOXHoro YTII.

3. CopmupoBaTb CMUCOK JOCTUMNMUMBIX A KOMNAaHUN B HAaCTOALLMUN
MOMEHT pecypcoB. Ha 0CHOBaHMM KaX[0ro U3 pecypcoB NpuayManTe He
MeHee 04HOro BO3MOXHOro YTI1. [loCTUXUMbBIMU CHUTAKOTCA Pecypchl,
KOTOPbIE KOMMaHMNA MOXXET KyNWUTb, apPeHA0BaTb, HAHATb U T.M.
MCNOMb3ys UMetoLnecs pecypchl.

a ‘ 4. OUeHUTb pecypchbl M3 CAMUCKA MO UX YHUKaNbHOCTU (ga/HeT) u
\n BaXkHocTu (no 10 6anbHoM cucteme). [1ns cocTaBneHUs OLEHOK
NY /‘ MUCNOJIb3YNTE METO 3KCNEPTHbIX OLEHOK / MeTog [denbdu.




ﬂpenuaauaqeuue: NMOHATb, KaKne HUWu B
rosioBax KJIMEHTOB YyXXe 3aHAJIN KOHKYPEHTbl —
Ha KakKue NoJIKn Mbl He MOXXKeM BCTaTb.

Anropurtm:

OnpenennuTb Kakne HULLY YXKe 3aHATbl KOHKYpPeHTaMu;
3aduKcUpoBaTb, Kakue Cr0Ba, CMbICSIbl, 3aHATbI KOHKYPEHTaMu;
CocTaBuTb TabanLy ¢ yKa3aHNEM KOHKYPEHTOB, BbIGPAHHbIX CTPATernn un
C/0B.

Pe3ynbrat: Tabnimua co CMCKOM KOHKYPEHTOB M YKasaHueM ux YT, a
TaKXXe UX CTpaTermm No3MLUNOHUPOBAHUS

JlnpepcTBO — rNaBHas KOMMNaHWUs Ha pbiHKE, KOMNAHUsA-NobeanTenb
Cneumnanusauuma* — sKCnepT OTAE/IbHOrO HanpaBneHus, npodeccnoHan,
KOTOpbIV pa3bupaetcs B npeamere (ketuyn Heintz Ha pbiHKe coycoB)
MepBeHcTBO (6bITb NEPBLIM) — 3aMyCK HOBOW TOBAapHOW KaTeropuw,
peanusauusi Maeu, KOTopon HUKOrAa paHbLue He 6b110

LleHHocTb 32 AeHbru (LLeHa-KayecTBO) — HM3Kas LeHa +
BbICOKOKAQYEeCTBEHHbIN NMPOAYKT = KOMMaHMs CO 3HAKOM Ka4yecTBa

Kak 3ato caenaHo* (3HaHue, Kak caenaH nNpoaykT) — ocobas TexHosorms
NPOM3BOACTBA, HEJOCTYMHAasA KOHKYPEHTaM

ATpmbyT KauecTBa* (o6napaHue aTpubyTom) — ocobasa KayecTBeHHas
XapaKTepucTMKa NpoAyKTa, BbirogHas ans notpeburtens
MpennouteHus rpynn* (BbI6op 3kcnepToB) — BbIGOP TeX, KTO
pa3bupaeTcs B NpegMeTe;

KOMMaHUsi OPUEHTUPOBAHA Ha YA0B/IETBOPEHUE KOHKPETHbIX, Y3KNX
rpynn LIA

Tpaauuum — Hacnegue (pbIHOYHOE Hacneaue) - YHUKanbHas UCTopus
KOMNaHUU/NpoayKTa, KoTopas obecneynBaeT JOBEPUE CO CTOPOHbI
KIMEHTOB

MHHOBauumM — TEXHOIOTMYECKUI NPOPLIB B MPOAYKTE, «cneaytoliee
MOKoJsIeHne»

LupoTta nuHenku (NoONHbIN aCCOPTUMEHT) — yOUILIbI KaTEroOpun - ecTb
BCE, YTO BO3MOXXHO B IAHHOM psAAY, CaMbli LUMPOKUIA BbIGOp

* MOXKET BbITb 3aHATO HECKOIbKUMM KOMMAHUSMU

yTn. nO3aMUMOHUPOBAHUE
MO TPAYTY (KOHKYPEHTDI)

JinpepcTBoO

Cneunanusauusa

lNMepBeHCcTBO

LleHa: ToyHee - LeHHOCTb 3a AeHbI1

Kak 3aTo caenaHo

ATpubyT KayecTBa

MpepnouteHus rpynn

Tpaauuum - Hacneaue

UHHOBauum

LLnpuHa nuHenkn
(accopTuMeHTa ogHOpPOAHOW NPOAYKLUMK)



Anropurm:
e CoCcTaBUTb CNUCKU NMEIKOLMXCHA U OOCTUXHUMBbIX
pecypcos.
* OUEHUTb UX YHUKANbHOCTb M Ba>HOCTb.

Pe3synbTaT: ABa CnucKa: pecypcoB/BO3MOXHOCTEN
KOMMaHWN-KOHKYPEHTAa, MPOPaHXWUPOBAaHHbIE MO
BAX»XHOCTU U YHUKANbHOCTU; NOHUMAHMNE CUTTBHbBIX U
cNabbiX CTOPOH KOHKYPEHTOB

Pecypc yTn Ba)xHocTb YHukanbHocTh

Umerowymecs pecypcobi



TPEBOBAHUA K LLENEBOU AYAUTOPUMN

Tpeb6oBaHus K ueneBou ayaNTOPUMU
MpenHa3sHauyeHue: onpenennTb

CerMeHTbl PbIHKA, KOTOPbIE HYXXHO

3aHAThb.

AnropurmM:

* OnpenenuTb KN4YeBble TPE60BAHUA K CErMEHTY
PbIHKA;

* BbinucaTb 3HAYEHUA MO KaXKAoMy U3 TpeboBaHum;

* [lpoTecTnpoBaTb Tpeb6OBAHMA Ha CO4ETAEMOCTb MEXAY
cobow;

Pe3synbraT: cnucok tpebosanunm k LA n nx sHayeHunm —
BblOE/IEHHbIN CETMEHT pPbIHKA.

Pucku B paspaboTke: CTOUT UCMNOSIb30BaTb
BO3MOX>XHOCTb HE MCKaTb LieSIeBY0 ayaMTOPUIO Cpeau
3aBeloOMO He noaxoaaLwmx rpynn notpeburtenen

Mo BO3MOXHOCTU CTOUT YKa3blBaTb KOHKPETHOE
3HauyeHue ansa kputepus (B undpax) — 4yeM TouHee, TEM
nyJuwe.

Llenu: otceyb ULWHUX — N3 BCEIO MHOI"006pa3I/1$|
0T06paTb HYXHble CerMeHTbl PbIHKA.

KTo yyacTByeT: CO6CTBEHHMK, OUPEKTOP NO NPOAaXKam,
AVPEKTOP MO MAapKeTUHTY

(



TEKYLWUE U BO3SMOJXKHDIE LIA

Ha3Banue LIA OnucaHne LA OcHOBHbIe MOTUBbI
(Tunax)

NpepHa3sHayeHume: CocTaBUTb CNUCOK
LeneBbiX ayauTOPUN, C KOTOPbIMU Mbl
XOTUM paboTaTs.

AnroputMm: ¢ QopMupyeM CNMUCOK Ha OCHOBaAHUU
TpebOoBaHUN NN KPUTEPUEB CErMEHTaLUMN.

* OnucaTb TUNAXMW.

* OnpenennTb 0OCHOBHbIE MOTUBHI.

Pucku B paspaborke: He TouHO ngeHTudmnumnposaTb
TUNax. MoXXeT NnpMBeCcTU K pa3nnNyHOMY TOJTIKOBAHMUIO U
Kak cneacrtBmMe HeNOHUMaHuw aaHHoun LIA.

1.Ha ocHoBaHuu Tpe6oBaHum k LIA unu kputepues
cerMeHTaumm LLA coctaBuTb CNMMCOK NOTEHUMNAJNIbHO
MHTepecHbIX AnsA Bawero 6usHeca LIA. Heo6xoaumo BbiGpaTh
TUNAXXN U AaTb UM KpPaTKoe NUcaHue.

2. Ona kaxaon LIA (Tunaka) Ha ocHOBaHMM onucaHua
BbiGepuTe 3 0OCHOBHbIX MOTMBA, KOTOPbIe MOTYT MPUBECTU K
NOKYMKe Ballero NpoAykKTa.

o




KAYECTBEHHbIE XAPAKTEPUCTUKU

Xapakrepucruka BaxHocTb YHukanbHOCTB

MNpeaHasHavyeHwne: Cob6ctBeHHbIe KX
MpoaHanu3npoBaTb BCE BO3MOXHble

Ka4yeCTBeHHble XapaKTepPUCTUKHN.

AnropurmM:

* 13yunTb BCE BO3MOXKHbIE KA4YECTBEHHbIE
XaPaAKTEPUCTUKMN.

* OUEeHUTb UX YHUKANbHOCTb U BaX>XHOCTb.

Pe3synbrar: CNUMCOK Ka4eCTBEHHbIX XapaKTEPUCTUK

1. KauecTBeHHasa XxapaKTepUCTMKa NPOAYKTA - 3TO ero CBOMCTBa:
MaTepuasnbHble, pusnyeckue, CBA3aHHbIe C 06CNYXKMBAHUEM U
T™n.

KX KoHKypeHTOB

2.CocTaBbTe CNMCOK TEKYLLMX Ka4E€CTBEHHbIX XapaKTepPUCTUK
NPOAYKT U OLleHUTE UX YHWUKAJIbHOCTb METOAO0M 3KCMEPTHbIX MoreHuymnanvHbie KX
oueHok (aa/wHeT).

3.CocTaBbTe CMUCOK TEKYLUUX Ka4eCTBEHHbIX XapaKTepUCTUK
NPOAYKTOB KOHKYPEHTOB U OLIEHUTE UX YHUKANbHOCTb METOAOM
3KCNEepTHbIX OLueHOK (pa/Her).

4. U3yuunTe, Kakue KpuTepum Bbibopa CyLEeCTBYHOT Ha PblHKe
(Bnok D). Ha ocHoBaHuM 3TOro onpepenuTe, Kakue ele
Ka4yeCTBEHHbIe XapaKTepPUCTUKU MOryT GbiTb BOoCcTpe6oBaHbI.

5. OueHuTe BbIFOAHOCTb ANA KNMeHTa (nokynartens -
nonb3osatens) (no 10 6anbHOM WKane) Bcex BO3MOXHbBIX
Ka4yeCTBEHHbIX XapaKTEepUCTHUK.




LUEJIEBbIE AYAUTOPUN-MOTUBDI

MNpepxasHauenue: NMpopaHXXupoBaThb 5| 2 s | 2
uenesble ayaAuTopuUM. 82| 8 3% g2 3 3
28g & 3 | . p i2s 8 3 | .
AnropuTm: BELHEEDENEEERLEERE
Bbi6paTb 13 BCex BO3MOXHbIX LIA Hanbosnee BbIroaHbIX, | g3 ¢ § . 15 838 & § °
onpeaenuTb Kiyesble MOTUBbI. CUHXPOHM3UPOBATH g g § : g & § E
o o
npeacrtasneHue o LA. «YBuaeTb» SCHbIE TUNaXH, 1 “
3 2 1 5 y 23 [ 4 3 2 1 2 7 | 22
chopMmMpoBaTh ACHbIE 6a3bl. 3 12 R A
4 7 y 3 28 5 1 £ 6 3 3 <2 ]
Pe3ynbrat: [103B0O/ISET COCPEAOTOUUTL CUJIbl TOSIBKO Ha = ARERTE) _
BbIFOAHbIX, NATEXECNOCOOHbIX, AOCTUXKUMbIX LIA. 2 | 7 36| 428 2261|6612
BbibpaTtb nyywmnx. BoisBUTb KNOYEBbIE MOTUBDI. 5 11 2 [ 314172 6 5121715171212
32 | 26 16 | 24 | 32 28 | 28 | 28 | 28 | 28 | 28 | 28

1. Boibepute 7 Hanbonee ACHbIX ANSA Bac LeNeBbiX ayAUTOpPUMN
u3 6noka D.

2. Bui6epute 7 Hanbonee cusbHbIX MOTMBOB U3 6n10kKa D.

3. llarm 3 un 4 pekoMeHAyeTCA AenaTh B pa3HbiX rpynnax, npu
3TOM COCTaB OAHOM rpynnbl He NPU KaKux 06cToATeNbCTBaxX He
MOXXeT GbiTb MEeHee 3 YenoBek.

4. Bo3bmurte nepeyio LIA n oueHute Hanbonee CUNbHbLIA MOTUB B
7 6ano., a Haubonee cnaboint - 1 6ann. Mpopankupynte
octaBwmecs ot 2 ao 6. Mo aHanorum 3anonHUTe BCe OCTaNbHbIe

UA.

5. BosabMuTe nepBbii MOTUB U oueHuTe LIA ans kotopo# oH
asnserca Hambonee 3Ha4yumbiM B 7 6ano0B, a HauMeHee
3Hauyumbin B 1 6an.

6. NMpopaHxupymTe octaBwmecs ot 2 ao 6. Mo aHanorum
3anosIHUTE BCE OCTaNIbHbIE MOTUBBI.

Heo6xoauma npoBepka.

7.3 UA u 3 moTuBa HabpaBLIMe HAMMEHbLUYIO CyMMY /‘\ ‘
3aMeHsaloTca Ha 3 apyrux Motuea u 3 apyrux LIA u3s 6noka D no

BaweMy BbiGopy. MoBTopsiem waru 3-5, He MeHee 2 pas, B

nmpeane noka He nepe6epem Bce LIA u MoTuBbI.



NEPCOHUPUKALIUA LIA

lNpenHa3sHaueHue: yBuaetb Tunaxu LA
B TUMOBbIX YC/I0BUAX (HE NOHAB uX,
HeNb3s NPOCUTb, YTOObI OHW NOHANU
Hac)

Anroputm: ;
* Onucatb gencteua LUA B TMNoBbIX cUTyaumusax — Thirivias . B TUN1YHOM
doTorpaduu; cuTyaums cuTyaummn
* [lo BO3MOXXHOCTK, cobpaTb BUAeo, GOTO MaTtepuansl, Ha pa6oTe "z?:g:';::"
KOTOpble HarnsgHoO AeMOHCTPUpYOT noBeaeHune LIA; N s

—_———

N
PesynbTaT: acHble Tunaxu LIA M=)
-

Pucku B pa3spa6otke (NB): q
AyauT NpoBOAMUTCS NEPEKPECTHO — MOJIOBUHbI KOMaHAbI Noprper. / oGpas

norpeéurens
MEHSIOTCA BbINOJIHEHHLIMWU 3aaHUAMM U YCUTUBAIOT UX. Tunvstan .
cutyauus B B TunuyHon

1. Onucanue LIA, cBSI3b C TOBApHOW KaTeropuen, bpeHpoom MecTe aocyra cuTyauum
KpaTkoe Ha3BaHue LA (2-3 cnoBa) (“”:;’;::Si;'"" e R MoKy nku
OnucaHwue, yto cBs3biBaeT LA c npogykToM-6peHaom

NpeHTudmKaTopbl, Kak HauTh (B XKXMU3HM), KaK y3HaTb,

OT/INYUTb OT OPYrux

2. OrpaHunyeHus:
coumanbHo-geMorpaduyeckum pakrTopam:
NoJi, BO3pacT, A0X0A4, KOJSIMYECTBO YesioBeK B
CeMbe;

CneunanbHoCTb, 3aHATOCTb, O6pa3oBaHue;
Pa3mep HaceneHHOoro NyHKTa u T.4.



KOOOBbIN 3AMOK «LLA-PECYPCbI» 1
@®]0]10)

MpepHa3HaveHume: [logobpath KNKYUK K
LeneBbiM ayauTOPUSAM.

Anroputm:

* BoinuceiBatoTcs B Tabnuuy ueneBbie ayautopum
o [1ns KaXkpou ueneBon ayguTtopumn BbIMUCHIBAOTCS ee
MOTUBBbI.
» [1ns KaXk[oro MOTUBA NULLIETCH COOTBETCTBYHOLWMIN eMy
KpuTepumn Bbibopa
* [lopbupaeTcs pecypc, COOTBETCTBYHOLLNA KPUTEPUIO
Bblbopa, 1 Tabauua HaYMHAET 3anNoJsIHATLCSA CpaBa HaneBo
[ns KaXkporo pecypca v BO3MOXXHOCTU popmynmpyeTcs
YHMKaNibHOe TOProBoe NpeasioXXeHume

Kputepuu Bbibopa
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[ns Ka)kporo YHUKasibHOro TOProBoro NpeasioXKeHus
BbINUCbIBAIOTCSA COOTBETCTBYHOLME KAaYeCTBEHHbIe
XapaKTEepUCTUKMU NPOAYKTA

(7x7, nepcoHndukaums)
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MpoBepsieTca cTeneHb COOTBETCTBUA KPpUTEepueB BbiGopa u
Ka4YeCTBEHHbIX XapaKTEepPUCTUK
Pesynbrat: Knrou k TOM 5 LIA.

1. Boi6paTtb ueneByio ayauTopuio. Onpenenntb Haubonee CUNbHbLIN
ANS Hee MOTMUB.

Havtu kputepuit Bbi6opa NpoAyKTa COOTBETCTBYIOLUA AAHHOMY

MOTHUBY.
2. BoibpaTb Hanbonee BaXkHbIM pecypc. Onpepenutb

cooTBeTcTBYloUee pecypcy YTI. Mogo6pate KX noaxoasiuyto (o)
AaHHomy YTII. O°

ConocTtaButb, cootBeTcTByeT v KB 13 nyHkTa 1 u KX 13 nyHkra 2.

3.Mono6patb aneMeHTbl cucTeMbl (LLA-MOTUBbLI-KB-KX-yTR-pecypchl),
Heo6X0AUMO BbICTPOMTL MAaKCUManbHOE BO3MOXKHOE KOJIMYECTBO LA MOTUBBI KB KX yTmn Pecypchbl
3aMKHYTBIX Lenoyek (cocepHne aneMeHTbI CBA3aHbl MeXay co6oii).

[MnepakTUBHbIE JioBonbITcTBO ApkocTb Kpacussble, Kaxpas MpodeccuoHanbHas
netu ynaKoBKu pasHble KOHBETbI — KOMaHfAa
4. BeicTpouTb Lenoukm ans TOM 3 LIA. YNaKoBKM B YHUKaNbHOM Au3aiHepoB

ynakoBke
5. Mpoaenatb aHanoruyHyio paboTy Ans KaXKAoOro U3 KOHKYPEHTOB.



\ NMAPAMUOA NO3ULIMOHUPOBAHUA
pRO00 (BUO CBEPXY). TM

lNpegHa3sHa4YeHUe: UHTErPUPOBATL B €OMHYIO
CUCTEMY KJTIOYEBYIO Uae anddpepeHumaymu,
Kputepun Bbibopa LIA, KauecTBEHHbIE
XapaKTEPUCTMKN TOBApPa N BO3MOXHOCTU KOMMNAHUW.

MpoTecTpoBaTh CTPATErNIO NO3ULMOHUPOBAHMSA HA LLEJIOCTHOCTb U
OOCTUXXUMOCTb.

Anroputm:

e Pa3MecTuTb B LLEHTPE KJIIYEBYHO UAEID;

e OnpenenuTb CBA3aHHbIE C HEW KpUTepuu Bbibopa N MOTUBHI; Pecypcei
* 3adUKCUPOBATL Napy Ka4eCTBEHHbIX XapPaKTEPUCTUK; ys""a"""b'e
« OnpepenuTs 6a30Bble PECYPChI, KOTOPbIE MO3BOMSIOT UMETh e
OAHHbIE XapaKTEPUCTUKMU; \
* [logroToBUTbL TEKCT ONMUCAHUE — KaK CBSA3aHbl Mexay cobon Bce KauecteeHHbIE

XapaKTepUCTUKN
YPOBHMW. Kputepun ToBapa. ScHele.
] BbIGOpa. BaHble. Uzmepumbie

Pe3ynb1'a1': nupaMuaa Nno3MUMOHUPOBAHUA. BeirogHeie
KniwoueBas
Pucku B paszpaboTke: NporoHATb MMPaMUAKy CTOUT B 060mx uAes, Muser

— B ronoee
HarnpaBaeHUAX — OT LLeHTPad U OT OCHOBAHWUA. ThenTs

KauyecTBeHHbIE

Ll,eﬂb: TOYHO Cd)OpMyJ'IVIpOBaHHaH N aprKkMeHTUnpoBaHHanA naeq XapaKTepHUCTUKHA GKpnrspnn
ToBapa. SicHele. Bblbopa. BaxHebie.

No3ULMOHNPOBAHUS. WUsmepumsie BbiroaHsie

1. ins Ton 5 uaen, B cooTBeTCTBMUE KOTOPbLIM Obls1a NOCTaB/EHA CTPATE
AnddepeHUMpPOBaHUS COCTaBbTE NMPaMUAY NO3MLIMOHUPOBAHMS:

Pecypcebi
' YHUKaNbHbIE
BeirogHeie

\ -

2. [Insa Ka)xpon uaeun no3suLMOHUPOBAHMUA BbibepuTe He MeHee 2-X
Haubonee CUJIbHbIX MOTUBOB, CBA3aHHbIX C MAEEN NO3ULIUOHUPOBAHUSA.

3. Ins Ka)xporo MOTUBA BbiGepuTe He MeHee 2-X KpuTepues Bbibopa,
KOTOpbie HanbGonee CUNLHO OTPAXKAKT ITOT MOTUB,

4. [insi KQYKAOro KpMTEPUS BbIGOPa YKaXKUTe He MeHee 1-01 KaueCTBEHHOM
XapaKTepucTUKM HanbGonee COOTBETCTBYIOLLE AAHHOMY KPUTEPUIO
BblGopa.

5. [InA Ka)XAOW Ka4eCTBEHHOW XapaKTepUCTMKU BbiGepute He MeHee 1-ro
pecypca, NOATBEPXKAAIOLLYI0 AAHHYIO KA4YE€CTBEHHYI0 XapaKTepPUCTUKY.

6. HanuwmTe KOpoTKMUe TeKCThI - nosicHeHus (He Gonee 3x npeanoXkeHnn)
no NMupaMuae — CBA3KM MeXAy YPOBHSAMU U BHYTpU HuX. CaenanTte 3to B
ABYX HanpaBneHUsIX — OT K/IIO4YEBOW MAEU K pecypcam u obpartHo.



Anroputm:

e OnpenennTb KNKYEBbIE
pencTteua notpebutens (Coenan);
e [logobpaTb NnoaxoasaLme no
CMbIC/y 3HayeHus ana YaHan (4to
nmeHHo), NMogyman (uto? O yem?),
MouyBcTBOBanN (Kakue
Nnepe>KnuBaHus, aMoLuumn ucnoitTan?);
» 3apMKCUPOBATL PeLUEHUs B
Tabnuuy;

» OnpemennTb COOTBETCTBYIOLLNE
MOTUBbI Kaxgon ns LA onsa
KOHKpeTHoro gencteua (Coenan).
3adukcmpoBarThb.

Kto yyacTByeT: OMpeKTop no
MapKeTUHrY, CreunanncT oTaena
npoaax, cneuManucT otgena
MapKeTUHra, cneumnanucT no
pekname, npegcraBuTenu
KpeaTuBHOro otgena (areHTcrea)

MATPULA YINNC1

Y3Han

B xnebuax
TO/1bKO 3epHo. U
HUYero InNLLIHEero

Ectb
3KCKJIK03MBHbIE
nogapku

Mogyman

Crout
nonpobeiBaTh

MoxxHo KynuTb
4TO-HNbYAb
NpUKOIbHOE

MoyyBcTBOBaN
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Llenb: ynpaBnaTb CMbiCNaMu, a He
CTaHOBUTbLCS UX XKEPTBOW.

KTo yyacTByeT: AMpeEKTop no
MapKeTUHTY, CNeunanucT otTaena

UcTouHUKM pacnpocTpaHeHUs — MUHUManbHOE UCKaXKeHue nHpopMaumm, 6bicTpoe
pacnpoctpaHeHue. Ucnonb3yeTcs B OCHOBHOM Y3KMMM CMELMANIUCTaMM.

npoaax, cneunanuct otaena )
MapKeTWHra, CNeunanmucT no MocpeaHnyecTeo B pacnpocTpaHeHun — oxBaT Maccosou LIA, uckaxeHune nipopmauum.

peKname, npeacTaBsuTesn KaHanbl «o06paTHOM CBA3U» — peakuusa OT noTpebutenen MaccoBbix KaHanoB. [MepenocTsl,
KpeaTuBHOro otaena (areHrcrea) UcKaXkeHue nHpopmauum 2.

06ecTBEHHOE MHEHUE U AeNCTBUS — MHEHUS U AeMCTBUSA 06LecTBeHHbIX FPynn Kak peakuus
Ha Nony4YeHHy UHGOpMaLMIO.




NMpenHa3sHauyeHue:
Anroputm:
* BbibpaTb, Kakue
nonsi/BepLlmnHbI,
33aHMMAaOT KOHKYPEHTbI;
* BoibpaTtb no ogHoOM M3 9
3MOLMOHAaNbHbIX BEPLUMH.
* O6ocHoBaTbL BLIGOP;
* [Ipe3eHTOBaTL peLleHns rpynmn BCen
KOMaHpge;
» BoibpaTb eguHoe aMouMOHaNbHOE
none;

Pesynbrat: Kniouyesasa amouus,
KoTopas GyaeT TPaHC/NIMPOBATbLCA BO
BCeX KOMMYHMKaLUUAX

1. OnpenenuTb 3MOUMOHaNbHOE None
AOMUHMPYIOLLEE B KOMMYHUKaLUMUAX KaXXA0ro
M3 BAlLNX KOHKYPEHTOB.

2. OnpepenuTb, KaKoe 3MOLMOHANbHOE none
Gonblue BCEro NOAXOAUT BaM,

NPUBECTU apryMeHTbl, no4yemy 310 nosne
BbIFrOAQHO.

0603Ha4YUTb YSI3BMMOCTH, CJIOXKHOCTH,
KOTOpPbl€ MOTyT BO3HUKHYTb Npu BbiGope
AaHHoro nons (Hanpumep, 6onee KOocTyNHO
AN KOHKYPEHTOB, He COOTBECTBYET
AONFOCPOYHOM CTPAaTerum pasBuTus
KOMMaHum)

3. Boi6epute ogHo u3 nonen. Mpu npounx
PaBHbIX, BbIrOAHEe 3aHUMaTh Nons
cB0GOAHbIE OT KOHKYPEHTOB.

4. MNpu Heo6x0AUMOCTM NPMAYMATb HOBbIE
3MOLMOHAanNbHbIE NOMA U CAeNaTh ANA HUX
ONUCaHMS.

(Il) AnbTepHaTUBHbIE 3MOLMOHASbHbIE NONA.
Cnucok aMouMOHaNbHbIX NONEN He OrpaHuYeH AaHHbIMU 9 MoNaMu.
MpuaymaTb 3MOUMOHaNbHbIE NoNs He npeAcTaBnexHble B Nine Nodes.

IMOLUMUOHAJIbHOE MNOJIE

Cyactbe

Hoctmenne

YBepeHHOCTb

lMo3uTHBHBIE

HeraTtuBHbie

HentpanbHbie

e O

[pocTto cyacTbe.
Bansitecsi Ha nasxe.

pCKB-BAHK - M AXIM " mnzsm

Cyactbe nocssLeHuns cebs
nrbumomy neny

Pa3pywuntenbHoe cyacTbe.
[pa3gHoe passnevyeHune

HUMMER
SMIGKERS

lobuTb Bcex. Arpeccus.
LomuHupoBaHume.
JTro6owu yeHoun.

VLD

Cam cebe gocturartesie.
JIn4yHoe pasButune n
LOCTUXKEHMeE.

Eerrarsf

Bbi30B, copeBHOBaHue.
bbiTb NepBbIM, HO
HUKOro npy 3TOM He youTb

3.1. NMpeBocxoacTeo 3.2. YBepeHHOCTb

Pavidpdaiizen

A=
S BAHK

/Zizuno U
Ge3zonacHocTb. Kak
33 KAMEHHOU CTEeHOM.

Bce to4Ho! bygert xopoLuo.
Honzawura.

TOYOTA
u);,empesn
lpeBocxoactso. [1OHTHI.

BoineHapex. YBepeHHocTb. Beé

npaBusibHo caesialsl.
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CNACKUBO 3A BHUMAHMUE!
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+79031133130



mailto:olga@umstrana.ru

