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BeeneHme M NOCTaHOBKA
npobnemsl



MocTaHOBKa Npobaembl

JKcnopT obpas3oBaHMs — 3a4em?

- MoBbllWEeHNEe UMMAKA U Y3HABAEMOCTU YHUBEPCUTETA
- ObecneyeHune pocTa B perUTUHrax

- MosblweHne noanbHocTh LA (B TOM Yncne, noTeHUMaNbHbIX aDUTYPUEHTOB) U
npuBAEYEHNE NHOCTPAHHbIX CTYAEHTOB

- Kanutanusauma yHuBepcmuteTa — nosBbllleHne GUHAHCOBOM YCTOMYMUBOCTHU
- AKagemunyeckas MobuMNbHOCTb (NpenoaaBaTenn uU CTyAEHTbI)

- Peanusaumsa « MArKom CUNbI»
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[Tperpagbl K 93QPEKTUBHOMY IKCNOPTY

- OTcyTCTBYET €AMHAA CTpaTermsa sKCNopTa POCCMNCKOro obpasoBaHUA — HU3Kas
KoopAuHauma mexay seagomcteamum (MU, PoccoTpyaHnyectso, MMHOBpHaYKW,
MwuHnpocseT)

- OTCyTCTBYET KOOPAMHALMA MeXAY aKTOpPamMmM SKCNopTa

- OrtcyTcTBYeET 06LLaA KOOpAMHALUMA, B TOM Yncae - tHpopmauma Kyaa ABUratbes
(TapreTnpoBaHue)

- OTcyTCcTBYET NPO3payHan cMcTtema NpurnaleHna n Habopa MHOCTPAHHbIX
CTYAEHTOB

- Mpobnembl C HOPMATUBKOW 1 NPABOBbLIM MOJIEM
- He pas3BuTbl MoAen 3KCnopTa POccUiMckoro obpasoBaHuUA

- OTCYTCTBYET KeNnaHue K PasBUTUIO Y YHUBEPCUTETOB



MocTaHOBKa Npobaembl

[Tpumep — npoasuxKeHmne

Knaccel pycckoro
sa3blka DoHpa
«Pycckuii Mmup»

PUHK (poccuiickne

KypCbl npu
Mpepcrasutensx PC n
npu MoconbcTBax PO

B CTpaHax

LUEeHTPbl HayKn n
KyNbTypbl)

Pycckue wkonbl 3a
py6exxom

Wikonet npy MoconscTee
Poccwiicko Genepaun

YCCKOTO A3blKd

®dunmnanbl poccuncKnx
BY30B 3a pybexom,
CoBMeCTHble kadeapbl
n kypcbl PS

Hay4Hble opraHusauumn

Mug

Poccwiickne
oGpaaoBaTeanble n

(aucTaHumoHHas opma)

®oHp «Pycckuin mup»

BY3bl N HAy4Hble
Vo opraHusauum

MANPAN

MI/IHI'IPOCBSLLISHVIH

PANPAN

Poccuiickne Haumonanshsie

opransaun 33 pyGexom WKOMb, OCHOBHbIE

(ux chunan) nporpanbl ¢

P KaK

obweoBpasosaTensHbie

npenoaasanviem pycokoro

MwuHo6pHayku

opranv3aUmy, cosaanHble
& cooTBeTCTBMN

© MeXAYHaPORHLIMM
~RoroBopamy Pocouiickoi
Penepaumn

PervionansHbie OYO u

pervnoHancHble
NNKPO

Poco6pHaazop

\ o6pasoBaresibHble
‘|| yupexxaeHus cpearero
\ obpazoBaHus

(pervioHb)

Hauonansieie wkons: ¢
nIpenoaasanyen pycekoro
A36IKa 1 C OByeHNEM Ha
PYGCKOM A3bike

LWikonst npw PMILL

Hauuonanshsie
(rocynapeTBeHH-sie) wkonsi,
OCHOBHbIE
obueoGpagosaTenshbie
nporpams ¢

LUKoAbI BLIXOAHOTO AHA

npenopasanviem pycokoro
KaK MHOCTpaHHOTD

YVupesieHue AOWKOsHOro
o6pasosaA, AeTCKwE Cansi,
nonMAMHrEAnSHbe
o6pazosarenshbie

obpazosaua

UeHTPLI AOnonHUTeNEHOTO

o6pazopain

Kommepueckne
A3bIKOBbIE LEHTPbI
0by4eHnst pyccKomy
A3bIKY
(HecepTudMLMpOBaHHbIE)

WHpusuayansHsie
npernopasarenn
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HocuTenu A3blka
(cooTeuecTBeHHUKM)

MHOCTpaHUb!

Mpocpeccvonanshbie
npenonasarenn KV

Mpocpeccuonansieie
npenopasatenu PKIA

neparorueckim
obpasosamen

Mpenoaasatent Tonsko ¢

Mpenoasateny Tonbko ¢
nenaroruieckum
oGpasosaruen

oTcyTCTBYIOWMM
nenaroruieckum
oGpasosarmen

Mpenopasareny ¢

Mpenoaasateny ¢
oeyreTBylowAM
nenarorueckim
(0Gpa3osaH1em

$3bIKOBbIE LIEHTPbI

npu By3ax, LKonax,
06LLEeCTBEHHbIX
opraHn3aunsax

Kommepueckne
A3bIKOBbIE LIEHTPbI
(cepTucrumpoBaHHsie)
obyyeHus/
TecTMpoBaHws
PYCCKOMY 513bIKY

noARepxKa

N0CTaBKa KHAT 1 YHEBHIKOB

v atTectayus

noanepxKa



MocTaHOBKa Npobaembl

HeobxoamMmble M3MEeHEeHUA BHYTPU YHUBEPCUTETA
(oA adpekTBHOM paboTbl 3a pyberKom)

Pa3BuTtme cnyxbbl cepBuca BHYTPU By3a U USMEHEHNE (BHEAPEHMNE) CUCTEMDI
paboTbl C HOCTPAHHbIMK cTyaeHTamu (MITMMO, UTMO)

BBegeHMe aHrN0A3bIYHbIX (MHOA3bIYHbIX) MPOrpPaMm

N3meHeHMe CTPYKTYypbl 06pa3oBaTeibHOro npouecca (BbiIbop obpasoBaTebHON
TpaeKkTopuK)

«YnpouieHmne» nporpamm

N3meHeHne cucteMbl KOMMYHUKaUMi (BHelwwHero ob6amKa By3a) - cauT, call center,
NO3MLMOHUPOBAHME BO BHELLHEN cpeae

BHeapeHMe coBpemeHHbIX 06pa3oBaTe/IbHbIX TEXHONOTMMI (ANAarHOCTUKa,
COnpoBOXAeHne, obyyeHue B AUCTaHUMOHHOM dopmarTe)

AKTMBHOE NapTHEPCTBO - yyacTme cybbeKTa Poccuiickon ®egepaumu,
MapTHEPCTBO C YHMBEPCUTETAMU, KOMMEPUYECKMMWN OpPraHM3aLnamMm +
3apyberkHoe NapTHepPCTBO



~\ S - '/
—
L v, e
//. v
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(MaKpopernoHbl 1 BO3MOMKHOCTH)
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YKpauHa Espona Espona KaHaga  AmepuKa Kutan
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CCMOHAaJIbH
oe

[0(B3pocnbix) +
6usHec obpas.

OonunoHanbHO

Obpas3oBar.
TEXHO/I0TUMU

MNpuknagHan

HayKa + 10O
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'/////// [loTeHUMaNbHbIE MNapTHeEPbl B CTPAHAX

! 4 - YHuBepcuTeTbI
- O6pa3oBaTenbHble OpraHn3aLum
- Kommepuyeckne n HeKommepyeckme KoMnaHum pesnaeHTb!

- Poccuinckmne akTopbl, NPOYHO 3aKpenaeHHble B cTpaHe (PoccoTpyaHMYecTBo,
®oHAa Pycckui mmp 1 T.4.)

- Poccumnckue kKomnaHum
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Moaenu akcnopTa obpasoBaHusa

1. BbIHOCHbIE MOAroTOBUTENbHbIE GaKYyNbTETbI

* BblHOCHbIe nogrotoBuTeNbHblE PaKyAbTETbI B CTPaHaxX (Npumep - Y3beKkncTaH
(ouHble oTaeneHna B obnactax byxapa, CamapkaHg, ...); JTaoc (TTY Ha 6a3e
YHMBEPCUTETOB); aPppUKaHCKME CTPaHbl — OTAE/IbHbIE LEeHTPbl B PamMKax
mexKnpascornawenun (PYQH)

OxBat g0 150-300 yenoBeK B KaXXA0M LeHTpe

KoadppuuymueHt noanbHoctu - 0,75

Ymo Heobxodumo:
* 6430804 NA0WA0KA — WKOAQA, 8Y3...

* coznauweHue c MecmHbiM yHUsepcumemom usau uHol obpasosamesnbHoU
op2aHu3ayuli

* [lod2comosneHHble HO Mecme/HarnpassaeHHbIe creyuaaucmel (3 npenodasamers
Ha Kaxcoble 100 cnywamenel)

* 0b6pa3zosamesibHbIe MPO2PAMMbI

11



PpOCCHIACKWIA

BY3

poceuiickuii

Moaenu akcnopTa obpasoBaHusa

2. ANCTaHUMOHHbIE NOATOTOBUTEIbHbIE PaKYNbTETH

POCCUIACKNIA
BY3

Accouvauua
yHUBEpCUTETOB

POCCUIACKNIA
BY3

POCCHIACKWIA

yHuBepcuTeTCKIe
npernoaasares +

[ BeAyLUME WKOMbHbIE ==
npenogasatenu
MOTUBALMOHHbIE
KypChl
npohopreHTaLNOHHbIE
Kypcbl
obpasosarebHble
KypChl

BYy3

BY3

By3

poccuiickunia

BYy3

poccuicKniA

poccuiickunia

poccuiickmia

CAaya BCTYNUTebHbIX
MCnbITaHMIA N0 pesynbTatam
I0ArOTOBUTE/ILHOTO (haKynbTeTa

npoxoxaenue
ucnbiTanmii 8 PC
(B pamkax KBOTbI)

oT6opoyHanA komnaxuua PC

)

CamMOCTOATE IbHbIE
3aHATUA (OHNakH)

«HoBanA pycckas wkona»

NoAroToBUTENbHBI

p— thakynbTeT —
| 0 on
_____ NG D)//—>
»»»»»»»»» > =e) 5
| & .
=l HaUMoHanbHbIA
I poccHiicKui neparor
npenogasatess
I npocunm obyyeHus:
- ryMaHuTapHbIi

| -yseomien - TEeXHU4ECKMil
| MeTonueckie - BronorYEcKyii

maTepuans

- nHopMaLmoHHas
| conerema 3aHATWA B (hopmate

- AVICTAHUVOHHSIE KypChI

- noBbillieHve CMeLuaHHoro oby4eHua Ao 20
l KBanudbuKaLm Yenosek B rpynne
| npenopasarenei (ocbnaiiH + oHnaiiH 1-2 pasa B

Hepnenio)

| — —
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S
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HauuoHnanbHasa
wkona/
o6pasoBaTenbHbIv
UeHTp
noBbileHe
ksanudvKaumm ans
neparoros nenaror

LUKOSIbHMKIA

[I0NONHUTENbHBIE
3aHsTIR ANS
LWKONBHIKOB

HauvoHanbHbIn
yHUBepcuTeT
-

HauuoHanbHan
JKOHOMMUKA
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Mogenu skcnopTa 0bpa3oBaHms DN ?
s -r

[INCTAaHUMOHHbIE MOAroTOBUTENbHbIE GAKYAbTETbI e

I'OTOBUM K
IIOCTYIJIEHHUIO B BY3

HEBAXHO, M1E Thl XMBELLb, C HAMW Tbl EMOXELIEFIOAFOTOBATECA K

Er3 W MOMACTb B XE/TAHHbIV BYS

+

BbIBEPU AUCLIUIMJTUHY

Kype

MaTeMaTHKa
| s

NPOrPAMMA KYPCA

MPOUTY TECTOBIV EF3

PycCcKuM A3b1K
|

NPOrPAMMA KYPCA

o ebossiis |

xxxxxxx

iy

G P o

LLUKONAbHUKM

CmewaHHoe oby4yeHne (04HOE U ANCTAHLUMOHHOE)
EamHas obpasoBaTenbHas naatdopma POCCUMCKUX
yHUBepcuTeToB anA 0byyeHma n npopopreHTaumnm
JINYHBI KaBUHET LWKONbHMKA (OCHOBHbIE U
AONONHUTENbHbIE 0Opa3oBaTe/ibHble MaTepuanbl,
BUAEOKYpPCbl, BEOUHapbI U Np.)

PacnucaHue:

v' OuyHoe obyueHue: 2 pa3a B Hegenlo Ha base
LeHTpoB. (12 yyebHbix YacoB = 2 pasa x 3
Avcumnnamuel (no npodpuato) x 2 yuebHbIX Yaca)

v' [nctaHumoHHoe obyyeHune: 1-2 pa3a B Heaeno

v" KoHCy/nbTaumMm POCCUMCKMX Neaaroros:
(nocToAHHO B popmaTe YaTa M 06paTHOM CBA3K B
BebuHapax)

V' TpodopueHTaumsa: pa3s B meca,

Meparoru

JInuHbIN KabuHeT neparora (OCHOBHbIE U
AOMONHUTENbHbIE Y4ebHble U MeToAUYECKME MaTepuranbl)

[AnarHoctuka npodeccnoHanbHbIX KOMMNETEHUMM
negarora

MocTosiHHOEe 0by4yeHMe (NoBblleHMEe KBaANPUKaLUM B
ANCTAHUMOHHOM popmare)

KoHcynbTaumm ¢ pocCMCKMMUM NegaroraMmmn U TbloTOpamMmm



Moaenu akcnopTa obpasoBaHusa

3. KypcChbl pyccKoro si3bika (B cTpaHax)

* OuHble (Kutann, Cnupus, Mosambuk, Kyba, ApreHTuHa n 1.4.)

* [ucTaHUMOHHbIE (NpuMep - AQbIreAICKMUIN rocyAapCTBEHHbIN YHUBEPCUTET)

Oxsart g0 400-500 yenoseK B roa

KoadpPpuumeHt noanbHoctn — 0,3

Ymo Heobxo0umo:

* 3¢hpekmusHasa obpazosamesibHAA MPO2PAMMA

* 1o02omoesieHHble nedazoau
* yyebHUKU/MemooduyecKue nocobus (07158 HepyccKoA3bIYHOU cpeobi)
* [1000epxcKa yepe3 UHMepHem unau obpazosamenbHasa naamegpopma

* [10020MOBKA K 3K3aMeHy U I'I,DOBEOEHUE 3K3amMeHa

14



Moaenu akcnopTa obpasoBaHusa

4. lKkonbl (obwee obpasosaHme + 10/1)

MaTpoHaTHble wkoAbl (MopTtyranms, Cupua, Ucnanma n 1.4a.)
CobcTtBeHHble QY (P3Y um. MnexaHoBa B MoHronmu)

MapTHepckue wkronbl (Typuma, Ucnauua, bonrapmna n t.4a.)

O6yuatowmxca go 200 yenosek B rof,

KoadpPpuumeHt noanobHoctn — 0,6

Ymo Heobxo0umo:

[Mo0zomoesneHHble U KoMaHoupyemble rnedazoau

HopmamuseHas 6a3a

llpoz2pammel

llapmHepeol

looodepxcKa yepe3 uHMepHem uau obpazosamenbHAa Naameopma

AKkkpedumauyus OY
15
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5. CTpYKTYypHble Nnoapa3aeneHna YHMBEePCUTETOB
(0obpa3oBaTe/IbHbIE M HAaY4HbIE)

* ®dunmanbl NN BbIHOCHbIE NoapasaeneHuna sy3os (ABDY, TIY, YHusepcutet
MnexaHoBa)

» CoBMecCTHble ceTeBble 0bpa3zoBaTenbHble nporpammbl (By3bl P/ - Kutait)

* Kadepnpbl By3os (PICY - Kyba)

O6yuatowmxca go 120 yenosek B rof,

KoadpduumeHT noanbHoctn — 0,3 (MarmcTpbl, acnnmpaHThbl)

Ymo Heobxooumo:
* Bys-napmHep
 HopmamueHasa 6a3a

* Bocmpebog8aHHbIE Npo2pammel 0byYeHus

16



Moaenu akcnopTa obpasoBaHusa

6. JleTHMe 1 3MMHMe WKObI

Tunbl WKon:

* Ky/IbTYpO/OrnyecKkue
* MHHOBAUMOHHbIE

e obpa3oBaTenbHble

* KYpCbl PYCCKOrO fA3blIKa

O6yuatowmxca o 70-80 yenoBeK 3a CMeHY

KoadppuumeHt noanbHoctu — 0,2 (MarmcTpbl, acCnmMpaHThbl)

Ymo Heobxodumo:
* By3-nnapmdep + aeeHm-rnapmHep
* UHMepecHbIe npo2pammel

* Pocculickuli napmxep (pe2uoH u m.o.)

17



Moaenu akcnopTa obpasoBaHusa -\

7. [Mporpammbl 4ONOAHUTEIBHOTO 0O6PA30BaAHMUA
(oHNaMH M oPpdnanH Ha Ba3e 3apydberHbIX NI0LWaa0K)

BusHec obpasoBaHue (MBA, iIMBA v np.)

* [loBbiweHue KBaI'IM(I)I/IKaLI,MM Kagpos (B TOM HUCNE, ne,u,aroros)

MepenoarotToBka Kaapos

* 004 Jludepoi:
«  MUPBUC
« TUPAM
Ymo Heobxooumo: «  PYAH

* OHnalH naow,aoKa
* gocmpeboBaHHbIE MPo2paMmbl

* npodsuxceHue

18
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Moaenn nepsBoro wara



Moaenwn nepBoro Lwara

1. MoTMBaUMOHHbIE N NPOPOPUEHTALUMOHHbBIE KYPCbI U
NPOrpammbl OHAANH

* YHuMBepcapuym
* OTKpbITOE 0bpa3oBaHme
* CobcTBeHHbIe N1aTGOPMbl U KYpPChl

* Coursera (A15 3KCNOPTHbIX NPOrPamMm € OrpaHUYEHUAMM)

Ymo Heobxoodumo:

* YemKas opueHmayus Ha KOHKpemHsle 3apybexHble cmpaHbl - a0anmupoB8aHHbIe
Kypcbl

¢ peKksaama u MmapkemuHe

* MOPKOBKQA 0718 Ay4Wwiux caywamenel (npuaaaweHue Ha 1emHue/3umHue WKOosbl,
2paHmeol)

20



Moaenwn nepBoro Lwara

2. OTOOPOYHbIE MEPONPUATUA N KOHKYPCHI

* Bcepoccuimckue onmmnuaabl, OAMMNMAAbI LWKOAbHUKOB U CTYAEHTOB
* MHAMBUMAYaNbHble ONMMNMAAbI BY30B

* KOHKypCbl MacTepcTBa, XakaToOHbI U Np.

Jlnpepsl:
* BLUD
 PYOH
s MY
c MOTU

Ba)kHO: ANnA yBenmyeHnsa oxsata Heobxoauma oHNamH coctasasaowas (1-2 typ
onMmnunaabl) n cepbesHaa MHGoOpMaLMOHHaA NnoaaeprKKal

TONbKO NapTHEpPCKUe nporpammbi!

21
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3. [lpe3eHTauMOHHble MeponpuATHA

* Obpa3oBaTesibHble BbICTaBKU (3apyberKHble)
* Obpa3oBaTesibHble BbICTaBKM (OH/1aNH)

» O6pasoBaTenbHble BbicTaBKkM (PoccoTpyaHmnyectso, MnMHobpHayKu u ap.
napTHepbl)

Ymo Heobxooumo:

* yemkasa opueHmauuAa Ha MAaKpopecuoH

* muwamersbHbIli MT006op 8bICMABOK U NApmMHepos
* yemkue 3a0a4u o npeocmasneHuro

* 1pasusibHOe No3UUUOHUPOBAHUE HA 8bICMABKE (Npo2pammsl, CMeHO
COmMpyOHUKU, pe3eHmMayuoHHble Mamepuarsi)

* 1000epxKa 8 cemu UHmMepHem u cayxcba cepsuca

22
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1. NMocTtaHoOBKa npobaembl

Kpamkoe onucaHue npobaemeol, noyemy 8y3y Heobxooumo 08u2ameca 3a pybexc

24



\aLL2%
Pabouas TeTpab < A <
e B s
3 S
Dy

2. Uenb n 3agaun

OnucaHue yeneli u 3a0a4 peaausayuu npo2pamm akcrnopma obpazosaHus ([0) ona
yHuUsepcumema

25
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3. Bbibop maKkpopernoHa v CTpaHbl

Boibop Haubosee nepcrieKmueHo020 C MOYKU 3peHUsA peweHUs NnocmaessaeHHoU
3a0aq4u

26
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4. HaumeHoBaHMe 1 ONMUCAHKME SKCMOPTHOro NPOAYKTA
(oueHKa 3KCMOPTHOro NoTeHuUmnana)

Kpamkoe onucaHue npodykma (8apuamueHo — cobcmeeHHbIl npooyKm KOMAHObI,
dopabomaHHbIlU MPoOYyKM KOMAHObI o0 3a0a4u 3Kcropmada, Ho8bil npodyKm, ecsu

MPoO0yKM KOMAHObI HE UMeem 3KCNopmHo20 nomeHyuana)

[Mouemy npodykm 6ydym ucrnosns3o08ams

27
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5. dopmat peanmsaumm NpoayKTa

Kpamkoe onucaHue moodenu peanusayuu npodykma

28
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6. KPI

Habop uHOuKkamopos u nokasamesed, XapaKkmepu3yrouwux oxeam u
pe3ysnbmamusHOCMb 8HeOpeHUsA npoodykma 0718 yHuUsepcumema (caywamernd,

cmyodeHmbol, 00x00 U np.)
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Paboyana TeTpaab

7. Ocobble ycnoBus

MapmHepeol (pocculickue u 3apybexcHsie), naouaoKu, Heobxodumesle pecypcsl

30
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Paboyana TeTpaab

8. [MnaH rpaduK peanmsaumm paboT

HaumeHoBaHue pabor Cpok OTBEeTCTBEHHbIN Heobxogumbie CroMmocTb
(anuTenbHoCTbL pecypcbi
peanusaumu
pabor)
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