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OEPA30BATENbHbBINM MHTEHCKB

Octpos 10-22

10-22 AHONA 2019

Pabota B rpynnax. Ctpaterua passutua 410 -
OL,eHKa NoTeHuUKnana yHuBsepcuTeTa, onpeaeneHue
Apansepos pa3suUTUA Nnpoaykros AMN0»

Omutpun N'yxkena, COBETHUK pykoBoamTena PoccoTpyaHM4ecTBa

Banepuin MacneHHukos, P3Y nmenu I.B.MNnexaHoBa



Opranusauua nporpamm AMNO B
KoHuenuun «YHuBepcuteT byayuiero»

bnok 1. OueHKa noTeHuMana YHuUBepcuTteTta

/" BNOK 2. OnpeaeneHne apanBepoB Pa3BUTUA
npogyktos AM0O.
Bblbop npoayKTa A4nsa pas3BUTUA U BbINOJIHEHME
\_NPOEKTHOro 3a4aHunA

p
bnok 3. OueHKa noTeHuUmMana pbiHKa. [NocTtpoeHune

_ LenoYeK CO3AaHNA LEHHOCTW NPOAYKTOB Aaro

R

" Bnok 4. MNocTpoeHne cuctembl ynpasaeHua
npoayktammn AMNO (Ha npumepe KOHKPETHbIX
\_NPOAYKTOB)

-
bnok 5. duHaHcoBoe obecneyeHme pa3BUTHA
BbIbpaHHOro npoaykra AMNO

-

{ bnok 6. UTorosbln NpoeKT

Martepuanbl paboueu TeTpagu
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MpoBeaeHue popcanT-uccneaoBaHUA B CTUIE «NANUTY.
O6paboTKa 1 nonyyeHne pesynbTaTos.

Ctpaterma nporpammbl AMNO: pnarmaHcKasa nporpamma.
3anonHeHMe CTpaTErMYecKkom KapTbl LLe/IEBbIX MOKa3aTenen no
npoaykty ArM0O.

Bblno/IHEHME MOoLEeNbHOrO NpMMepa pacyeTosB NOTeHUMana
pbIHKa nporpammbl AM0. NMocneposaTeIbHOCTb 3TANOB CO34aHUA
NPOAYKTa, MOCTPOEHHAA No onpegeneHHomy bopmaTty

-
NocnepoBaTte/ibHOCTb 3TAaNoOB CO34aHUA NPOAYKTa, yBA3aHHAA C

OpPraHM3auMoOHHOWN CTPYKTYPOU ynpaBaeHuns

-

/I'Ipeo6pasoBaHme OpraHM3aLUMOHHOM CTPYKTYpPbI YNpaB/ieHUA B
drHaAHCOBYIO CTPYKTYpPY. Pacuet broaxKeTa nporpammel. Pacyer
. LeHbl NPoAyKTa

AN

B
KomnnekcHoe npeacrtasneHue KoHuenuun AMNO ana

1l

_ «YHuBepcuteTa byaywiero»
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OueHKa noTeHunana YHuBepcurera

(bopcanT-nccnegosaHUAa NnpeamMmeTHOM
obnactn 1NO)
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1.10ueHnTe 3HauUnMocCTb GyHKUMKM nporpamm [AMNO-nogrotoBka
BbICOKOKBaNnu@UUMpoBaHHbIX cneynanuctoe Ao 2025 roga
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1.2 OueHunTe peanusyemocTb nporpamm [0 Kak NOAroToBKa

CraBKa B cTpaterum nporpamm MO Ha NOAroTOBKY CNeL MK BbICOKOKBaNMpuUUMpoBaHHbIX cneunanuctos Ao 2025 roga
ANA NPUOPUTETHLIX HANPaB/AEHUI Pa3BUTUA IKOHOMUKMU

20

5

| . TpyaHo 6bITb BOCTPpeb6oBaHHbIMMU Y 3aKa34UUKOB?
|y o HeyBepeHHOCTb B noTeHuuMane YHuBepcutera

UmeeTtca HeyBepeHHOCTb B peanusyemoctu nporpamm AMO no
l NnoAroToBKe BbICOKOKBaNMPULMPOBAHHbIX KAAPOB



1.3 OueHuTe 3HaYnMoCTb GyHKLMK nporpamm [M0-koMMepumanusaums
MHHOBALIMI B ee NpeAMeTHOW obnactu o 2025 roga
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B KauecTse Begyuiei 8 nporpammax A4AMNO no

BbICOKOKBaNM$PULMPOBAHHbIX KagpoB
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1.4 OueHuTe peanusdyemMocTb nporpamm A0 Kak KoMmmepumanusayma
WHHOBaLWM B ee NpeagMeTHOM obnactun go 2025 roga

NMpeameTHana ob6nacTb He UmeeT
noTeHUUana Kommepumanmsauum ans
pa3sutua YHuBepcutera?
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UmeeTtca HeyBepeHHOCTb B BO3MOXHOCTH
KoMmmepuuanusaumm nporpamm ANO



1.5 OueHunTe 3HaYMMOCTb PyHKUMK NporpamMm [N10-koMmmepumannsayms

obpaszoBaTesibHbIX MHHOBaUMn Ao 2025 roaa
50&nbsp;oTBeTOB
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B ctpaternu nporpamm AMNO Kommepumanmsauyms
obpasoBaTtenbHbIX UHHOBAUMI 601ee 3HaUMMa, YeM B
npegmeTHou obnactu

HeckonbKo 60abluan yBepeHHOCTb B

noTeHuuane Kommepumanmsauum B

obpasoBaTe/ibHbIX UHHOBALUAX ANA
pa3Butua YHuUBepcurterta?
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.6 OueHUTe peannsyemocTb nporpamm N0 Kak kKoMMepLmann3sauuna
nOpasoBaTtesibHbIX NHHOBALN Io-26 of1a
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B ctpaternu nporpamm AiNO oueHKa peannsyemoctu
obpasoBaTenbHbIX MHHOBALMIA HEOAHO3HAUYHA

1 2
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- ‘ Bonblwan HeyBepeHHOCTb B NoTeHunane
HOBbIX KOMMNETEHUUWN ANA HOBbIX
- npodeccnii B SKOHOMUKE ANA PA3BUTUA
e YHuBepcurterta? 0

1.7 OueHuTe 3HaYMMOCTb hyHKUMK Nporpamm AMNO-popmupoBaHme
nccnegoBaTeNnbCKUX, MPOEKTHbIX, YNp... ANs HOBbIX npodeccuin ao 2025 roaa
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B ctpaternu nporpamm AMNMO Kak popmmpoBaHmne HOBbIX
KOMNeTeHUUN ANAa HOBbIX npodeccnii nmeer
npeobnapatowiee s3HaYeHne
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B ctpaternu nporpamm AiMNO oueHKa peannsyemoctu
HOBbIX KOMNETEeHUMIA ANA HOBbIX Npodeccuii NoKasbiBaeT
HeyBepeHHOCTb
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CpaBHeHMe 3HAYMMOCTb U peanunsyemoctu nporpamm AMNO

Kommepumanmsauma MHHOBaLUMM NpegMeTHOM obnactu

Kommepunanmnsauma 06pa3OBaTean bIX I/IHHOBaLI,I/IIz

dopmupoBaHue nccneaoBaTeNbCKUX, MPOEKTHbIX,
yNpaBAeHYeCKUX N Ap. KOMNETEHLUIM AN1A HOBbIX Npodeccmi

MoaroToBKa BbICOKOKBAIMPULMPOBAHHbIX CMELUANNCTOB

0,0 1,0 2,0 3,0 4,0 5,0 6,0

| PeafIM3y6MOCTb B 3Ha4YMMOCTb



KoHuenuuna dnarmaHcKkoun nporpammbol AMNO —
ApanBep «yHUBepcuTeta byaywiero»



KaKylo CTpaTermio nporpammeil
MO mbl paccmaTpuaem?

=~ &  «COXPAHEHME C/IOMMBLLEFOCA
= TPEHOA»
@
L «1OFOHAIOLWAA MOAEPHU3ALIUA» %%rmﬂ@%
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NNOKANNbHOE IMAEPCTBO g%ii%@;%
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{«CTPATEI‘I/NECKOE JINEPCTBO }
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OueHKa cTpaTterui passutua nporpamm AMNO

«CTPATETHECKOE NMAOEPCTBO»

«JIOKAJIbHOE JINAEPCTBO»

«ONrOHAKLWAA MOAEPHU3ALNA»

«COXPAHEHUE CNNOMUBLLUETOCA TPEHAOA»

0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0



CTpaTerml U MbiWJieéHune

CtpaTerna — 310 ynpasaeHue byaywmm, a noaxoa K CTpaTermm otTpaxKaeT MbilLUNeHUNE
NOAeN, KOTOpble ee aAenaoT.

[Mo3ToMy, NU3MEHMB MblILLUNEHUE, MOXHO M3MEHUTb U CNOCOOLI ynpaBieHnsa byaywmm.

CTpaTequeCKoe mbllw1eHne pacCMmatTpmuBaeT
CTpaTernio B pa3/iIM4HbIX aCNeKTax

coctosHue B byaywem = POPCaUTHOE MblLUNEHUE

KOHLenums nepexoaa = ped1eKCMBHOE MbILWINEHUE

PYKOBOACTBO K AeNCTBUIO = MPAKTUYECKOE Mblll1eHune




S0 «CTPATETMYECKOE /IMAEPCTBO»

HAYKA

[MoBbIlEHNE MHHOBALMOHHOWM COCTaBAAOLWEN
npeameTtHon obnactu ANO0O.

nybokas opraHM3auMOHHAsA N TEXHOIOTMYEeCcKan
MOEPHM3aLMNA HAYyYHbIX UCCNea0BaHNI B
npegmeTHoM 06,1aCTU Ha OCHOBE
NHTENNEKTYaAn3aLUMmn NPOLLECCOB B yNpaBaeHUM
OpraHM3aumnaMMm.
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OBPA3OBAHME

OBPA3OBAHMUE

dopmupoBaHue NMAEPCKUX rpynn Kadeap n nx Hoeas
POJ/Ib B NpodeccuoHanbHbIX COObLLECTBAX.

Peannsauma macwitabHbIX NPOEKTOB M NPOrpamm rno
dbopmMmmnpoBaHUa HOBOro ob6pa3oBaHMA B NpeaMETHON
obnactun AMNO.

[MoaBneHne noapasaeneHua — LeHTPa KOMMNETEHLUNN B
npegmetHomn obnactn AMNO — nHterpatopa obpasosaHus,
HAaYKM N MIHHOBALWN.
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«MpoaykroBbin pag» nporpamm AMNO

1 ypoBens - IIporpammsl yjryqieHust
HABBIKOB U YMEHUM

2 ypoBeHb - IIporpammbl paciumpenust
KBaJu(puKanmu

3 ypoBenn - IIporpammsbl pa3Butus
KBaJIMpUKALUU

chcnhcxug
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Pa3zButne nmerommxcs TpaguunoHHBIE J{1s1 cTaOUIIBbHBIX YCIOBUM
KOMIICTEHIAM, UX pEIICHUS U3BECTHBIX npodeCcCHOHATBLHOMN JIeSITEIbHOCTH
COBEPLICHCTBOBAHUE 3a71a4

Tpaguunonnsie nporpammsel 11O neneBomMy 3akazduky

Ciymarens 1moy4aeT HOBYK KOMIIETECHIUEO JInst CyIeCcTBEHHO U3MEHSIOIINXCS
B MpexkHell npodeccuoHaibHOM yCJIOBUH MpodeccuoHaIbHON
JNESITEIbHOCTH NESITEIbHOCTH

BrinonHeHnue npoekTHOW paboThl BHEIPEHUS HOBIIECTB B 00yUEHUU

Ciymarens Mmory4aeT HOBYH KOMIIETEHIUEO J1st IPMHIMIINATIBHO HOBBIX YCIIOBUH
B HOBOM NMPO(eCCUOHAIBHOUN AESTENLHOCTH MPO(eCCHOHATLHON ACATENLHOCTH

[IpakTruecKrii KOHCAJIITUHT 3aKa34hKa ¢ 00y4eHHUEM HOBIIECTBAM B €r0 MPEAMETHOMN
oOnactu - piarMaHckue o0pa3oBare/ibHbIe IPOrPaMMbI
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Anroputm pnarmaHCcKomn
nporpammbi 4MNO
dopcanT KomneTeHUMM B
npodeccMoHabHOW AEeATENbHOCTHU
< =
NccnepoBaHuAa 1 pa3paboTku
Pe3ynbTaTbl UHTENNEKTYAIbHOM
AEeATENbHOCTU
u «KopobouHblie» NPoAYKTbI

"

Mporpammbl AMNO Bbicwen KBannduKaumm

N dopmupoBaHue U peannsaumsa
dnarmaHckou nporpammbi 1MNO

P o G CCMACKi; SR
i HOMWYECKy, - R0
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Iporpammel 110, peajiuzyemMbie B TPAAMIUOHHOM MOAX01a
KAaK NPOrpaMMbl TPAHCJIAUU 3HAHUN, HE BOCTPEOOBAHBDI.

HoBoe Bo ¢pnarmaHckou nporpamme AMNO

1. Co3gaHuMe Hay4yHO-0bpa3oBaTe/ibHbIX NPOAYKTOB
MOJIHOTO XM3HEHHOTO LMKAa.

2. [IpMmeHeHne TEXHONOIMKU «NPOAYKTOBOro psaa»
nporpamm AMMO.

3. HoBbIn meHeaxmeHT nporpamm AlO.
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3HAYMMOCTb M peannu3yemocTb MUCCUN PparMaHCKOM
nporpammbi 10

MoarotoBKa BOCTPebOBaHHbIX PbIHKOM TPyAa KBaANGULIMPOBAHHbIX KaapoB AN TPaAULMOHHbIX
oTpacseit skoHoMMKkM — METOANYECKUM LLeHTP NOAroTOBKM KaapoB

[MpoBeaeHne pyHAaMEHTANbHbIX HAaYYHbIX NUCCNEA0BAHUN, KaK OCHOBbI TEXHONOTMI MEHEAKMEHTA
3aBTpalLHero gHA - MEeTOANYECKUU LEeHTP UCCneaoBaHUMN.

CO3,£I,aHVIe O6pa3OBaTe}'lebIX, MapPKETUHIOBbIX, SKOHOMWUKO-YNPaB/1EHYECKUX U 4. VIHHOBE\LI,I/IVI -
MeToANYECKUN LLEHTP MHHOBALUN.

OpraHun3auma npodeccmMoHaIbHO-00LWECTBEHHbIX 0OCYKAEHUN KNtOYEBLIX NPpobiem pa3BuTUA
npeaMeTHOM 06/1aCTM MEHEAKMEHTA C y4acTUeM 3KCNepToB, BNacTu n bmsHeca

Xab KOMMYHUKaUUMn

Pa3BuUTUE BUAOB AEATENBHOCTU MEHEAMKEPOB U KOMMYHUKALUMN, XapaKTEPHbIX A8 SKOHOMUKU 3HAHUN;
bopMmnpoBaHME UCCNEA0BATENbCKUX, MPOEKTHbIX, YNPABJEHYECKUX KOMMNETEHLMN 0O6YyYaroLWmMXCs

MeTOAUYECKNN LEHTP KOMNeTeHU UM
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Mporpamma AMNO Kak meToanyecknim LeHTp

——
ewrp wewosauw
a6 vowmyaes -

ewtp xomnerenuors -
ewtp noarorosicr waapon

0,0 0,5 1,0 1,5 2,0 2,5 3,0 3,5 4,0 4,5



KOHKYpeHTHble NpenmyLLlecTBa
nporpammsbl M0

Co30aHue mMpyoHO KonupyemoiX KOHKYPEHMHbIX npeumywecme (uenn -

CTabunbHOe pas3BUTUE BY3a, YKpenieHne MMuaxKa, yBenyeHue pasmepa LeneBson ayantopum,
BO3MOKHOCTb MPUBAEYEHUA PA3/INYHbIX TUMOB PECYpPCcoB 1 T.A4,.)

Onmumu3ayusa cmoumocmu o6pa3oeamersbHbIX ycaye (uenu — yennyeHue
pasmepa LeNeBon ayauTopmm U MakCMMmM3aLmsa noay4yaembix BHEOOAMKETHbIX CPeacTB)

lMpumeHeHUe pa3AuYHbIX 8APUAHMOB NPOOYKMOoBbix cmpameauli (uenv —

npusseyeHne 61oAKETHbIX U BHEDOAMKETHbIX CPEACTB 33 CYET 06pa3oBaTe/IbHbIX U HaY4YHO-
KOHCYNbTAaLUMOHHbIX U APYrUX yCAayr)

lMpumeHeHue pasnu4yHeix hopm 83aumooelicmaus ¢ npeonpuHUMamenbCKum

coobuwjecmeom (uenu — nonyyeHune AONONAHUTENbHBIX GUHAHCOBbIX CPEACTB, POPMUPOBAHME
MONIOXMUTENIbHOrO UMW KA BY3a, ero ctTabuibHoro passutuns 1 1.4,)



YnpaBneHue obpasoBaTeNIbHbIMM CUCTEMAMMU —
npegmeTHas 061acTb MEHEAKMEHTA BY3a

[TPUYMHBI M3MEHEHUWN B CUCTEME YNPaBJ/IEHNA BY3aMMU:

HecnocobHocTb 3¢dPeKTUBHO PaboTaTb B COBPEMEHHbIX PbIHOYHbIX
YCN0BUAX — YCNOBUAX NPAKTUYECKM NOSIHOM CaMOCTOSITE/IbHOCTU U
rnobasbHON KOHKYPEHLNY



N3meHeHUA BO3MOXKHbl TONIbKO Nnpn Ha1M4mnu o6pa3OBaTeanoro U
HaY4YHO-MHHOBAUUWOHHOIO NOTEHUMNA/NOB BY34d

dopmmrpoBaHME HAYYHOTO
noTeHuMana By3a I

ObpasoBaTe/ibHble
N Hay4YHble
NPOAYKTbI BY3a

NameHeHnAa B
neATeNbHOCTU BY3a

Peannsauyma Hay4yHoro )
noTeHUWana By3a

[MoTeHUWan By3a peanunsyeTcs TONIbKO Npu YCAOBUU
TpaHcHOPMaALIMMN CUCTEMbBI YIPABAEHMS BY30OM

OMHYECK,, .
A
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