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Cxema paboTbl

Konnektme
88 LLENEMOJTATAHUE

NoHuUmaem, Kyaa XOTUM.
Bce# rpynnoit.
MOZE/b

HPOEﬂEMAT[/l3AL|IMF| MOTVIBaLI,MFl MOHUMaEM, KaK 3TO AOMKHO BbITb.

MpeanbHo.
MoHnMmaem, noyemy He caBuUraemcs. MoHMmalo, uTo A A
M He cornacHbil. X0uy MONYYNUTb

CybbeKkTnsaums KoHuenuma

MoHMMmalto, Kak MHe 6bis10 6bl
yA06HO cylwecTBoBaThb

MoHMMmato, B Uem
noyemy s OANH HUYETO He Mory.

AHANIN3 / \/

CUTYALIMM Cutyaums N3l 6 prAHU3ALIMOHHBIN

MoHuMmato, B Yem MoHuMmato, 4YTo A
MoHnmaem, FAeuMbI. MOS IMUHaA CUTYaLMA. 8 rotoB caenatb H PO E KT
bes nnno3snn.

MoHnmaem, KaK mbl

YyacmHuUK BMecTe TyJa Uaem.



Cxema paboTbl

Konnektme
88 LLENEMOJTATAHUE

NoHMmaem, Kyaa XoTum.
Bce# rpynnoit.
MOZE/b

HPOEﬂEMAT[/l3AL|IMF| MOTVIBaLI,MFl MOHUMaEM, KaK 3TO AOMKHO BbITb.

MaeanbHo.
MoHnMmaem, noyemy He caBuUraemcs. MoHuMmalo, 4to a A
HESQrNacHbl. X04y Moay4nTb

CybbeKkTnsaums KoHuenuma

MoHMMmalto, Kak MHe 6bis10 6bl
yA06HO cylwecTBoBaThb

MoHMMmato, B Uem
noyemy s OANH HUYETO He Mory.

/ \

Cutyauua n nan o prAHKM3ALMOHHDIN
flonumal, 6 e 8 o108 conats. MPOEKT

MOA INYHAA CUTyauuA.

AHANIN3
CUTYALUU

NoHumaem, rae mol.

bes nano3snn. MoHnmaem, KaK mbl

YyacmHuUK BMecTe TyJa Uaem.
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OnpegeneHne npobaem n CTaBoK
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Research:
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Hayunas smuxa
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Infrastructure:

Brand / Image / Reputation
Security
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Campus, facilities
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AHHa Cmapukosa’
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Unbsa Kosanes

Research:
Hccaedosamenvckuil npomoxon:
*  AnbTepHaTMBHOCTb
* MecTo B Teopuu
*  JnMCTEMOIOTMYECKas
HeyBepeHHOCTb (KoppeKLms
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Hayunas smuxa

Tunosozus uccaedosaHuil

EcT., TouHble |CounanbHble|l'ymaHUTapH.
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\'AmeM BonkKoes
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CEO / PekTOp OJKCIEPTHBIN COBET

Infrastructure:

Mepumoxpamus vs CoyuanvHasa cnpasedaugocms

Markets:

* Ranking (THE, ARWU, QS)

* Benchmark

*  Scale

* Partnership

Education:

MUccneposatsibckas grad school
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Electives
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EseeHuli HukonuH

1,2,3
Onvea YepkawuHa
Muxaun BapoyauH
FOpuli /lewkos
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Content
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IT
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Security
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8
Bnadumup Amuwukos

© Boakxos A.E.



[TnaH rpynnoson paboThl

YCcTaHOBKa

dukcauma
N BbiXoA

[pynnoBas paboTa

ObmeH pe3ynbraTamu
«BEPTYLUKa»
[pynnoBasa paboTa
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Obpa3 pe3yabraTa

BAOK yHMBEpCUTETa NOHKMMAET NPobaemMy, KOTopasa MELLAET eMy CTaTb
NOEPOM B r/100a/1bHON M TEXHONOTMYECKON MOBECTKE M ONUCbIBAET KOHTYPbI
TpeboBaHuM K Byayliemy pelleHuto, CnoCoObHOMY B CyYae peann3aumm
3aHATb eMY NNAEPCKYH NO3MLNIO.

Mbl BblpabaTbiBaeM MHCTUTYLMOHA/IbHbIE CTaBKM, KOTOPbIE BMOCAEACTBUM
KayK bl YHUBEPCUTET MOXKEeT pa3obpaTb cebe B Ka4ecTBe KOHCTPYKTOPa
PAaMOK NPOEKTUPOBKM NPOrpamm Pa3BUTUA YHUBEPCUTETOB B 3aBUCUMOCTM
OT CBOEN HA/IMYHOM CUTYaALUMUMN.

K 13-00 Bbl A0N*KHbI CGOPMMPOBATb CTPYKTYPY A0KNALA, YKA3bIBAOLWErO
3/1eEMEHTbI Ballero «noAwedHoro» ceKTopa OTBETCTBEHHOCTU KaK TMMOTE3b
0 byaywmx npeobpa3oBaHMAX



3aJau4m Ha rpynnosyto paboTy

pynnbl «ObpasosaHue», «Mccneposanner, «/HHoBauum» (1-6)
|’py|—||—|b| «Markets» u «CTy,u,queCKaﬂ cpeda». (7_8)

[oynnel «<Ynpasnexne», «CTpykTypa», «MpuHumner» (9-10, 11, 12)



Tpl/l OCHOBHbIX MeCTa B A€ATeJ/IbHOCTU

[MoTpebutenb N3MeHeHnM
[Tpon3BOANTEb UBMEHEHNI
Perynatop nameHeHum
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ORCETEYITORLEL
COQEWECTE

NEAKTAKI

[Mona obecyKaeHnsa 3ambicna:

TemaTtuka/cuTyaums

Cnucok noHamud u kameaopudt, no
KOMOPbIM MOMCHO:

Bosnekameo

Vickame uHgopmayuto

Omb6usames He-npoguse

YTO Mbl XOTUM U3MEHUTL

Mecmo knto4yegozo «npoboa» 8
npouyecce peanusauuu HyxHou
YHKUUU, onpedeseHHoe 8
2paHUUax, omeemcmaeeHHOCMAX,
mekyweul cumyauuu

KTO Mbl B A€ATENBHOCTU

OnucaHue Knr4essiX aKMyasbHbIX
KomnemeHyul u 30H
omeemcmaeeHHOCMU y4acmHUKO8
byoyuweli npoekmHol epynnsi

[NAa KOro mbl MeHAeMmcA

[Tonb3osamenu, nompebumernu,
KOHMposiepsbl - 8C€ me, 8 K020 Mbl
Memum C80UM pelueHUeM




[Mona obecyKaeHnsa 3ambicna:

1
Tematu Ka/ CUTyaumA Y4TO Mbl XOTUM USMEHUTL
Cnucok noHamuii u kamezopud, no Mecmo Knroyeso20 «npobosa» 8
KOMOPbIM MOMCHO: npouecce peanu3ayuu HyxHou
e  Bosnexkame YHKUUU, onpedeseHHoe 8
«  Vckamb uHGopMayuto 2paHuyax, omeemcmeeHHoOCmsAx,
s Ombusame He-npoguns 5 meKywed cumyayuu
[NpoeKTHoe pelleHne
MHcmpymeHm pabomel ¢
cumyauuet
3
KTo Mbl B feATenbHOCTH [nAa KOro mbl MeHAeMcA
OnucaHue Kmoweeb/xuaxmyaanb/x Monb3osamenty, nompebument,
KoMNEMEeRUUL U 30H KOHMpOosepsbl - 8CE Me, 8 KO2O Mbl
omeemcm€eHHocmu ytzacmHuxoe MEMUM CBOUM peuieHuem
. b6yoywel npoekmHou epynneoi
OECTEYRTO R

COQEWECTE

MEAKTAKA
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[Toyemy HYKHO yaepKMBaTb HOPMY:
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[Toyemy HYKHO yaepKMBaTb HOPMY:
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MNpoAyKTUBHOCTL B
HOBOrO TexHo/ora
OT CTapbIX CXem



[Toyemy HYKHO yaepKMBaTb HOPMY:

MNpoAyKTUBHOCTL B
yberatouwero
nonb3oBaTesns oT
ero CTapbix
YCTOMYMBDIX
CLeHapueB



[MpOoAYKTUBHOCTb
KOHTYypa HOBOTO
ynpassieHUA
NpPon3BoAcCTBa B
HOBOe ynpasJsieHne
notpebneHnem

[Toyemy HYKHO yaepKMBaTb HOPMY:
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KOKCTEYKTOL L
COQEWECTE

MEAKTAKA
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