NHPpaCcTPyKTYpa KaK 31eMeHT
TpaHCPOopMaLUn
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bnrarogapum Bcex KTo
V4aCTBOBA/1 B AM3aNHeE
HalMX MmaTepmnanos!




[MTOHWMAHWE

S, Brand\Image\Reputation, Security, IT, Campus

VIHOPaCTPYKTYPHas
CTpyKTypa Q MHDpaCcTpyKTypa Q d)pnofv?/Kayp
NHPpaCTPYKTYypa AO0NKHA:

* NaBaTb BO3MOXKHOCTb YHUBepcuTeTy 6opoTbca 3a ntobyto
| CTaBKY,

obcnyxunBaTb Nt06OM BXOAALLMK NOTOK MO KOJIMYECTBY U
KQuyecCTBY COM/1aCHO CAe/IaHHbIM CTaBKam

JlocTtynHaA

1.
24 7 2. CraHpapTU3OBaHHaA
3.
2

[MpO3payYHOCTb N YHMBEPCA/IbHbIE NPaBUNa
3KcnayaTaumnm



4TO JAET HAM MHOPACTPYKTYPHARA JIOTNKA?

OT ynpaB/ieHUa MMYLLECTBOM K YNpaBAeHUIO A0CTYNOM K
* MOMeLLEHUAM

e 060pyA0BaHMUIO

* NpenoaaBaTesiIiM U Y4EHbIM

* NHPOPMALMOHHbIM CEPBUCAM

* KynbTYpPHbIM LLEHHOCTAM

* HBeCcTUUMAM

e NOCTYM K NPOYMM Braram KayecTBa *KU3HM

MOMHO /1M BE3 CBOEN MHBPACTPYKTYPbI?

1. Jlydywme KOMMyHUKaUUU
2. bnanskune ueHHoOCTU

3. KpuTtnuyeckas nHppacTpyKtypa Ana peleHunsa
Hay4YHoObOpa3oBaTebHbIX 33434



KTO NMOCTABUT TPEBOBAHWMA K MHOPACTPYKTYPE?
KTO Nydlle 3HaeT U YyBCTBYET PbIHKU?

* 1. CrypeHT, obyyatowmmcs

2. Cam yHuBepcutet
* e (O6pa3oBaHue
* HaykKa
e (ObecneuymBatowasa MHPPACTPYKTYypa
3. BHewHuKe
* MuHucrepcrtso (Yupeanteno?)
e PocobpHag3sop (Perynatop?)
*  WHCTUTYTbI pa3BUTUA
* PermoH
* [opopg
Mpeanpmnatna, opraHmsaumm, busHec
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NPUHUMMUATBHAA CXEMA YMPABMTEHNA MHOPACTPYKTYPOM YHVUBEPCUTETA
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HTO MELWAET CTATb BY3OM HOMEP 1 B MWPE
B YACTU NHOPACTPYKTYPbI?

| 1. BonblLLIOW CPOK NPUHATUA PELLEHUN.
3anyTaHHasA HOPMaTUBHO-NPaBoBaAa H6a3a

V 2. Pa3Hoe BMAEHWE CTEMKXONAEPOB B YacTu
PA3BUTUA UHPPACTPYKTYPLI

HOPMATWBHbBIE OTPAHNYEHWA:

* BO3MOHOCTb CO34aHUA N Pa3BUTUA COOCTBEHHbIX
Hay4yHO-06pa3oBaTe/IbHbIX MPOCTPAHCTB

* BO3MOXHOCTb MCNOJIb30BAHMA CTOPOHHUX HAYYHO-
o0b6pa3oBaTeNIbHbIX MPOCTPAHCTB U
MHPPACTPYKTYPHbLIX CEPBUCOB

* npmsaeyvyeHunA MHBGCTMLI,MI\/’I
6



OENCTBYIOLWAA CYBbEKTUBHAA MPOLEAYPA: TO/TbKO MPUHATUE PELLUEHNA!
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TonbKO ANA NPUHATMUA peLlleHnn
28 NOKYMEHTOB, 2 HEYETKUX,

12 waros,
22 wara AnAa ocywecTtBAEHMA NONHOMN
npoueaypsbl C YTBEPHKAEHNEM LEH U

NpoBeAEeHNA KOHKYypCa
8 Y4aCTHUKOB

2 oy6nmnpyowmx opraHa

2 ny6anpytowmne KoMmMccum

&
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KOMMUCCKUA ANA NPOBEAEHWMA OLIEEHKWM MOCAEACTBUW MPUHATIA
PELLEHWMA O PEKOHCTPYRUWW, MOLAEPHW3ALWN, OB WSMEHEHIW
HA3HAYEHWA UM O TMKBUOALMW OBBEKTA COLMANTBHOWN
MHOPACTPYKTYPbI 4718 AETEW

Konuu 4OKYMEHTOB TEXHMYECKOTO yyeTa

doTorpadpum o6 beKTa HeABMMKMUMOTO MMYLLLECTBA C YKAa3aHMEM AaTbl CbEMKU U a4 PECHbIX OPUEHTUPOB.
CnpaBKa-obocHOBaHMe LLeecoobpa3HOCTU Nepeaayn B apeHay 06beKTa HeABUKUMOTO MMYLLLECTBA,
YTBEPXAEeHHaA Ko//IernasbHbIM OPraHoOM OpraHM3aLmm, BKAYaoLWas NPOrHo3 BANAHMUA pe3y/1bTaToB
cAeNkM no nepepayvye 06beKTa HeABUKUMOTO MMYLLLECTBA B apeHAyY C YKazaHMemM NAaHupyemoro
MCNO/Ib30BAHMA CPEACTB, MONYYEHHbIX OT CAE/KM UK LenecoobpasHOCTU Nnepenayn B 6e3soamesgHoe
NONb30BaHNE 06BbEKTA HEABUXKMMOIO MMYLLLECTBA, YTBEPKAEHHAA KON/IErnMabHbIM OPraHOM OpraHmn3aumm
(Mpn HannMumm), BKAOYAtOLLAA NPOrHO3 Ha Aad/ibHENLIEEe UCNONb30BaHNE 0O BbEKTA.

4. CnpaBKa 06 ycioBuaAx nepenayvn B apeHay obbekTa HeABUKMMOIro MMYLLECTBA: aapec 06beKkTa apeHabl,
COCTaB NOMELLEHNI, Npeanaraembix K nepegave B apeHay, Naowaab U Ha3HaYeHMe NOMELLEHUN,
NJaHMPYEMbIX K nepejavye B apeH/y, CPOK apeH/bl 1 Le/ib apeHpl.

PelueHne KoNnernanbHOro opraHa ynpasneHmns obpasoBaTe/sibHOM OpraHu3aumMen o Heo6Xxoa4MMOCTH
nepenayun B apeHAy (6e3so3amesgHoe Nob30BaHME) 0OOBEKTA.

3aknto4YeHme 0 NOCNeACTBUAX Nepeaayum B apeHay (be3so3mesgHoe Nonb3oBaHMe) 06beKTa HEABUMKMMOTO
MMYLLECTBA.

NHPopmauma o nepegaHHbIX B apeHay 06beKkTax HeABUKMMOTO MMYLLLECTBA.

CnpaBKa, noaTBeprkaatoulaa obecneyeHme Npoao KEHMUA OKa3aHUA COLMANbHBIX YCAYT AETAM B LeNAX
obecneyeHus KN3HeaeaTeNbHOCTU, 0O6pa3oBaHUA, Pa3BUTUA, OTAbIXA M 0340POBNEHUSA AETEN, OKAa3aHUA UM
MEeAVLMHCKOM NOMOLLK, NPOodUNAKTUKN 3aboneBaHNI y AeTen, UX COLMANbHOM 3aLLUUTbI U COLMANbHOIO
obcnyXKmMBaHUA, NPeaoCTaBAAEMbIX C UICNOJIb30BaHMEM 00beKTa coLuManbHON MHPPACTPYKTYpPbI,
npeasiaraemoro K nepegave B apeHay (6e3so3mesgHoe nosb3oBaHue).

9. CnpaBKa, noaTeepraatowan obecnevyeHne okazaHUA yCayr 4eTam B Lensax obecneyenmn
XU3HeaeaTeNbHOCTN, 06pa3oBaHMA, Pa3BUTUA, OTAbIXA U 0340POBNAEHUSA AETEN, OKa3aHUA UM MeAULMHCKON
nomouwm, NpodnNakTUKKN 3aboneBaHni y AeTeun, NX COLMANbHOM 3aLUTbl U COLMANBHOIO 06CNYKUBAHUA B
obbeme He MeHee YeM 0OBEM TaKUX YCAYT, NPeAoCTaBAAEMbIX C MCNOb30BaHMEM 0OBbEKTA COLIMANbHOM
MHPPACTPYKTYpPbI, NpeanaraeMoro K nepegave B apeHay (6e3soamesgHoe Nosb30BaHME).
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ROMUWCCUHIO 1O PACCMOTPEHNHO BOMNPOCOB YTPABJTEHWNA,
CMMCAHNA, PACTTOPAXREHWA OEAEPA/IBHBIM MMYLLLEECTBOM,
SAKPENJTEHHBIM 3A OPTAHU3AUMAMM, TOLABEAOMCTBEHHbBIMI
MWHOBPHAYRWN POCCW ANA COTNTACOBAHWA TMEPEAAYM B APEHAY,
BE3SBO3IME3HOE MNMOJIb3OBAHWE

1. ConposogutenbHoe NMCbMO

2. 3aABKa 0 Nepegaye B apeHay

3. [MpoeKT Aorosopa C NPUIOKEHUAMM.

4. [MpoeKT AorosBopa Ha BO3MeLeHMe KOMMYHa/IbHbIX U 9KCNIYaTaUMOHHbIX PacXo4,0B.

5. MepeyeHb (MOKOMHATHbIM COCTaB) HEABUMKMMOTO MMYLLLECTBA

6. OT1yeT 06 OUEHKE PbIHOYHOM CTOMMOCTM NMpPaBa NOJIb30BaHUA HEABUMKMMbIM UMYLLLECTBOM
7. ®PrnHaHCOBO-3KOHOMMYECKOE 060CHOBAHME LLEeNecoobpa3HOCTM 3aK/10UYEeHMs A0roBopa

8. Bbinncka n3 EAMHOro rocyaapcTBeHHOro peectpa HeaBMXMMOCTM Ha UMYLLECTBO.

9. OxpaHHOe 06A3aTenbCTBO

10. PekomeHpaumun HabnwgaTenbHoro coseta ®AY o LenecoobpasHOCTM COBEpPLUEHNA CAENKMU
11. B cny4vae He npoBeaeHUA TOPros:

yuypeauTesibHbI A0roBop,

MHGOPMALMOHHAA CNpPaBKa AENCTBYIOLWEro NCNOJIHUTEIbHOTO OpraHa (ropuanyeckunii,

NOYTOBbIN agpeca, TenedoH, 3N1eKTPOHHbIN agpec), PUO KOHTAKTHOro NnLa,

6aHKOBCKMX PEKBU3UTOB;
6. AOKYMEHTbI, NOATBEPKAAOLNE NPAaBOMOYHOCTb pyKoBOoAMTENA (A0NKHOCTHOrO

iMua) NoANMUCbIBaTb AOrOBOP

12. NonoxkutenbHoe 3akntoyeHne Kommccum MuHobpHaykm Poccum no oueHKe nocneactsumn
NPUHATUA PELIEHUA O PEKOHCTPYKLUMKN, MOAEpPHU3aUMNU, 00 N3MEHEHUN Ha3HAYEeHUA UK O
NINKBNAAUMMN 0OBbEKTA COLMANbHOM MHPPACTPYKTYpbI

13. LiBeTHble poTorpadmm HeaABUKMMOro MMYLLECTBA, NPeANnoiaraemMoro K nepegaye B apeHay
(be3Bo3me3gHOEe NO/Ib30BAHME) C YKa3zaHMEM AaTbl CbEMKU M HAaMMeHOBaHMA 0b6beKTa
HeABUXMMOro MMYLLECTBA.

1. yuypeauTenbHble 4OKYMEHTbI,
2. yCTas,

3. NONOXeHue,

4,

5.



[TPNYVIHBI BO3HWKHOBEHWA CUTYALNW
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«Mpobenbi» B HOPMATUBHO-NPaBOBOM PeryiMpoBaHUmn
obpalleHna rocyaapcTBEHHOro UMYLLECTBA

OTCVTCTBMe OonblTa U MPAKTUK PEAKLUN
NPaBOOXPaAHUTE/IbHbIX OPraHOB

CNULLIKOM MHOIO MMYLLLECTBA M BbICOKas 3arpysKa
COTPYAHUKOB U NIerye 3anpeTnTb, YEM HECTU
OTBETCTBEHHOCTb 33 NOTEHLMANbHO HeaA0bpocoBEeCTHOE
MCNO/Ib30BaHME MMYLLECTBA

Hannumne He A0 KOHLA YYTEHHbIX M OPOPMAEHHbIX
aKTUBOB

OTcyTCTBME NEPCOHAIbHO OTBETCTBEHHOIMO U
BOBJIEYEHHOrO B YHUBEPCUTETCKME NPOLLECChl OPraHa 3a
cTpaTernyeckme peweHns B 06nactu ctpaterum,
MHBECTULMN U UHPPACTPYKTYPBLI



[MPEASTOMEHNA

1.

YcTpaHeHne aybnnpoBaHuAa B
neatenbHoCcT MMHOBpPHaYKK n
TepopraHoB PocumyuliecTtBa

YnpolweHne BHYTPMMUHUCTEPCKMNX
npoueayp

YcTpaHeHuna aybanposaHusa
neatenbHoCcTM HabntoaaTenbHbIX
coBeToB 1 MMHOBpPHaYKu

N3meHeHnA 3aKOHOAaTe/IbCTBaA B
4aCcTU UHBECTULMOHHOIO
(NnpocToro) ToBapuLLLECTBA

11

Bonble nosHOMO4YUM
HabntopatenbHbim
coBeTam (nnum mnx
aHanoram) B

yrnpaB/ieHNM
MMYLLECTBOM U
MHBECTULMOHHbIMM
NPOeKTamu



CPEAHAA CKOPOCTb MPUHATNA PELLUEHN

CEMYAC 26 MEC

[lapTHEp Pa3spewinTesbHble
OpraHbl
3 mec 18 mec

HYHKHO 11 MEC

[lapTHep  Pa3pewuTenbHble MOMHO U HYHO
3 mec OpraHbl COKpaTUTb B 6 pa3 !!!
3 mec
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PASHLUA B PETYJIMPOBAHNI 1O YPOBHAM YHVBEPCUTETOB

*

OCHOBHOW KpUTEPUI — yMeHMeE PaboTaTb HA PbIHKE

*

*

50% n noxonos u
bonee popmupyeTtcsa
33 CYeT rocyAapCTBeH-
HbIX N NPUPABHEHHbIX
K HAM UCTOYHUKAM
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bJIATOLOAPUM 3A BHUMAHWE

[OTOBblI OTBETUTH HA BA

N BOMNPOCHI



KAKME TPEBOBAHWA K UHOPACTPYKTYPE CTYLEHTA,
KOTOPbLIM MIATUT 100 000 AO/I/TAPOB?

Bo3morKHOCTb 3apabaTbiBaTb KpaTHO HbosibLue?
Bo3morKHOCTb co3aaTth (BOMTU) B KOMaHAY?
BO3MOHOCTb 3aMyCTUTb CBOWN NPOEKT?

He3aBMCUMOCTb OT rocylapcTBa — AEHbIN?

HoBoe obopyaoBaHme
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YTO MELWIAET CTATb BY30OM HOMEP 1 B MUPE B HACTH
MHOPACTPYKTYPbI?

mMmaTepuasibHble

T
Jlydwine HIP wm
Nyduwine CTyaeHT ol
T
Jlyywinm
Kamnyc

— =

KY/IbTYpHbl€

HauMoHa/ibHble
0cobeHHOoCTU

KOMMYHUKaLUN U
B3aMMOOTHOLLUEHUNN

Lnpposmnsauus

Cnpoc Ha nyylyto
MHPPACTPYKTYpA
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PASHWUA 110 YPOBHAM YHUBEPCUTETOB

HopmaTtmnsHaa 6a3a
Bonpockl 4na HayKu, 06pa3oBaHUA N MIHHOBaLU MM

CTpyKTYpa U MHOPACTPYKTYpPa
YHUKANbHOCTb?

Al S

Pa3sHuMUa NO YPOBHAM YHUBEPCUTETOB
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Pa3HuMLUa NO YPOBHAM YHUBEPCUTETOB



Bce cTpyKTYpbl YHUBEPCUTETA A0/IKHbI paboTaTb B MHPPACTPYKTYPHOM JIOTUKE

KntoueBble XxapaKTepUCTUKU MHPPACTPYKTYPbI, 06CAYyKMBAET NOTOK

PbIHKM, cTaBKWU. MHPpaCTPYyKTYypa A0/I’KHA AaBaTb BO3MOXKHOCTb paboTaTb Ha BCEX PbIHKAX
[ns aToro macwtabmpyemocTb ...OTKPbITOCTb... TMOKOCTb



OTKPbITOCTb

* MnHobp
* KonnyectBo AOKYMEHTOB NnepevyeHb AOKYMEHTOB
* KayeCcTBO AOKYMEHTOB
* KOIMYECTBO CTPYKTYP NepeyeHb KOMUCCUM

* TepopraHbl Pocumyuiecrtsa
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[MTPEAMNOCBIJTKWN U TTOHATIAA



