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MoXeT m yHuBepcuTeT ChGoOPMMPOBATL
1apPTHEPCTBO C TEXHONOTNYECKUMMU
1peAnPUHUMATENAMM?

Kosanesuy [leHunc, akunoHep un CEO rpynnbl TexHoCnapkK
14.07.2019




fpynna TexHoCnapK co3gaHa 8 2012 roay YacTHbIMMU
npeanpuHnmarenamm (51%) u ®UOMN PocHaHo (49%)

Mbl cTpOUM C HYNA HOBble TeXxHonormyeckue material-based crapranbi

YacTHbIW KanuTan, KOHBEPTUPYEMbIe 3aliMbl, BEHYYPHble NHBECTULUMN

3a 7 net pabotbl TexHoCnapK 3anyctun 6onee 100 crapTtanos

C TOUKM 3peHUa MHBECTULMI — 3TO BTOpasA No Temnam pocta mosaoaas
TeXHo/ornyeckaa KomnaHusa Poccum

C ToukM 3peHnsa 3pPeKTUBHOCTU MHPPACTPYKTYPbI — TPEXKPATHDbIN
nnaep cpeau texHonapkos Poccuun

TexHoCnapK B TpeTuil pa3 nogpsaa
BO3r/1aBUN PENTUHT CaMbiX

3¢ PeKTUBHbIX TEXHONAPKOB
Poccum

19.11.2018
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Iantlon CROpPTUBHbI TpeKep
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BusHec rpynnbl TexHoCnapK — cepurHOe BEeHYYpPHOEe CTPOUTE/IbCTBO
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CMbICN CEPUMHOCTU — B KApAMHANbHOM POCTe NPOU3BOANTENBHOCTU TPYAA U CHUKEHUM
MHBECTULIMIA B CTapTan No CpaBHEHUIO C «NpeanpUHUMaTENIbCKUM BYTUKOM»

lpurHyunesl ¥cusHu TexHoCriapKa

Management Fee = 0

3anpem Ha Halim 38€30HbIX UHHEHEepPOo8 U MeHeoXepos
«Anti-Silicon-Valley-style» - omcymcmeue pacxo0os Ha u36bimoYHbIl AHMYPAXC
Just-in-time Mukpo-uHeecmuposaHue

lnamgpopmeHHocmes (00UH mexHos102u4eckuli 0oMeH — 0ecamkKu cmapmannos)
lunepcneyuanu3ayus nPooyKmMoasix cmapmarnos

XecmkKoe pa3zdeneHue npodyKmMo8biX U KOHMPAKMHbIX MuUnos8 KOMnaHuu
KoHmpaxkmHebil 63Koghuc Kak camocmosamesbHbil bu3sHec

TexHUKa spemMeHHOU 0CMaHOBKU 0essmesbHOCMU 8 cmapmarie — «3aMOpPO3Ka»
[Mpo3payHsie 0715 nepemoka 0ean08bix 3HaHUU 2paHuUUbl cmapmanos

[Tpo0ax#a KoMNAaHUU KGK MOosIbKO 3mMo cmaHosumcsa 065eKmu8HO 803MOMCHO

5',:? technospark

Pamka 6m3Heca TexHoCnapKa — ctpouTb B 10 pa3 6osblie KoMmnaHuM, 4Yem mor Obl
OTAENbHbIN NPeAnPUHUMATE/b, 33 TOT XKe 0ObEM KanuTtasia u BpemeHwu
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YpoBeHb NpeanpuHNMaTeNbCTBA B PermMoHax-ingepax no3Bonsaer
MM ABUTaTbCA NO HakaTaHHOMU Konee: Kenc CLLUA ¢ 200 mnH
TPYA0CNOCOOHOro HacesieHUs BABSON

Babson College

57% BMAAT WWAHCbI ANA OTKPbITMA cBOero busHeca Babson Park, MA
(110 mnH Yyenosek)

21% BeayT neperoBopbl 06 MHBECTULUAX NN YIKE
CTApTYHOT OM3HEC B HacTosALLee Bpems
(40 m/1H YenoBek)

13% BeAyT CBOU N\OﬂO,ﬂ,OVI UInN yxxe B3pOCJ1bIl7I busHec |
(25 MJ1H LIE!'IOBEK) 2016 United States Report

GLOBAL ENTREPRENEURSHIP MONITOR
National Entrepreneurial Assessment for the United States of America

1,5% 3aHMMmaloTCA TeXHONOrMYeCKUm npeanpuHUMaATENbCTBOM
(3 MAIH yenoBek)




Oby4yeHue npeanpuHMMaTENEN — 3TO BCErAa MHBECTULMU

* HOBUYKM-OCHOBATENMN CTaPTAaNOB HUKOIAA HE OMNbITHbI
B CTpouUTeNIbCcTBE BU3HECOB — MHBECTOPbI N1aTAT U
TPATAT roabl Ha UX oby4yeHme ¢ pe3ynbTaTUBHOCTbIO

He 6onee 10%

* Ho aa*Ke Takon HU3KUN YPOBEHb «BbIXOAA rOAHOTO» -
npuemnem Torga, Korga npeanpPUHNUMaTENAMU XOTAT
CTaTb 6O/bLWIMHCTBO HaceNeHus

3TOT cnocob AO0pPOrom, HO XOPOLLO OTPAbOTaHHbIN B TEX PErMOHaX,
KoTopble 3apaboTanu B xoae npeablaywmx npomMblLLIEHHbIX PEBOIOLLNM




CpenHun
BO3pacCT
cTapranepa:
MMOHED NN
NEeHCUOHEeP?

CuavkoHoBasa oonHa
HaBdA3aJla B KA4YeCTBE

9Ta/I0Ha KPeaTUBHOCTY
21BeKa 06pas

ABaaLaTUIETHEro reHus
B TOJICTOBKE, KOTODbIN

BblJIETE N3 KOJI1EKA,

HO UccyienoBaHumd

MOKa3bIBaKT, YTO Ha CaMOM

nene nam 6onee crapLiero
BO3pacTa — KpeaTuBHee

1 NPOOYKTUBHEE

Fepman
Xaysep
Hermann Hauser

VaLv NpeanpuHIMareneii Cambridge Network, coocHoaTens e
HypHOro domaa apital Partners

OcHosan 1 MpoAan Nepabiii BhICOKOTEXHONOrMUECKATE GHaKee

Kaxgble 2 roaa nocneROBATENbHO 3anycKan no 1 KoMNaHum

B o6nacTh Bcero oc-
HOBaN 6 KOMNAHMA

Bmecre ¢ cosgan uactHiit pHbI oA
Amadeus Capital Partners.

Ynpasnsiowmii AupeKTop 8 7 CTapTanax s 061aCTH MUKpOSnEK-
TPOHUKY, i, "
it

BKNI0UEH B AGATENLHOCTS 15 KOMNAHWiA B 0BNACTI MUKPOIEK-
TPOHMKM, TexHonorwi, obyue-
WU, TeHOMUKY M GUOTEXHONOT W

SHan Xonnep
Andy Hopper
Mpexcenaresns coBeTa AMPEKTOPOB KomnaHMy RealVNC Group Ltd, uneH Ha6nionarens-

Horo coera CastrolinnoVentures
Ton poxmenys: 1953

2 5_40 Cospan ¢ napTHepamy 1 Npoaan 2 Komnanuu: Orbis — B 06nacty
ceeif, Qudos — B 06AACTY MPOTOTUNUPOBAHNS 4UN0B. MapTHeEp
TepMaHa Xaysepa c 1978 roaa.

‘o -so Kaxkasie 2 roAa 3anycKan no 1 KOMNaHui 8 06/1aCTH MIKPOSNeK-
TPOHUKY M UHGOPMALOHHbIX TEXHONOTUA.

63 BRUTI0UEH B AATENbHOCTb 3 KOMNAHWIA B OB1ACTY UHBOPMALV-
OHHbIX TEXHONOF U 1 2 BEHUYHBIX (HOHAOE.

Hanpumep, nccneposanme 2016 roga, noarotoBneHHoe MoHOOM MHPOPMALMOH-
HbIX TexHOoNorui u nHHosaumi (Information Technology & Innovation Foundation, ITIF,
CLUA), usyvaet aemorpaduueckme aaHHble 6onee 900 yenosek, BHECLIMX LIEHHbIN
1 BocTpeboBaHHbINM Ha pbiHKE BK/aA, B Pa3BUTME BbICOKOTEXHONOMMUHBIX OTPacien
npombiuneHHocTn CLUA.

MccnenoBaHue BbISIBUNO, YTO CPeAHMIM BO3PacT HOBATOPOB cocTaBmn 47 net. Tonbko
5,8% Bbl6OpKHM, KOTOpas Bapbuposanack ot 18 no 80 net, cocrasunu ntoam 30 net unm
Mnagtle, a N1k MHHOBALMM NPULLIENCSl Ha BO3pacT oT 46 ao 50 neT. YpoBeHb HoBaTop-
CTBa NPOAON>KAET OCTaBaTbCsl O4EHb BbICOKMM 40 55 NeT u pesko CHuxaeTcs nocne
65 net — cpeaHero neHcMoHHoro Bo3pacta B CLLA.

B 4acTHOCTH, cneumanncTbl, 3anaTeHToBaBLUME CBOM pa3paboTku B MeanKo-6ronoru-
Yeckol cpepe, ecTeCTBEHHbIX HayKax M MHOPMALMOHHO-TEXHONOrMYECKMX 06nacTsx,
KakK npasuno, y>ke npoLunu 6OI'IbLLI€ MONOBUHbI Kapbepbl.

CpeaHui Bo3pacT HoBaTopa
B BbICOKOTEXHONIOrMHYECKMX

otpacnax — 47 ner

OTH pesynbTaThbl cornacytotcs ¢ uccnepoaHuem 2009 roga [xxkoHa Yonwa u3 TexHo-
noruveckoro uHctuTyTa Okopaxun u Capao Haraoku us YHusepcuteta Xutouy6a-
LM B SINOHMK, B KOTOPOM MpoaHanusmpoBaHa Bbibopka 13 1900 nsobpetatenen CLLA
1 YCTAHOB/IEHO, YTO MX CPeAHMI BO3pacT coctasnsieT 47 neT. bonee 20% nsobpeTate-
new Haxoaunucb B BodpacTe crapuue 50 net, a 6onee 10% — crapwe 60 ner.

Tonbko 5% Bcex onpoLueHHbIX 3obpeTaTenei Noaanu 3asBk1 Ha nateHT Ao 25 ner.
Mpuyem, u B CLUA, 1 B SinoHnm nsobpetatenu 6onee ctapLuero Bospacra nateHToBanu
pa3paboTkm 6onee BbICOKOM CTOMMOCTMU.

[axe BHE BbICOKOTEXHONOMMUHBIX OTPACIEN POCT YPOBHsI 06pa3oBaHmst Cpeam Noxu-
NbIX PabOTHUKOB M OTCPOYUKA BbIXOAA Ha MEHCUIO MPUBOASIT K YBEUUYEHUIO [OXOL0B
151 3TOM KaTeropum.

CornacHo uccneposaHusm pu Byptnecca, cTapluero HayYHoro coTpyaHvka, 3aBe-
ayrouero kadbeapown skoHoMuuecknx uccnegosanuin Jyxkora K. U Haneu [, Yaixen,
B MHcTuTyTe BpykumHrca, paboTHukm B Bo3pacte oT 60 o 74 net Tenepb 3apabaTbia-
toT 6onblue, yem 3apabaTbiBanu B Bo3pacte ot 25 no 59 net. B 2011 roay novyacosas
Ha,EL6aBKa K 3apnnare Ans No>XXuibiX My>XKHYKUH cocTaBnsina 22%, TOoraa Kak anst no>XKu-
NbIX XKeHLLMH Tonbko 10%.
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B Poccum He 6onee 5000 TeXHONOrMYECKUX CTAPTaNoB,
u3 HUX B material-based He 6onee 1000

Kamb6puoxc — 5000 Hoebix cmapmanose 3a 10 naem
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CepuitHoe BeHUypHOe CTPOUTENbCTBO — SKCNEepMMeHTaIbHaA ¢opma, BO3HMKLLAA ANA BeJeHUA
npeanpUHMMATENbCKON AeATENbHOCTU B permoHax, rae HeT Ans 3Toro ycaoBui
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VENTURE BUILDER
HeT cywecrBeHHOro obvéma
Kanutana gna paHHUX ctagui

HeT noctoaHHOro NMPUTOKA HOBbIX
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1 noaen, rotoBbIX UATU HA PUCK
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B craptanax TexHoCnapKa HET «BE/IMKMX OCHOBaTenen».
Mbl oTOMpaem KaHAMAATOB C «NPEeANPUHUMATENIbCKON XKUNKOU» N JAEM UM
npeameT ANns CTPoOUTeNbCTBa busHeca

EXITS
LEADERS

CANDIDATES

STARTUPS

2022 2023




PABOYEE MECTO BEHYYPOCTPOMTENA
HA ROHBEHEPE HHHOBALIUK
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busHecos MUHUMYM [10 NIPOfIaKu W NPOM3BOACTB

nepBoﬁ KOMIMaHWK




[Tpodeccmna BEHYYPHOro cTpouTens:
Tpu 6a30BbIX NpeaMeTHbIX HaBblKa

v AHaJIMTUKA CUCTEM
TeXHOJ/IOrM4YecKoro
pasgeneHva Tpyaa

v UHBEeCTULMNOHHHbIN
pacuer

v MnaHupoBaHue
cobcTBeHHOro m
Yy»XKoro TpyAaa




[Tpodeccma BEHYYPHOro cTpouTens:
NATb 6a30BbIX HEKOFTHUTUBHbIX KOMMNETEeHLU UM

CaMOMOTHUBaLLUA

5 meta motivation
HacTOH4MBOCTD

GRIT Level 4

Pe3nIbeHTHOCTb
resilience

Level 5

ANCUUNNIMHA
discipline Level 3

HHTepec
interest Level 2

Level 1
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ba3oBbin NpMHUKUN pa3aeneHns MHBeCTULMN B
NOAroTOBKY nNpeanpuHUMaTeNneun:

(1) TexHoCnapK MHBECTUPYET B HOBbIE CTapTanbl U
OTKPbIBAE€T HEKOTOPbIE U3 HUX ANSA
npeanpPUHUMATENIbCKON NPAKTUKK CTYAEHTOB

(2) YHuBepcuTeT ocywecTBaAET Lenesble
MHBECTULUUN B CTYAEHTOB, BCTYNMBLLUX B
npeanpUHMMATENbCKYIO MPaKTUKY




B yuebHom 2019-2020 roagy B TexHoCnapKe nponayT NpakTUKy
CTPOUTENbCTBA TEXHO/IOTMYECKNX KOMNaHun 7 ctyaeHToB TiomlY n TIy

hDoporos Me6 CamoitnoBa Ennsasera Bagum TumoLueHKo

MpurnaweHue Ha otbop nonyunnm 7000 ctyaeHTOB, npowamn Yyepes otbop 300




Moaynb-UHTEHCUB
10 yacos

YHUKanbHag 6a3a
npeanpUHUMaTenb-
CKOro onbiTa

OnbIT nepBoi
BCEPOCCHIACKOM CETH
BEHYYPOCTPOUTENbHBIX
KOMNaHui, co30aBLLeH
6onee 700 HOBbIX
TEXHONOrUYECKUX
komnaHui B 2012-2018
rofax

WUccnenosakue Mopenei
TEXHONOrMYeCKoro NpeanpUHUMaTenbCTea
Benukobputaxuu, lonnannum, benbru,
[epMaHuu, LIBeLMK 1 APYTUX CTPaH.

[TO3ULLUOHHDIN
CUMYNATOP

CueHapuit urpbl - NATb YPOBHEH,
Ha KOTOPbIX CKNA/lblBAKOTCS 3NEMEHTbI
HOBO# TEXHONOTUYECKOM MHAYCTPUM

«[IBUXOK» Urpbl -
YCNOXHAKOLAACA HA KaXA0M
YPOBHE NO3ULUOHHAS
CTPYKTYpa: UHXeHep +
TEXHOMOruyeckas
Kopnopauus +
NpeanpUHUMATEND +
UHBECTOP +

NnoKynarenb CTapTanos.

[WOPUAHBIA GpopMaT

BUTanbHbIA ONBIT

OdnaitH + OH-naiH

WHXeHepHas pabora pykamu
¥1Bas KOMMYHUKALUS

LlnppoBoe npocTpaHcTBo Ang NHbbIX
3KOHOMMYECKMX 1EHCTBUH.

LIaHc — puck — pesynbrar
Her BeqylLvX # MOAepaTopoB

HopMbl BeneHus busHeca
He 06bACHAITCA — OHU

3aWMTbI B NPOrpaMMHblil
KOQ Urpbl U UHTEPEHCHI

Y KaX[10r0 Y4aCTHUKa M YHbIiA
(MHAHCOBDII PE3YNbTAT HA KAX/OM
YPOBHE UIPb.

I
102 (10CTPOH
KOMMAHMI0
/ POJIAH
KOMMAHMID _

PoboTH3MpOBaHHAS
[IMarHOCTHKA

Kaxnoe neicTeue Kaxaoro
YYaCTHUKa Urpbl OCTaBNSET
LMdpoBoi cnen

MoBepx 04€BMIHbIX NEPCOHANbHbIX
(UHAHCOBbIX Pe3ynbTaTos, pobot
NPOBOAUT aHANUTUKY PE3YNbTATOB Urpbl
Ha NPe/IMET NOCTPOEHUS MOLLIEHHUYECKUX
CXeM W Apyrvx AedCTBUA UrPOKOB,
NeXalluX 32 paMKaMi HOpM 1eN10BOM
3TUKM.




TexHONoOrnM4yeckme ctapTanbl, KOTOpble byaAyT CTPOUTb NPAKTUKAHTbI
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BaKTepuu ans AHK-amnarHocTuKa YMHbIU AaT4UMK ANA KomnosutHas
OUYMUCTKU TENJI0BOro 6one3Helt ra3oHOB 3€PHOXpaHuuL K/IOLLKa

obopypoBaHus

feHeTUUecKMe cepBuUChHI AaTuuK coTpaceHus

BaKTepuanbHaa AMarHoCTUKa
ANA NMBOBapeH P A mos3ra

HedpTeCKBaXXUH




OpraHu3auMoHHbIM PopmaTt NpeanpPUHNMATENBCKOU NPAKTUKU

YHuBsepcutet n TexHoCnapK COBMeCTHO BKNaAbIBAlOTCA B MPAKTUKY:

 TexHoCnapK MHBECTUPYET B KOMMNaHUIO (B Kaxabl cTaptan 1 maH pyb.)

*  YHUBEPCUTET BK/1aablBaeTCA B 0TOOP M B CTyAEeHTa (NOornctuka,
NPOXKMBAHUE, Pacxodbl MO OPraHM3aunm MNPaAKTUKK U Np.)

CTyAeHT nosy4yaeT PYKOBOAUTENS MPAKTUKU U3 YMC/1a OMbITHbIX BEHYYPHbIX
cTpouTenem n npoLeaLlyto npeanpuHMMATENIbCKYIO SKCMepPTU3y rTMnoTesy o
TEXHO/IOTMYECKOM NPOAYKTE

O mecAaueB OH paboTaeT B peanbHOM 3KOCUCTEME NPOAYKTOBbIX,
TEXHO/IOTUYECKUX, KOHTPAKTHbIX N CEPBUCHbIX KOMNaHWI. o uTtoram oH

3alMLL@eT pe3y/ibTaTbl CTPOUTENbCTBA CTapTana B BUAE BbIMYCKHOIO
ANNA0OMa.




dopmat coBmecTHOM paboTbl yHuBepcutetoB U TexHoCnapKa Ha OcTtpose

v' CerogHsa TexHoCnapk nposoauT Ha OcTpoBe Ae10BYI0 UTPY, AMArHOCTUPYIOLLYIO
npeanpuHUMaTeNbCKMe KomneTeHLuumn

3aBTpa Hanbonee npeanpPUMMUMBbBIE YHUBEPCUTETBI NOAYYAT NPUTSIalLIEHNE BOUTU B
rpynny «MMapTHEPCTBO YHUBEPCUTETOB N BEHUYPHbIX cTpouteneun». [pynna byaer
paboTtaTtb ¢ 17 no 21 uions

o 18:00 3aBTpalwlHero AHA YHUBEPCUTETbI MPUHUMAIOT peLlleHne O BXOXAEHUN B rpynny
17 virona rpynna nposBoauT AeHb Ha naowagke TexHoCnapKa

18-20 ntonsa rpynna pa3pabatbiBaeT NPOEKTbl NAPTHEPCTBA U COMIalLEHMA O HAMEpPEHUAX
21 nona c 14:30 po 18:00 nponAET 3almMTa NPOEKTOB C y4acTMem TexHocnapKa u

aKcnepToB. 1o uToram NnognNUCbIBAOTCA COrnaleHnAa O COBMECTHbIX MHBECTULMAX B
npeanpuUHUMATENbCKYHO NPakTMKy 2020-2021 rr. n o apyrnx popmax Koonepaumm




Cnacubo 3a Bawle BHMMaHue!

Kosanesn4y leHuc AnekcaHaposuy

Co-aKUMOHEpP M reHepanbHbin AMpeKkTop rpynnbl TexHoCnapk

B 1999-2012:

[VpeKkTop Knactepa AaepHbIX U pagmauMoHHbIX TEXHONOTUM
MHHOBALMOHHOTO LeHTpa CKONKOBO

NunpeKkTop AgenapTamMeHTa cTpaTermm M MHHOBALUMOHHOIO Pa3BUTUA K
«PocaTtom», npeacTaBuUTe/Ib reHepanbHOro AnpekTopa Pocatoma B Komunccum
[Mpe3naeHTa PO No MHHOBALUMAM M MOAEPHMU3ALMM

3aMeCcTUTeIb reHepaibHOro AMPeKTopa no crparernn n nHeectnumam OAQO
«TeppuTopmManbHaa reHepupytoad KomnaHmna No5»

PykoBoauTenb NpoeKkToB LleHTpa cTpaTernyeckmx nccaeaosanmi NaoQO,
LleHTpa cTpaTernyeckunx paspabotok «Ceepo-3anaa» un LleHTpa
KOPMOPaTUBHOTO NpeanpuHmMmaTensCcTsa 'Y Bbiclaa WKoAa SKOHOMUKN




