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BBEJAEHUE

Jlo 60-x romgoB mpobiiema Habopa, HaltMa U 0TOOpa MepcoHaIa OPUESHTUPOBAIINCH
JUIIb Ha TEKyIIUe TMOTpeOHOCTH Tpeanpusatus. lIpucyTcTBue MaHHOTO TMOIXO[a,
TOBOPHJIO, YTO PabOTOAATENh MOXKET MOJYYUTh B JIFOOOM CUTyallud HEOOXOJUMOE eMy
KOJIMYECTBO TIepCOHaNa, JUId MCIOJIb30BAaHUS KOTOPHIX HE TpedyeTcss 0co0oi
MOJNTOTOBKU. V3OBITOUHBI pBIHOK pabouell CHUIBl TPUHOCHI paboTodaATEIIsIM
BO3MOXKHOCTh  YBOJIBHGHUS HEHYXXHOTO TiepcoHana. llepemMeHsl B yCIOBHAX
JESATSIIBHOCTH TPEANPHUATHN BHICTPOMIM B KAayeCTBE EJAMHOTO, JJIS BCEX YCJIOBHS
OpPHUEHTHUPOBATHLCS TIPH PA3BUTHH PECYPCOB HE TOJIBKO Ha TEKYIIUE TOTPEOHOCTH, HO U
Ha JUIUTENbHOE BpeMsi Breper. JlaHHOe ycioBHe 3aTparuBaeT aOCOJIOTHO BCE BHUBI
PECypcoB, K HUM OTHOCSITCSI M UETIOBEYECKUX TOXKE.

B  mocnmegHee  BpeMs  MPOCIEKWUBACTCS  HAMPABICHHOCTh  CHIDKEHUS
3aMHTEPECOBAHHOCTH K BONpocaM O TMpodlieMe TpyJa, aHaiu3y COCTOSHUS U
MEPCIEKTUB Pa3BUTHs TPYJIOBOM aKTUBHOCTH, XOTS OIICHKa aHayiM3a JieJd B 00JacTu
Tpya — HEOOXOIMMOE YCIIOBUE BEPHOIO BIOOpA CLIOCOOOB ¥ METOJIOB OCYIIIECTBIICHUIMA
MEPOTIPUATUIN 110 03I0POBJICHUIO IKOHOMUKH.

Kpusuc B obnactu Tpyaa mpuBen K 1eOpMHUPOBAHHOMY TOBEICHUIO TIEPCOHATA
B cepe mpomsBoacTBa. [ aBHAs OTIMYUTENbHAS 4YepTa PaOOTHUKOB 3aKJIIOYAETCS B
TOM, YTO TIOMHMO  BBHITIOJIHEHUS OCHOBHBIX IPOU3BOACTBEHHBIX (YHKIIUN, OHU
SBJITFOTCS. HEOTBEMJIEMBIM JJIEMEHTOM IPOM3BOJCTBEHHOTO Tporiecca. PaboTHHKH
UMEIOT BCE IIAHCHl A YyBeIWYEeHUS H(PGEKTUBHOCTH TMPOU3BOJCTBA, MOTYT,
PaBHOAYITHO OTHOCHTCS K HWTOTaM pe3yJibTaTaM JEeATeIbHOCTH TPEINpUsSTUs, Ha
KOTOPOM OHH JK€ CaMH W padoTar0T, a MOTYT MPENMATCTBOBATh HOBOBBEICHUSIM, B
cily4ae HapyIICHUS] UMY IPUBBIYHOTO JJII HUX TEMI paOOTHI.

beccniopHo, TIIaBHBIM pecypcoM TPEINPHUATHS SBISIOTCS KaJIpbl, OT KayecTBa U
criocoOHOCTH A(P(HEKTUBHOTO HCIOIB30BAHUA KOTOPOTO BO MHOTOM 3aBHUCST BCE
HSKOHOMHUYECKHE pe3yJbTaThl ACATENBHOCTU. [lOdTOMY cCTpareruss MpeanpusiTHS IO

Ha0oOpy IMepcoHajga CYUTACTCS MPUOPUTETHOW [JIsi JIIOOOr0 MPEANpHUATHs, TaK Kak
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UTPAET 3HAYUTEIbHYIO POJIb B JIOCTUKEHHUSI MUCCUU U LIENIEH, T.€. CO3IaHUE TPYI0BOTO
KOJUICKTHBA, 3aHUMAeT OCHOBHOE TIOJIOXKEHHE B CHCTEME VYIPaBICHUS KaxXKJIOTro
PEANPUATHS. [Tpu6sLIL OpraHu3allli, npexie BCETO, MPUHOCUT
BBICOKOKBATM(DHITMPOBAHHBIHN TTEPCOHAI U MOJX0] K HEMY JODKEH OBITh HE TIPOCTO KaK
K CpeACTBY ISl GYHKIIMOHUPOBAHUS TIPEANPUSATUH.

AKTYaJIbHOCTh TeMbI HMCCJIEIOBAHUSI ONpPE/CIICHA MEPEX0J0M TOCYyJapcTBa K
PBIHOYHOM SKOHOMHKE, YTO TPeOyeT OT MpEeAnpUsITHN moaaepkanus d(PQPeKTUBHOCTH
MPOU3BOJICTBA, KOHKYPEHTOCIIOCOOHOCTHM TPOJAYKIMA Ha OCHOBE BHEIPECHUS
JOCTHKEHUN HAyYHO-TEXHHUYECKOTO Mporpecca, 3p(eKTUBHBIX (HOpM XO3IHCTBOBAHUS
U COBPEMEHHBIX METOJIOB KaJpOBOTO MeHeKMeHTa. OAHON U3 LIEHTPAIbHBIX (PYHKITUI
YIPABJICHUS TIEPCOHATIOM SIBJISIETCSl HA0OP, TOCKOJIBKY UMEHHO MepCOHal 00ecreynBaeT
3 PeKkTUBHOE HCIOJIB30BAHUE PECYPCOB MPEANPUATHS, UYTO, B KOHEYHOM CUETE,
OKa3bIBAa€T HEIMOCPEACTBEHHOE BO3JCHCTBUE HA SKOHOMHYECKHE II0OKA3aTeNH €ro
NEATEIIbHOCTH.

Crenenb 3(h(PEeKTUBHOCTU CHCTEMBbI HAOOpa NEpPCOHANIa OKa3bIBAaeT BIMSHUE HA
MOBBIIICHUE TPOU3BOAUTEILHOCTH TpyAa. Tak, HeJocTaTo4yHash MNpopabOTaHHOCTh
JIAHHBIX TPOIIECCOB OTPHUIATEIBLHO JIEHCTBYET HA TaKUE SBJICHUS, KAK HECOOTBETCTBUE
COTPYIHHUKA XapaKTEPUCTHUKAM, HEOOXOJUMBIM ISl BBITIOJIHEHUS JOJIKHOCTHBIX
00sI3aHHOCTEM, BBICOKAsh TEKy4eCTh KaJApOB, HHU3Kas TpyAoBas AUCIUILIMHA,
HEYCTOMYMBBIA MOPAIBHO-TICUXOJOTUYECKUN KIMMAT B KOJUIEKTHBE W T. A. [loaTomy
MOJINTUKA TPEANpHUsATUS B 00JacTh Habopa MepcoHaja JO0DKHA OBITh JIOCTATOYHO
3¢ heKTUBHOM.

ConumanpHasi 3HAaUMMOCTh TEMBI UCCIIEAOBaHUSI OOYCIIOBJIEHA TE€M, YTO MPOIECC
HaOopa TMepcoHayia SIBJISETCS JBYCTOPOHHUM, TaK KakK HE TOJIbKO paboTomaresnnb
OmpeNeiIeT KaH/IUJaTOB Ha BaKaHTHbIE MECTa, HO W JIFOJU, MpUIIEAIINE Ha padoTy,
OLICHUBAIOT MPEANPUITHE C TOYKUA 3PEHUS] MPHUBICKATEIBHOCTU MpeajiaraeMomn
JEATEIIbHOCTH.

Crenenb HayyHOHM H3Yy4eHHOCTH. CleayeT OTMETHUTh JOBOJIBHO BBICOKYIO

CTCIICHb p33pa6OTaHHOCTI/I TEMBbI HCCJICOOBAHUA B Hﬂy‘-IHOfI JaTeparype. B xauectBe
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OCHOBHBIX HCTOYHHKOB B pabOTe HCHOIB30BAINCH Hay4dHble paboThl Hauboee
U3BECTHBIX OTEUYECTBEHHBIX AaBTOPOB TaKuX, Kak: J(darmoBa B.A., B cBoMX Tpyaax OH
paccMaTpuBaeT OCHOBHBIE MPOOJEMbl MEHEKMEHTa IepcoHaja Ha NpPEANpUsTUU:
MOUCK, OTOOp, HaeM IMepcoHalia, €ro pa3BuTUEe W MoTuBamus. 3aitneBord T.B.,
paccMaTpUBaIOTCs BaKHEUIIIME BOMPOCHI TEOPUU U MPAKTUKHU YIIPABJICHUS MEPCOHATIOM
OpraHU3allMU: UCTOPUSI CTAHOBJICHUS TAaHHOW HAYKH; MPUHIIUIIBI, METOABI U MOJIXO0/IbI K
MOCTPOEHUIO CUCTEMBI YIIPABJIEHUS IEPCOHAJIOM M OpraHM3alii; OCHOBHBIE IPOLECCHI
OHa MHcalla 0 HEOOXOAMMOCTH TUIAHUPOBAHUS MOTPEOHOCTU B mepcoHasne. KubaHnosa
A, B cBOMX TpyJax OHa paccMaTpuBalia Kak YIpPaBISATh IEPCOHAIOM OPraHHU3aLUU:
aKTyasbHble TeXHOJOruu Haitma. Kabauenko T.C., mucasi o NMCUXOJIOTMYECKOM aCIMEKTe
nojxdopa M paccTaHoBKM mnepcoHana. KpeuioBa A.A., paccmarpuBaia BOHOPOC O
TEKY4YECTH NIEPCOHAJIA U YTO HEOOXOUM MOCTOSHHBIA MacCcoBbIi Habop. Marypsl M.I.,
MOCBSTUJIA CBOM TPy BOIpPOCAM TMPUBJICUEHHUS, OTOOpAa W 3aKpEIUIeHHUs] KaJapoB Ha
npeanpusatud. Huxudoposa I'.C., paccMmarpuBana Kpurepuum otOopa U Habopa
nepcoHana. Metonbl onpenesneHus: noTpedHocTy B nepconane. Tpasuna B.B., mucan o
TaKMX BaXXHBIX NpoOJieMax Kak OTOOp IMepcoHalla, HaeM IMepCOoHasa, aJarnTaius
nepcoHaina. Pa3zBuTtue nepconana kak paktop mpou3BOACTBA.

O0bekTOM  McCaeIOBaHUSI  SBISIETCS  OOMIECTBO  C  OTPaHUYCHHOMU
otBeTcTBEHHOCTHIO (OO0) «Arpotex — ['apanT» ANeKCeeBCKUiA.

IIpeamerom wmcciegoBaHusi ABISIETCS cucTeMa Habopa TmepcoHana Ha
npeanpusatuu (O00) «Arpotex — ['apanT» ANEKCEeBCKHIA.

Hean uccienoBaHns — U3y4YE€HUE CYIIIHOCTH, METO/IOB, TPUHIIUIIOB, KPUTEPUEB U
sTanoB  Habopa nmepcoHana, a Takke pa3paboTka peKOMEHAAIMil 1o
COBEPIIIEHCTBOBAHUIO CUCTEMBI Habopa mnepconana Ha npeanpusituu (O00) «Arporex
— l'apanT» AJIEKCEEBCKUIA.

Iy nocTHKeHN S 1eJIM ObLIIH MOCTABJICHBI CJIeAYIOIIHE 321a4HU:

- U3YYUTh NOHATHUE U CYITHOCTh HA0OpA MEePCOHAIIA;

- PacCCMOTPETh METOABI U IPUHITUIIBI HAOOpa MEPCOHANIA;

- U3yYUTh OCHOBHBIE ATAIbl U KPUTEPUHU HAOOpa NIEPCOHANA;



- JaThb OOILIyI0 OpraHuM3allMOHHO — OKOHOMMYECKYI0 XapaKTEepPHUCTUKY
nestenpbHocTr npeanpustus (O00) «Arporex — ['apanT» AnekceeBcKui;

- IPOAHAIU3UPOBATH CUCTEMY YIIPABIICHHUS [IEPCOHAIIOM Ha MPEIIPUSTUH;

- IPOAHAIM3UPOBATH CUCTEMY HA0Opa NepCcoHasa Ha NPEaPUSATHY;

- pa3paboTaTb OCHOBHBIC HAIIPaBJICHUS COBEPILIEHCTBOBAHMS CHCTEMbl Habopa
nepconana Ha npeanpustuu (O00) «Arpotex — ['apanT» AseKkceeBCKHil;

- paccuuTaTh 3KOHOMHYECKYIO 3((HEKTUBHOCTD NMPEIOKEHHBIX MEPOTIPUSITHIA.

IIpakTHyeckass 3HAYUMOCTH MCCJAEIOBAHUSL 3aKIIOYAETCS B TOM, YTO €€
MOJIOKEHUSI MOTYT OBITh HCIOJB30BAHBI ISl MOCTPOCHHS M Pa3pabOTKA CHUCTEMBI
HaOopa mnepconana kak B (OOO) «Arpotex — ['apanT» ANEKCEEBCKUMN, TaK U HA IPYTUX
IPEANPUATHAX CENBCKOXO03SIICTBEHHON OTPACIIH.

NudopmanuonHas 6a3a ucciaeI0BAHUS BKIIOYAET TEOPETHUECKYIO Pa3padOTKy
po0JIeMbl COBEPIIIEHCTBOBAHUS CUCTEMBI HA0Opa MepcoHalla, CTATUCTUYECKUE JaHHBIE,
3aKOHOJATEIbHbIE M APYrM€ HOPMATHUBHBIE aKThl, MPEIOCTABICHHBIE PYKOBOJCTBOM
(O00) «Arporex — I'apaHT» AJEKCEEBCKUN, a TakXKe pe3yibTaTbl COOCTBEHHBIX
PacyeToB U MPOBEAECHHOTO UCCIIEIOBAHUS.

B ucciienoBaHuM UCMOJIb30BAUCH CJIEYIOIHE METOAbI:

- AaHAJIN3;

- CPaBHEHUE;

- KJ1accuUKaIus;

- KAUECTBEHHbBIE U KOJIMYECTBEHHbIE METObI OOPAOOTKHU JTaHHBIX;

- IPOEKTUPOBAHHUE.

CTpyKTypa wHCC/IeI0BaHMsA IPEICTAaBICHA BBEJICHUEM, TpPEMs IJaBaMH,
3aKJIFOYEHUEM, CIIUCKOM MCIOJIb3YEMOM JIUTEPATYPHI, IPHIIOKECHUSIMHU.

Bo BBeneHuun OOOCHOBBIBA€TCS AKTYalIbHOCTh TEMBI, pPAaCKpbIBaeTCid LElb W
3aJ1a4y AUIUIOMHOTO IIPOEKTA.

B nepBoii raBe AaHO MOHSATHE CUCTEME Habopa MepcoHalia, pacKpbiTa CyIIHOCTb,
pPaccCMOTpPEHbl METOABl U MPUHLMUIBI, a TaK K€ M3Y4YEeHbl KPUTEPUU U HTambl HaOOpa

nepcoHasa.
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Bo BTOpoO#l TINaBe NpoOaHAIM3UPOBAIA OPraHU3ALUMOHHYIO XapaKTEPUCTHUKY,
CIeNaNyd aHaau3 (PUHAHCOBO-XO3UCTBEHHOW NEATEIHbHOCTH, aHAIN3 KOJIMYECTBEHHOTO
1 KadecTBeHHOro cocrasa npeanpustusa OO0 «Arporex - ['apaHT» AJNEKCEEBCKU.

B Tperheil rnaBe mNpoaHANU3MPOBAIA U pa3padoTaidi  MEPONPUATUS IO
COBEPILICHCTBOBAHUIO CUCTEMbI Habopa nepcoHana Ha npeanpusituu OO0 «Arporex -
['apanT» AnekceeBCKMHA. A Tak K€ MOCYUTAIN HKOHOMUYECKYIO 3(PPEKTUBHOCTDH
IPEMTOKEHHBIX MEPOITPUSATUH.

B 3akimioueHMH TpeACTaBiCHBI BBIBOABI IO pe3yJbTaTaM MPOBEACHHOTO

HCCIICIOBAHUA, ITIOKAa3aHa IMMPAKTHYCCKAA 3HAYUMOCTDb pa6OTBI.
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I''TABA 1. TEOPETUYECKHUE OCHOBBI CUCTEMbBbI HABOPA
INEPCOHAJIA

1.1. Ilonsarue u CylmHOCTh HabOpa epcoHana

Habop nepcoHana — 3T0 psl ONpeneieHHbIX JAEHCTBHUI, KOTOpblE HEOOXOIUMBI
NPEANPUATUAIO U1 MPUBJICYEHUS KAHIWJATOB HA BAaKaHTHYIO JOJDKHOCTH JAHHOTO
OpeanpusTus,  oOmafarommx  NpoecCHOHANBHBIMH  3HAHUSMH,  YMEHHSMH,
KBaM(pUKaLMed U BO3MOXKHOCTSIMM,  HEOOXOAMMBIMH Ui JIOCTHXKEHUS
OpraHM3aMoHHLIX 1enei [20, ¢.47].

[lenbto HaOOpa mepcoHasla 3aKIIOYAeTCsl B CO3JaHUE pe3epBa KaHIUAATOB Ha
BAaKaHTHOE MECTO NPEIUPUATHS C YUYETOM BCEBO3MOXKHBIX KaJIpOBBIX WU
OpraHU3alMOHHBIX U3MEHEHU, IEPEMEILIEHUN, YXOI0B Ha TIEHCUIO, OKOHYaHUsI CPOKOB
KOHTPAKTOB, BBICBOOOXK/ICHUS, U3MEHEHUI HANpaBICHUM M XapakTepa AEsITeIbHOCTU
MPEANPUATHS U €70 OAPA3IACICHUN.

Cucrema HaOopa mepcoHalla — BaXKHas COCTABJAIOIAS YacTh KaJpOBOIO
MEHE/P)KMEHTa, BaKHEHIIasl 3ajada KOTOPOrO COCTOMT B KadeCTBEHHOM MOAOOpe
paOOTHUKOB, YJOBIETBOPAIONIUX TpeboBaHusiM paboroxatens. HabGop mnepconana
IPOU3BOIUTCS JIJIs1 POPMUPOBAHUS KaJpPOBOTO pe3epBa, CO3AABAEMOrO I OTAEIbHBIX
JOJDKHOCTE U creunanbHOocTel. HeoOxomumblii 00beM paboThl 1o HabOpy B
3HAYUTEILHON Mepe OMNpeeNsieTcs] pa3HHUIleH MEXay HMEIoIIeicss pabodeil cuiioit u
Oyaymieil motpedHOCThIO B Hell. [IpuHMMAarOTCs BO BHUMaHHE Takue (DaKTOpbI, Kak
pa3Mepbl MEHCHI, TEKY4YeCTh, YBOJIBHEHHUS MO MPUYMHE HMCTEUEHHUS CpPOKa JCUCTBUS
noroBopa. HaOop mnpousBoauTCs, Kak TMpaBWiIO, M3 BHEUIHUX W BHYTPEHHUX
VCTOYHHKOB.

BuemHne uWCTOYHMKM HaOopa: myOnukanus OOBSIBICHUWI B raserax u
npo(hecCHOHANBHBIX JKypHaiaX, UCIOJIb30BAHUE areHTCTB 3aHATOCTH U MPEANPUSATHH,
KOTOpbIE TOTOBST PYKOBOJSLIME KAApbI, a TAKXKE OCYLIECTBISIOT MEPENOArOTOBKY B

pa3nnyHbIX yueOHbIX 3aBeaeHusx [10, c. 106].



11

BonpmmHCTBO mpeanpusaTuil TPEANnOYUTAIOT TPOU3BOJAUTH OTOOpP, B OCHOBHOM,
BHYTPH TPEINPHUATHS, MOCKOIBKY 3TO TpeOyeT MEHBIIHUX 3aTpar. DTO MPUBOAHWT K
YBEIMYCHUIO 3aWHTEPECOBAHHOCTH, HOPMAIHM3alldd  MOPAJIBHO-TICUXOJOTHYECKOTO
KJIMMaTa B KOJUICKTHMBE, a TakKe IMOMICPKAHUIO TPHUBEPKCHHOCTH pPAOOTHUKA K
npeanpusaTuo. OOpaiasck K TEOPUH OXHIAAHUK B OTHOIIEHUM MOTHBALIMM MOXXHO
MPEANOJIOKUTh, YTO €CIU TMEepCOHal YBEPEH B CYIIECTBOBAHWUH 3aBUCHMOCTH
KapbepHOTO POCTa OT cTeneHU (M (PEKTUBHOCTH PabOThI, TO OHU HAIlEJICHBI HA BHICOKYIO
MPOU3BOJIUTEIIBHOCTh Tpyaa. OTpHUIlaTeIbHBIM MOMEHTOM IIpH OTOOpE MEpCOHalIa M3
KaJIpOBOTO pe3epBa SBIACTCS TO, YTO MPOUCXOIUT HEXBATKA HOBBIX B3TJIAOB M HJICH,
YTO MOXET MPUBECTH K 3acToro [16, c. 23].

KavecTBeHHBIE O0OTOOp TIepcoHaga — COOJIOJICHHE KOHTPOJIS KadecTBa
YEJIOBEUECKUX PECYpCOB Ha mpeanpusThu. [Ipu OCyIecTBICHHHM TaHHOTO TpoIecca
PYKOBOJICTBO TPEANPHUATHS BBIOMpacT HaumOoJiee KOMIICETCHTHBIM IEpCOHAl U3
KaJpoBOTO pe3epBa. [Ipw BBIMONHEHWHM JAHHOTO MpOIEcCa HAWOONBIIMA WHTEPEC
OTBOJUTCS Ooyiee KBATM(PUIIMPOBAHHOMY TIEPCOHAITY, CIIOCOOHOMY BBITIOTHATH PaboOTy
OTIPEJICTICHHON CII0KHOCTH, COOTBETCTBYIOIIYIO 3aHUMAEMOM JOJKHOCTH.

OO6mras cxeMa mpoieaypsl mojadopa, 0TOopa U HaliMa MpeCTaBiIeHa HA PUCYHKE

1.1.
Cncrema noycxs kaapon
- \"IIPC,'IL“:L‘"”C ”\'I]‘Ct“)ll\,‘l’”
B nepconaie
« e padoT (prpaborka
TPeCOBAHITE X IOIAHOCTIE 1T
JOMANOCTHON IMICTPYKIm)
= HETIOCPEJICTECHHO MOKNCK
KuuuLTOn
OrGop waapos
- fipeasaprrreantatit orbop
NPETEIVICHTOR
« epRIrHOe cobeceoname
» OLICHKA NPCTCHICHTOR = =
- BPOBEPRA AOKYMCH TN putas wa Py
: - NCILTATE AL HLIET CPOoK
p L . n-:]:op.\l':cnuc IPYAOBOTO
”“"""“7,"'"'" o Pemerre o mniime ACTOBOPA
KIPOBLIL peieps . ll]‘lL\.l'i O npscNe
l - MEUIUBHCKIAT ocMOoTp
OTRIOHEHITE KAHTIIATA ] « CARYA TPYAOROTT KI0IAKIL B
0T KAAPOB

Puc. 1.1 «IIpouenypa mogdopa, ordbopa u HaliMa
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Taxke y4uTHIBAIOTCS TAKUE XapaKTEPUCTUKH KaK:

1)  oOpa3zoBaHme, mpodecCHOHATbHAS KOMIIETCHTHOCTD (3HAHUS, YMCHHS
HaBBIKH );

2)  ombIT paboTHI;

3)  JUYHBIC KayecTBa 4elOBeKa (IMYHKTYyaJbHOCTh, OTBETCTBEHHOCTB, JICTKO
00y4aeMoCThb, KOMMYHHUKAOEIbHOCTD | T. I1.).

[Ipy HEOOXOAMMOCTH CHENMATUCTa, HMMEIOIIET0 TEeXHUYECKUE 3HAHUS, TO
UTPAIOIIAsl POJIb MPUHAMICKUT MPEAUIECCTBYIONICH HAYYHOW NEATEIbHOCTH, a TaKkKe
cTaxy pabotrel. Kanaunarel, orOupaeMble Ha BBIIIECTOSIIME JOJDKHOCTH, O0S3aH
HOJIICPKUBATh KAYECTBEHHBIE JEJIOBbIE OTHOIICHMS, KaK C HauyaJlbHUKaMH, TaK U C
NOTYMHEHHBIMH, a TaKXKe 00J1aJaTh HABBIKAMU BEJICHUS MEXPErMOHAIbHBIX OTHOUICHUH
[12, c. 89].

B pamkax noBeneHUECKMX HAayK UCIOJIb3yeTCs O0JIbIIOE KOJUUYECTBO UCTIBITAHUH,
Uil ompeneneHuss Kputepus S(OPEKTUBHOCTH  BBINOJHEHUS pabOThI, KOTOpPbIE
MOKA3bIBAIOT, KaK XOPOIIO KaHIUAAT ¢ Hel cripaButcs. Hanbonee yacto nmpumMeHsieMbIM
BUJIOM OTOOPOYHBIX HCHBITAHUM SBISIETCA HU3MEPEHUE CIOCOOHOCTEH BBINOIHEHUS
3a/a4, OTHOCSIIUXCS K Oyaymed mnpodeccuu. BTopolt Bua HMCOBITAHUN — OIIEHKA
NICUXOJIOTMUECKUX XapaKTEPUCTUK JMYHOCTU (PHEPIMYHOCTb, YPOBEHb pa3BUTHUS
WHTEIJICKTa, MBIIIUICHNE, YBEPEHHOCTh B c€0€ U T.1I.). 3aBEpIIAIONINM ITATIOM SIBIISIETCS
aHaln3 OOIIeH OLIEHKHU MCTIBITAaHHUM, T. €. KTO U3 KaHAWJATOB CIPABUIICS Jy4YIlle, TOTO H
BBIOMpArOT Ha padoTy [8, ¢. 123].

B cmeumanm3upoBaHHBIX IEHTaX MO OTOOpY TIEpCOHAa HCIOJIB3YIOTCA
pa3iauuHble MeTonbl MojenupoBaHusa. Hambonee wacto mnpuMeHseMbli MeTton —
yIpaxHEHHe «B KOP3UHE Uit Oymar», ¢ MOMOIIbIO KOTOPOrO KaXKJIbIi KaHAMIAT UTPAeT
poJb pyKoBOaUTENsI. B ero 00s3aHHOCTH BXOAT: MPUHATHE YIPABICHYSCKUX PEIICHUH,
JIeJI0BOe O0IleHHE C TMOJYMHEHHBIMH, y4acThe B MpOBeIeHUHU coBemanuil. OleHka
KaHIUAATOB MPOU3BOIUTCS MO CIEAYIOMUM (PaKkTopaM: OTBETCTBEHHOCTh, OpAaTOpPCKas

PC€Ub, HABLIKM MCKINYHOCTHBIX OTHOIICHUM M T. H. MoxHO BBIACIIUTh TaKXKC



13

BTOPOCTETIEHHbIE MeToJa OTOOpa MepcoHaa: ICHUXOJOTHYECKHE TeCThl, YCTHBIE
BBICTYIUICHUS Nepes MyOIUKON U T. 1.

[Ipu nHabGope mepcoHasa Ha BaKaHTHOE MeECTO, paboToAaTeslb UMEET JeN0 C
MIEPCOHAIOM, KOTOPBIM CTpPEMSTCS pealn30BaTh LEIH C MOMOIIbIO TOTO WM HHOTO
npeanpuatus. Tak ke MeHeDKephl CTapatoTCsl OCYIECTBUTD 1IEJIU MPEIIPUSITHS U CBOU
COOCTBEHHBIC I1eJTH, MPU O0TOOpe KaHaumara. K ToMy ke He0oOXOAMMO MOMHHUTbH, UTO
JIOAW WUIYT TOJBKO Ty paboTy, KOTopas ux yAoBieTBopsieT. HempaBuibHbIN moadop
NepcoHaNa COACPKUT B cebe mnaryOHble MOCHCACTBUS Kak JJisi paOOTHUKA WIIU
MEHEJKepa, TaK U JUISI PEIIPHUATHS B IIETIOM.

Ecnu BO3HHMKaeT moTpeOHOCTh B BaKaHCUM MO TMPUYMHE, HAPUMEP, Pa3BUTHUS
NPEANPUATAS WIM BBICBOOOXKICHHS TMEPCOHANa, TO B TaKOM CJy4yae JOJDKHO OBITh
r1yOokuil aHanmu3 camoil paboThl. Jlnst TOro 4dTOOBI OTBHICKATh MOAXOSIIIYIO
KaHJIUJATypy JJIs KOHKPETHOM paloThl, ClIeyeT MOTYyYUTh KOHKPETHOE, IOHUMAHUU O
XapakTepe camMoi paboThl, KBamu(pUKAIIMM W KadecTBaX KaHIWIaTa, KOTOPHIE
HE0OXOIUMBI [T ee ocyinecTBieHus [9, ¢. 361].

Boigenstor Tpu sTamna takoi nHdopmaIu:

1) ananu3 coaepkanusi pabOTHI;

2) onucaHue XapakTepa paboThl (I0JKHOCTHAS MHCTPYKIIHS);

3) TpeGoBaHus K nepcoHany (TpeOoBaHuUs, TPEAbIBISIEMbIE PAOOTOM ).

Ananu3 conep)kaHus paboThl — ATO MPOIEypa JETATBHOTO U CHCTEMaTHYECKOTO
U3YYCHUSI JIeATeNbHOCTU. JlaHHBIN aHamu3 BO3MOXHO OCYIECTBUTh, HCIOJIB3YS
pazHooOpa3Hbie crocoObl. B ciiyyae pyTUHHBIX paOoT, 0ObIYHOE HAOIIOAEHUE CIIOCOOHO
SBJIATHCS OTJIMYHBIM HWH(OpMaTOpoM. AHaIU3 cojiepKaHus pabOThl Ha TPYIOBOM
Y4aCTKE OCYIIECTBIISIETCS BMECTE C JTMHEHHBIMU PYKOBOIUTEIISIMHU.

JIOMKHOCTHAsT MHCTPYKIIMSI TOTOBUTCST OTEJIOM YEJIOBEUECKHX PECYpCOB BMECTE
C PYKOBOJUTEJIEM MOPa3/ICICHIs], COTJIACHO KOTOPOU TpeOyeTCss COTPYAHUK: SKCTIEPT B
0o0JacTh  YENOBEYECKHMX PECypcoB TMPHBHOCAT CBOE TMOHHUMAaHHE TMpoIiecca
bopMHpOBaHUS JTOJDKHOCTHOM WHCTPYKIIMHM, a TaK e TpPeOOBaHWA K KOHKPETHOMY

paboyemy yuactky [19, c. 110].
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3ateM HOET 3Tal MOATOTOBUTENBHOM paboThl — (hopMUpOBaHHE TPEOOBAaHUU K
UCITOJIHUTEIISIM, Yy KOTOPBIX IIeJb HCTHOJHEHHWE palOoThl. [Ipw BBIMOIHEHWM MaHHOMN
paboThl  HYKHO COBEpPIICHHO YETKO OMNpEeAe]UTh CIOCOOHOCTH, IO3HAHMS,
KBATH(UKAIIUIO ¥ YePTHI XapakTepa. B OCHOBHOM CTpeMATCS ONPEACIIUTD KeIaTeIbHbIE
XapaKTEePUCTUKHU.

DddexkTrBHOE perieHne TPYAHOCTEH TMporecca Habopa mepcoHama Tpedyer
HAyYyHOM pa3pabOTKu OOOCHOBAHHBIX MOeNel pabodynx ydacTKax COTPYAHHKOB,
KOTOpbIE OO0ECMEeUYnBaIOT KaJApoOBYIO paboTy Mo mnepcoHany (moadop, OLEHKY u
paccTaHOBKY KaJpOB) Ha METOJOJIOTUYECKOW OCHOBE. B mpakTHueckoi nesTeNbHOCTH
4acTO 3a4acTyl0 MPUMEHSIOTCS YNPOIICHHbIE Mojenu pabouero ydactka (pabodero
mecTa) [29, ¢. 92].

ITpodeccop A.Il. Eropmmn pa3paboTal KauyeCTBEHHbIE U KOJIUYECTBEHHbBIC
XapaKTEPUCTUKHU pabOYero MecTa, KOTOPbIe BKIIOYAIOT 15 AJIeMEeHTOB:

1. Jluunble pmaHHBIE (BO3pacT, TMOJ, CEMEHHOE TOJOKEHHUE, COIMaIbHOE
M0JIOKEHUE, BHEIIIHOCTB ).

2. Paboumii oOMBIT: >KU3HEHHBIN, MPOU3BOJACTBEHHBIN, TOCYAapPCTBECHHBIN,
OOIIECTBEHHBIN.

3. 3nanus nmpodeccuu Mo KOHKPETHBIM yU4eOHBIM TUCITUTUTMHAM.

4. TlpodeccuonanpHble yMeHUsT PaOOTHUKA: COBOKYMHOCThH YMPABICHYECKUX
paboT, KOTOPBIC MOYKET BBITIONHATH PAOOTHUK.

5. JIuuHocTHBIE KauecTBa pabOOTHHKA: COBOKYITHOCTH JIETIOBBIX KayeCTB U
HEJIOCTaTKOB PaOOTHHKA, OMPEASIAEMbIX IMYTeM ICHUXOJOTHYECKOTO TECTHPOBAHUS U
COLIMOJIOTUYECKOTO OIpOoca.

6. Ilcuxonorus JTMYHOCTHU: THUIT TUYHOCTH, TEMIIEPAMEHT, HHTEIJICKT, MOTUBAITUS
OTIPEETSAIOTCS MyTEeM MICUXOJIOTHUECKOTO TECTUPOBAHMs paOOTHUKA, HAOTIOICHMS.

7. 310poBbEe M PabOTOCTIOCOOHOCTHh ¢ MEIMIIMHCKOW JUArHOCTUKOM COCTOSHHS:
3JI0POB, MPAKTUYECKHU 37I0POB, OOJICH.

8. YpoBeHb KBaNU(UKALWU: OMPEACNIICTCS MPHOOPETEHHOW CIEIUaTbHOCTHIO,

00pa3oBaHHEM M MOBBIIICHHEM KBaTU(UKAIIUH.
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9. CnyxebHas kapbepa GOpMHUPYETCS Ha OCHOBE OIEHKH MOTEHIMAIa paOOTHHUKA
U €r0 3aMHTEPECOBAHHOCTH B CITy>KEOHOM pOCTe.

10. Xo606u (yBie4eHUs): BBISBISIOTCS METOJIOM HHTEPBBIO, HAOIIOJCHUM U
aHKETUPOBAHUAI.

11. Bpeanbie NpUBBIYKY U HEAOCTATKH: MPUCTPACTUE K AJTKOTOJIO U KYyPEHHUIO.

12. Opranusanus TpyAa: HOMEIIECHHs, TEXHUYECKUE CPEICTBA, TPAHCIIOPT.

13. Omnarta Tpyzaa: 3apriaTa, IpeMHUd, Bo3HarpaxiaeHusi. Onpenensiorcs o
HITATHOMY PACIIMCAHUIO U CPEIHEMY J0X0]1y pabOTarOUIMX B IAHHOM PETHOHE.

14. ConmanpHbie Oara: myTeBKH, GUPMEHHAS OJIeXkKAa, TUTAHUE U JP.

15. CoumanbHble TapaHTUHU: MOCOOHME MO HETPYIOCIOCOOHOCTH, CTPaxOBaHUE
YKU3HHU, TIEHCHUS, TOCOOUE B CITyyae yBOJbHECHHUS.

OcHOBOI MpaBUJILHOIO HaOOpa MepcoHaja SBISETCA HaIUMuhe OOBEKTHUBHBIX
JAHHBIX O paboTHUKE W (OpMaNbHBIX TPEOOBAHUI K JAHHOW JOJIKHOCTH TEM, YTOOBI
O00OCHOBAaHHO OCYIIECTBUTh HX coeauHeHune. [lombop u oOlEeHKa COTPYIHUKOB
COCTaBISIOT 3HAYUTEIBHBIA ACHEKT CHCTEMbI pabOThl C TEPCOHAIOM H OOS3aHbBI
NPOM3BOIMTHCS HAa HAYYHOM OCHOBE [2, ¢. 213].

OTTanKuBasICh OT KOHKPETHBIX U OTIUYATEIBHBIX OCOOCHHOCTEH MIPEANIPUATHS U
€ro MoApa3elieHui, MoaoupaeTcs MepcoHaN, KOTOPHIM MOXET PEIIUNTh 3HAUUTEIbHBIC
npo6sieMbl. Yarie BCero 3To MPOMCXOIUT HAa OCHOBAaHMHM Ka4eCTBEHHBIX METOJOB, TaK
KaK BBITOJHSIECTCS PYKOBOJUTENEM WM TMPOPECCHOHAIOM KaJIpOoBOM CIIyXObI, Kak
MpaBujIO, U3 €ro JIMYHBIX OIEHOK o0BbemMa paboT MO KOHKPETHOW mpodeccuu, B
YCIOBUSIX ~ OTCYTCTBHS  TOJHOW  WH(OpMAnmMd O  JEJOBBIX  KadecTBaX U
npo(hecCHOHANPHOM KOMIIETEHTHOCTH IepcoHania. HepoctaTok maHHOro crmocoba
COCTOMT B OTPaHWYEHUU CIIOCOOHOTO TIEPCOHANa Pa3BUBATHCS BCECTOPOHHE Kak
JMYHOCTh, KOTOpas IOJDKHA alanTHPOBATHCS TOJ OMpENeieHHOe padouee MECTO WU
JTOOKHOCTD [12, ¢. 258].

Pabota mo HaGopy mepcoHasa BBITOIHACTCS MPAKTUIECKH 1O BCEM MPOGECCHSIM -
KaHIICJIIPCKUM, TIPOU3BOJICTBCHHBIM, TEXHUYECKUM, yIpaBliecHYeCKHUM. HeoOxoamMbrit

o0beM paboTel MO HAOOpPY TNepcoHaja B 3HAYMUTETHLHOM Mepe O00yCIaBIUBaETCS
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pasHuIeil Mexay Toil paboueil CHIION, KOTOpas Ha JaHHBII MOMEHT CYIIECTBYET U
Oymymeit moTpeOHOCTHIO B HEH.

OpHa U3 KIHOYEBBIX MPOOJIeM NpU HAaOOpe CHELMATUCTOB CBA3aHA C JKEIAHUEM
KaJIpOBUKA  «BBITOJHEE TNpojaTh» cBoe mnpeanpusrve. CHenuaaucT  MOXKET
IPEYBEINYNUTh MOJIOKUTEIbHBIE MOMEHTHI WM K€ MPUYMEHBIIUTh MPOoOJIeMbl paObOThI
Ha IpeanpusTiu. B pesynpTaTre 3TOro y BO3MOXKHOTO KAaHIHWAATA MOTYT IOSBUTHCA

He00OCHOBaHHBIC OXKHJIaHus [0, ¢. 93].

1.2. Mertoas! ¥ NpUHIUITEI HA0OPA MEPCOHANIA HA TTPEATIPUATUN

YroObl mpaBWIBHO NOA00paTh COTPYJHUKA, HAJAO HMETh OOJBIION OIbBIT
1no100HOM paboThl. BaxkHo, 4TOOBI B OTAENE MO padboTe C MEPCOHATIOM ObUIM ONBITHBIE
COTPYIHUKH, Na0bl n30exaTh U3EpKeK U ObICTPO HanoMHUTh wTaT. Habop nepconana
— HEOoTheMJIEMasi 4acTh PabOTHl KaJJpOBUKOB M PEKPYTHHTOBBIX areHTCTB. DTy paboTy
HAJI0 MPOBOJUTH PETYNISAPHO, HE3AaBUCUMO OT TOTO, €CTh JIU OTKPBHITHIE BAKAHCHH WU
HeT. CrennanucTbl MOCTOSIHHO HAMOJHAIOT 0a3y JaHHBIX O Pa3IMYHBIX COMCKATEeNsX,
YTOOBI B HY>KHBIII MOMEHT MOKHO OBLIO €l BOCIOJIB30BAaThCSA U TEM CaMbIM OBICTPO H
KayeCTBEHHO 0TOOpaTh KaHM/1aTa U BBIIOJIHUTH CBOIO paboTy.

JIrobast coBpeMeHHasi OpraHu3allvs PaHO WM MO3HO MCHBITHIBAET MOTPEOHOCTD
B TIOWICKE HOBBIX COTPYIHUKOB. Ha MaHHBII MOMEHT CHENMaINCThl MpeIaraloT Maccy
pa3IMyYHBIX BApUAHTOB MOAOOpa MepcoHaja U BbIOOP TOrO WM MHOTO MOAX0/1a 3aBUCHUT
OT MHOTHUX ()aKTOpOB, HA4MHAsl OT OOIIEro KOJMYEeCTBAa COTPYAHHUKOB M 3aKaHUMBas
po(hecCHOHATTM3MOM MEHEIKEPA, KOTOPBI HECET OTBETCTBEHHOCTH 3a MOA00P KaJpoB.
Kakune »xe coBpeMeHHbIE METOAbI MOAOOpa NepCcoHalla HUCHOJB3YIOTCS M KaK HX
noaoOpars [8, c. 217]?

BHyTpuopranuzanuoHHbsie METOIbI 1000pa nepcoHana. Bee 3Tu MeTo1bl MOXKHO
YCIOBHO TOJENUTh Ha JBE KaTErOpHH: BHYTpEeHHHE M BHemHue. [lepBbiii BapuaHT
nojpa3zymMeBaeT 1o co0oi crocod moucka u moi0opa pabOTHUKOB MPHU UCIIOIB30BAaHUU

BHYTPEHHETO pe3epBa KaapoB. B TOT MOMEHT, KOrJja B OpraHU3aluy NOSBISIETCS HOBAs
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BakaHCHUs (HampuMep, MPU PACHIMPEHUU TMPEANPHUATHS WM TPHU BBEISHUU HOBOM
JOJDKHOCTH), PYKOBOMSIINKA COCTaB HaNpaBisSeT CBOC BHUMAHWE Ha TeX JIIONCH,
KOTOPBIE YK€ YUCIISTCS B IITAT€ COTPYAHUKOB.

TpamuuuoHHBIM crmocod moadopa COTPYAHUKOB JOBOJBHO d(PQPEeKTuBeH U
OTJIMYAETCS OT OCTAIBHBIX TEM, YTO HE TpeOyeT Kakoro-inodo guHancupoBanus. Taxxe
MIOJIOKHUTEIIBHOW O0COOCHHOCTBIO 3TOTO BBIOOpA sIBIsETCA (HaKT TOTO, YTO COTPYIAHHKY
HE TIPHUJIETCS TPaTUTh CBOE BpeMsi HAa NMPUBBIKAHWE K HOBOMY OOIIECTBY, TaK KakK OH
IPOJOJDKUT CBOIO TPYJIOBYIO JIESITENBHOCTh B TMPUBBIYHOM OKpYXeHHH. (OJHAKO
BHYTPEHHHI METOJ MOI00pa MepcoHalla IMEET CBOM MUHYC — OTPaHUYEHHOCTH BBIOOpA
U OTCYTCTBHE BO3MOYKHOCTH MPHUBJICYCHHS B KOMITAHUIO CBEXUX cui [21, ¢. 345].

BryTpennsis cucrema moadopa rnepcoHana MOXKET COCTOSITh U3 JTUYHOU MOMOIIU
paObOTHUKOB OpraHU3aIui. TaKoe PEIICHWE PEIKO HCIOJB3YeTCS B KOMMEPUYECKUX
NPEANPUATUIX, HO OHO HE MEHEE MOIYJISIPHO B COBPEMEHHOM MUpE. 3aKITI0YaeTCs TOT
Croco0 B TOM, YTO COTPYOHHUK MOXKET PEKOMEHAOBATh PYKOBOACTBY HAa3HAYUThH Ha
BaKaHTHOE MECTO CBOETO 3HAKOMOTO WJIM POJACTBEHHUKA. 1€, KTO PN MOCTyIIaTh
MHEHHE TMOJYMHEHHOr0, TaKuM O0O0pa3oM MOTYT YJa4HO 3aloJIHUTh CBOOOJHbIE
TOJDKHOCTH PATOBBIX CIIEITUATUCTOB (B OCHOBHOM 3TO KacaeTcst
HEKBATM(PUIIMPOBAHHBIX paboO4YuX, Hampumep, yOOPIIMIIBI, MOACOOHUKH). B sTOoM
ciiydae ¢pupma He 3aTpadrBacT JCHEKHbIE CPEICTBA Ha MOMCK KaJAPOB M 00eCreunBacT
HEOOXOMMBIA YPOBEHb COBMECTUMOCTH HOBOTO MEPCOHANA C KOMITAHUEH TP TIOMOIITH
WX TECHOM B3aMMOCBSI3H C YK€ PaOOTAIOIIMMHU JIFOIbMH.

HecMoTpst Ha TO, Y4TO CiIyIIaTh COBETHI MOJOMECYHBIX M MPUHUMATh K ceOe Ha
paboTy MX OJIM3KUX SIBJISETCS XOPOIIUM pPEIICHHEM, JI000H PYKOBOAUTENb JOJKEH
3HATh O TOM, YTO TYT MHOT'O MHHYCOB [8, c. 62].

Bo-miepBBIX, COMEHCTBOBATh PA3BUTHIO «KYMOBCTBA» BHYTPH NPEANPUATHA —
TJI0XO.

Bo-BTOpBIX, 3TOT BapWaHT HE JacT BO3MOXHOCTH HAWTH IIEHHOTO U

HE3aMEHUMOTr0 COTPYAHHMKA, TaK KaK MOUCK M MOoa00p paboyero mnepcoHana «Io
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3HAKOMCTBY» OCHOBBIBAETCS HA JIMYHOM KOPBICTH COBETYMKA, a HE Ha
npodeccuoHanu3Me HaHUMAEeMbIX KaJIpOB.

Buemnuii mouck m moadop mnepconHana. TeM, KTO HE XOYeT MCIONb30BATh
METOJMKY BHYTPEHHEro Mojdopa ITaTta COTPYAHUKOB, CHELHUAIUCTBI PEKOMEHIYIOT
oOpaTuTh CBOE BHUMAaHHME Ha PEKPYTHUHIOBble areHTCTBa. l[lepBas MOJIOKUTENbHAs
yepra 3TOro crocoda 3aKiouaeTcss B TOM, 4YTO (UPMBI, ACSTENBHOCTh KOTOPBIX
HampaBlieHa Ha MoAOOp MepcoHasa, B3BAJIMBAIOT Ha ce0s BCIO paboOTy, CBA3AHHYIO C
3TUM IporieccoM. Hanumarens ke IpocTo JUKTYET JIUYHBIE YCIOBUS U IIPOCMATPUBAECT
IIpeuIaraéMple peKpyTHHIOBBIM ar€HTCTBOM KaHIUIATYPHI.

VYCIemHocTh TAKOrO IIOMCKAa MEPCOHANIA 3aBUCHUT TOJBKO OT TOI'O, HACKOJIBKO
IPaBWJIbHO HAHMMATEIb CMOI COCTaBUTh 00pa3 HEOOXOAMMOIo coTpyiaHuka. OmHako
HEMaJyl0 pOJb B 3TOM MIPAeT TO, HACKOJIbKO TOYHO MOHSI CPOPMYIHPOBAHHBIE
TpeOOBaHUS  3aKa3uMka  MEHEIKEp  PEKPYTUHIOBOI'O  areHTCTBA.  3aydacTylo
PYKOBOJIUTENSIM KaKHX-TMOO OpraHu3aiusi COBETyeTCsl 00palaTbes B (PUpPMbI, KOTOPbIE
CHEIUAIN3UPYIOTCS B TOUCKE paOOTHUKOB OIPEACICHHOTO YpPOBHS, HalpuMeEp,
JUPEKTOPA, HU3MINK NEPCOHAN, MEHEIKMEHT U Tak gainee. Ho mpexae yeM IpUHATH
TaKO€ pEIICHUE, CIEAyeT 3HaTh, YTO YCIYTM 3TOr0 AareHTCTBAa IUIATHBIE W CTOST
HeMayio cymmy [2, ¢. 90].

Emie ogHMM BHEIIHUM METOJIOM MOMCKAa M MOoA0O0pa MepcoHana CTal UHTEPHET.
Ha nmaHHBII MOMEHT BO BCEMHUPHOM NAayTHHE CYIIECTBYET IOCTATOYHOE KOJIMYECTBO
CaillToB, Ha KOTOPBIX €CTh (YHKUHUS MOHCKA COTPYAHUKOB WM K€ pa3MeleHbI
OOBSBIIEHHUA O BaKaHCHUAX. B 3TOM cilydae MOKHO BOCHOJIb30BaTbCS HHTEPHET —
PECypCcoOM, KOTOPBI OCBEIIAeT OTEUYCCTBEHHBIM PBIHOK TPy/Aa, CAHTOM KaKOTO-JTHOO
NEYAaTHOTO W3JlaHUsl WM PEKPYTUHIOBOI'O AareHTCTBa. OJTOT CHOCO0 JOCTATOYHO
3¢ (eKTUBEH, HO BMECTE C 3TUM CJIEAYET Cpa3y FOTOBUTHCSI K TOMY, YTO Ha MoaAOOp U
oTOOp mepcoHana, KOTOPbIM OyAeT OTBeYaTh BCEM YCTAHOBJIEHHBIM TpPEOOBAHUAM,
MOJET YHTH 04eHb MHOTO Bpemenu [ 10, c. 471].

Hpyrumu cioBamMu BHYTPEHHHUM 0TOOpP — 3TO METOJI, KOTOPBINA HCIONb3YeTCs IS

nondopa TepcoHalla BAaKaHTHOE MECTO 3a CYET pa0OTHUKOB TPEANPHUSTAU U HE
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TpeOyIOmMii 3HAUUTEIBHBIX 3aTPAT; a BHEIIHEM OTOOpE — 3TO METOJ ISl 3arOJIHEHUS
MEPCOHAIIOM BaKaHTHOTO MECTa C MOMOIIBIO U3 BHE MPEANPUSITHH, TO €CTh CO CTOPOHBI.

BHyTpeHHuU 0T00p UMEET psij] NPEUMYILIECTB MEPE]] BHEILIHUM:

Bo-mepBbiX, mpu 3aloJIHEHUH BaKAaHTHBIX MECT C IOMOIIBI0O COTPYIHUKOB
OPEINpPUITHS MBI UMEEM JI€J0 C JIIOJbMH, KOTOPBIE JTOCTATOYHO XOPOIIO 3HAIOT 3TO
OpeanpusITHe, YTO B CBOIO OYEpEe/lb MOBBIIIAET BEPOSTHOCTH yCIEUTHOW paboThl UX Ha
HOBOM pabodeM MecTe, U OHH OBbICTpee aJanTHPYIOTCs, YeM HOBUYKH.

Bo—BTOpBIX, MAaHHAasg TOJUTHKA CIOCOOCTBYET IOBBIINIEHUE JIOSUIBHOCTH
nepcoHala U CTUMYJIMPYET COTPYIHUKOB K OOJIbIICH OT/Haue B pabore.

Hecrtannaptasle cnocoObl monbopa nepcoHana. C TeueHUEM BPEMEHHM BCe
CTaHJIAPTHBIE U TPAJUIMOHHBIE TOAXOJAbl IMOCTENEHHO TEPSIOT CBOK LEHHOCTh U
aBTOPUTETHOCTh. VIM Ha CMEHy NpPHUXOIAT CBEXKHE HWACH, HOBBIE M HECTaHAApTHBIC
MeToauKd. Takas TEeHIEHIMsI HE cMOTIJla OOOWTH CTOPOHOM M PHIHOK TpyAa, Ojarogaps
YeMy MHOXKECTBO PYKOBOJMTEJCH COBPEMEHHBIX (UPM Hadadd HCIOJIb30BaTh HE
COBCEM OOBIYHBIC METO/IBI IOMCKA U MOA00pa repcoHana [5, c. 23].

K HecTanmapTHBIM METOJJaM TIOUMCKA COTPYTHUKOB OTHOCSITCSI:

1) nouck Ha KOH(pEPEHIUAX TEMATUYECKOTO XapakTepa U Ha Npo(hecCHOHATbHBIX
BBICTABOYHBIX MEPONPUATHUSX;

2)  pekiaMHasi pacCchUIKa IO JICKTPOHHBIM MTOYTAM B HHTEPHETE (CIiaMm);

3) moamuMcka Ha KakoOM-IHOO TEMAaTHYeCKOM BeO-pecypce, KOTOPBIH
CHELMATU3UPYETCs Ha MPEIOCTABIEHUU CEpBUCAa [0 pa3MEUICHUIO OObSBICHUN
coMCKaTtesiel u paboToaarenei;

4)  3aBlCuYCHHE JIMYHOTO IITaTa COTPYIHUKOB C MIPEJOCTABICHUEM IPEMUH IS
MOMCKa CIIEUATNCTOB,;

5)  mnpuBiedYcHUE nepcoHaa pa3IMYHbIX CHEIHaTbHOCTEH u3
IPOBUHIMAIBHBIX PETHOHOB C HU3KUM YPOBHEM KHU3HHU.

HapaBHe ¢ TakumMu HEOOBIYHBIMHU TMOAXOJAMHU TOHWCKa PaOOTHUKOB, TOBOJHHO
BOCTpeOOBaHbI 1 HECTAaHAAPTHBIC METOIbI OIICHKHU TIEpCOHAA!

1. Jlnarnoctuka rmpyu NOMOIIHA KOMITBIOTEPA.
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2. O1eHKa 10 TOJI0CY COUCKATETIS.

3. TmarenpHOE IPOBEJCHNUE aHAIM3a PE3IOME KaHAHN1aTa Ha TOJKHOCTb.

4, Onenka couckarens 1o ero ¢pororpaduu.

5. OnennBanne KaHAWAATa I0: TOBEACHUIO B YCIOBHIX He(popMaIbHOM

00CTaHOBKH; pe3yibTaTaM MEIUIMHCKOTO OCMOTpA; PEKOMEHAALMAM C MPEAbIAYIIEro
MecTa pabOThI; UTOTaM MPOBECHUS IICUXOJIOTUYECKUX TECTOB.

Hecrtannaptable Metoasl moadopa MepcoHaja IMOApa3yMEBAIOT TMOJ CcoOoM
MPOBEJICHUE HE COBCEM OOBIYHOTO coOeceoBaHUsl ¢ couckaresneM (MHTepBbIO). Takue
coOeceToBaHus pa3IeIOTCs Ha HECKOJIbKO BUIOB [24, ¢. 380]:

1) case-uHTEpBBIO (OIICHKAa KOMMYHHUKA0CILHOCTH M HAXOIYUBOCTH COUCKATEs);

2) MPOEKTUBHOE MHTEPBBIO (OIEHKA MHAUBHUIYATLHOTO BOCHPUSITHS KaKOW-IHOO
OMpEeIeJICHHON 3a7a4M, IOCTABICHHOM Nepe] KaHIUaTOM Ha JJOJKHOCT ),

3) CTPYKTYypHUPOBAHHOE UHTEPBBIO (ITOJyYECHUE OTBETOB OT COMCKATEIS Ha CTPOTO
MocJieI0BaTeIbHBIE BOTIPOCHI);

4) TpOBOKAIlMOHHOE HWHTEPBHIO (OCHOBBIBACTCS HA MPEIBAPUTEILHOM OTKa3e
COUCKATENIO B padOTe U MPOBEJCHUE OLICHKHU €r0 JajJbHEHIIEro MOBEACHNUs);

5) brainteaser-uaTepBbio (KaHAMIAT HA JOJKHOCTH O0SI3aH PEUINTH JOTHYECKYIO
3aJlayy WM OTBETUTH Ha 3aMbICJIOBATHIN BOTIPOC);

6) cTpeccoBO€ MHTEPBbIO (MIPOBOAUTCS B HEOOBIYHOM MECTE WM B IIpoliecce
coOece1oBaHus COUCKATEIIO 33Jal0TCSl HEOKUTAHHBIE BOIIPOCHI).

Ha cerogusimauii neHp HanOosiee aKTyaJdbHBIM METOJOM Halbopa MepcoHalia
sBIsieTcs: codecegoBanre. OHO MPOBOIUTCS KaK JJIsl yNPABICHUECKHUX JODKHOCTEH, TakK
U A PSAAOBBIX COTpyAHUKOB. OJHAaKO TpU OTOOpEe PYKOBOJIUTEIECH 3a4acTyro
IpoBOAATCS OOJIbLIOE KOJIMUYECTBO cobecenoBaHuil. bwln ompeneneH B pesynbrare
UCCIIEIOBAaHUM psJl MPo0JIeM, CBA3aHHBIX C Mpoleypoi codecenoBanus [16, c. 236]:

- OYCHb YACTO MPUMEHSACTCS TECHIEHIUS MPUHATHS PEIICHU HA OCHOBE MEPBOTO
BITCUATIICHUS;

- 0OBIYHO KaH/KM1aTa OIICHWBAIOT C MPEIbIAYIIUMHU MTPETCHICHTAMH Ha BAKAHTHOE

MCCTO U T. A.
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K HaumMenee 3arpaTHbIM crmocobaMm Habopa mepcoHalla OTHOCHTCS TOUCK
HEOOXOJMMBIX COTPYIHUKOB ¢ Tomomiplo WHTepHeT — pekpyTtuHra. HHTepHET —
PEKPYTHHT — 3TO pa3MelleHrue OOBSIBICHUN O BaKaHTHOM MECTE Ha KOPIOPATHBHOM
caiiTe TPEANpHUATHS, TMPU ITOM BAXKHO TOATOTOBUTH (POpPMY TOMCKA BAKAHCHUN Kak
MOXHO OoJiee ymoOHOM M MOHATHOM nansi couckarens. JlomkHa OBITH BbIAEpKaHA
CTPYKTypa M0 pazjenaM, MHpopmalus 0 BaKaHCHH JO0JDKHA ObITh MmoyiHOM. HemgocTaTok
ATOTO METOJa B TOM, UTO NIPH pPa3MEUICHUM BAaKaHCUU Ha KOPIOPATHUBHOM CaiTe
yKa3bIBaeTCsl YPOBEHb 3apabOTHOM IiaThl Takoi (ppazoil «mo goroBopeHHOCTH». Kak
TOBOPUTCSI, YTO JIy4llle yKa3aTh OOJIBIIYIO «BHUJIKY», 4YE€M BBECTH COUCKATENs B
HeomnpeaeneHHocTts [11, ¢. 74].

Eme oqun meton — 310 pasmennenue oobsaBiennit B CMU. O0bsiBIeHNsS MOKHO
pa3meniath B Ta3eTax TaK Ha3blBa€MbIX «OecIiaTHBIX OOBsABIeHUI». Ho,
3¢ (HEKTUBHOCTH JAHHOTO METO/Ia HIKE, YEM Y BCEMUPHOU MayTHHE.

Metoa npsiMOil MOYTOBOM pacChUIKM MMEET CBOM 0ocoOeHHOCTH. IIpu pacceuike
BaKaHCUH MO aJApecHOM 0a3e mUChbMO OyleT MakCMMallbHO JMYHbIM. Kaxmoe muceMo
JIOJDKHO JIOMTH JI0 €ro MoJydaTessi, HO JJIsl 9TOro MOHAI00STCS HEMaJICHbKUE 3aTPaThl.
[Ipyn ucnonb30BaHUU TAKOTO METOJa HEOOXOJUMO MMETh 0a3zy JaHHBIX BO3MOXKHBIX
couckareneil. Ho, uccienoBanus nokas3bIBalOT, YTO UCIIOJIb30BAaHUE TAHHOTO METOJA HE
3 PeKkTUBHO, TaK KaK OOJBITMHCTBO JIIOJICH J1a’Ke HE OTKPBIBAIOT TAKOTO PO/IaA.

[Tpunnun HaGopa u otbopa mepcoHana 3akirouyaercsa: «HykHBIN uenoBek, B
HY>)KHOE€ BpeMs, Ha HYKHOM MecTe». CHCTeMaTHYeCKHil MOAXOJ HUCIOJIb3YETCs MpH
OIICHKE YPOBHS COOTBETCTBUS COTPYAHHMKAa MNPO(ECCHOHAIBHBIM, JICIOBBIM U
WHIUBUIYAIbHBIM ~ KauecTBaM. IIpu  OCYIIECTBICHUM  JIBIDKCHHSI  YIpaBJICHUS
opraHu3aiueil BHUMaHus TpeOyeT cucTemMa Habopa U 0TOOpa KaJpoB, KOTOpas JA0DKHA
COOTBETCTBOBATh psAly ycnoBuii [13, c. 331]:

1)  wabop u oTOOp KaaPOB HAMPAMYIO CBsi3aH C (GHIOCOGUCH M MPAKTHKOU

YIPaBJIEHUS NPEANPUATHEM;
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2) CJIETyeT YYUTHIBATh TOT (PAKT, 9YTO HOBBIC PAOOTHUKU JOJIKHBI TTOJIXOUTh
K KyJIbTYpHOH W COIMAIBHOW Cpele TNPEANpHUATHS, a HE TOJBKO OTBEYaTh
npo(hecCHOHATFHOM KOMITETEHITHH,

3)  coOiarofcHHE TPYIOBOTO 3aKOHOJATEILCTBA B OTHOIICHUW KAaHIUIATOB Ha
BaKaHTHYIO JIOJDKHOCTD;

4)  oTKa3 B IpHeMe Ha pabOTy B TOM cilydae, €CJI OTCYTCTBYET IMMOTPEOHOCTD B
HOBBIX KaJIpaxX, BHE 3aBUCUMOCTH OT MPOPECCUOHAIIBHON KOMITETEHIIUN YEJIOBEKA,;

5)  crporoe coOJrOICHNUE COOTBETCTBUS JIMYHOCTHBIX KaueCTBaX MPETCHICHTA,
OTHOCSIITUECS K BBITTOJHSIEMOU paboTe;

6) oTOop KBAIM(UIMPOBAHHBIX KaJApPOB, HO He 0OoJice  BBICOKOM
KBaMpUKauu, TpedyeMoil Ha KOHKpeTHoe pabouee mecto [28, c. 17].

KanmumatoB Ha BakaHTHOE MECTO B 3aBHCHMOCTH OT CTEICHH IPHUTOTHOCTH
JIEJISIT Ha:

- HeTIPUTOJTHBIC;

- YCIIOBHO TIPUTOHBIC;

- OTHOCUTEJIBHO MPUTOIHBIE K MPOPECCHOHATIBHOMN JIeATeTbHOCTH (HEO0X0IUMbIE

Ka4yecTBa HEBO3MOYKHO B ITOJIHOM 00BbEME ONpeIeiuTh) [46, c. 58].

1.3.  OcHOBHBIE 3Talbl U KpUTEpPUH HAOOpa TEepCcoHaa

[Tocne ocymectBienus Habopa TepcoHana cleayeT Tmpoiecc oTbopa,
npeaHa3HaYeHHBIH 171 BhIOOpa Hambosiee MOAXOASIIUX KaHAWJATOB Ha 3aMeEIICHHE
BAaKaHTHOTO MecTa. MOYKHO ONpeeNuTh CIeayIoIIKe dTanbl Habopa nepcoHana:

1. Pacuer moTpeOHOCTM B KaJapaX B COOTBETCTBUM C OCHOBHBIMH IIEJISIMU
npeanpusitus [17, c. 65].

2. Onpezenenre TOYHOTO CIUCKA TPeOOBaHMMA, TPEIbABISEMBIX K KaHAUATY.

3. BoiBnenne — kBanuM(UKAMOHHBIX  TpeOOBAaHUM,  XapaKTEpHBIX IS

OIMpCACICHHOIO BUJga ACATCIILHOCTH.
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4. CocTaBJIeHHE CTHCKA JUYHBIX U JCIIOBBIX Ka4eCTB PabOTHUKA, HEOOXOIMMBIX
MIPY BBIMOJTHEHUE MPO(HECCHOHATBHBIX 33/ITaHUN.

5. [louck akTyandbHBIX CPEACTB KaJpOBOrO Ipoliecca Mo Habopy mepcoHana,
BBIOOP MOJIXOISIIINX METOIOB MIPUBIICUCHUS KaHIUIaTOB.

6. Onpenenenre METOAOB OTOOpa MEpCOHaNa, MOMOTAIOIIMX OXapaKTepU30BaTh
CTEIEHb MPUTOJHOCTH JJIsSl BBIMOJHEHHS 00bema padoT.

7. Coznanue 01aronpusaTHBIX YCIOBUHN TSI alaliTallid HOBBIX PaOOTHUKOB.

[Ipu npoBemeHUM KaxJOro sTana Habopa MepcoHana CykKaeTcs Kpyr JIHIl,
MPETCHAYIONMNUX Ha BAKAHTHOE MECTO JINOO M3-3a HECOOTBETCTBHSI KaHAMIATA, JIMOO 10
cOOCTBEHHOMY kenanuio. Jlo okoH4YaHUsl mpoliecca Habopa mepcoHana MpearnpusiTHE
MIPOXOJUT BCE BBINICTICPEUNCIICHHBIE ATalbl O IMPUHATUS PEHIEHUS O NpPUEME Ha
paboty. llenecoobpa3Ho, 4TO MpHUBEJAEHHBIE ATalbl HaboOpa MEPCOHAIa YCIOBHBI, BCE
3aBUCHT OT ITapaMeTpa BakaHcuii [6, c. 58].

PaccmoTpum 3Tansl 0TOOpa nepcoHana:

1 sran — npenBaputenbHas OoTOOpoYHas Oecena, IEdb KOTOPOM 3akKio4yaTcs B
OTIpEeJICTICHUH OOIIero ypoBHS MPETEHAEHTA, T. €. aJIeKBaTHOCTh, BHEIIHUNA BUJ H
JUYHOCTHBIE KauecTBa (MaHepa OOlIeHUsI, peUb, CTUJIb TTOBEJICHUS U T. 1I.).

2 Jtam — 3amoJIHeHHWE OJlaHka aHKeThl. KaHauaaTel, YCIENIHO MPOIIE/IIINe
nepBbId aTan oTd0pa, 0hOPMIISIOT CHIEHUATBLHYIO aHKETY. JTa MpOoIeaypa COBEpIIacTCs
Ha BCEX COBPEMEHHBIX MPEANPHUATHUIX JIFOOON OpraHu3aluOHHO-TPABOBON (HOPMHBI.
Borpochl aHKeThI JOJKHBI OBITh TOCTATOYHO YETKUMH: MECTO MPEIbLIyIIei paboThl,
[JIABHBIE JOCTHOXKEHUS W T. A. Takke 3ampaiimBaeTcsi peKOMEHAAIUsl ¢ MPeIbIAyIIeH
paboThI C YKa3aHUEM JIUI[A, UMEIOIIETO BO3MOXHOCTh IMMOJTBEPAUTH €€ TOCTOBEPHOCTD.

3 osrtan — HammcaHwe aBTtoOWorpaduu (0OBIYHO TpeOyeTcss Ha KPYIMHBIX
npeanpusatusax). W3 mnomydeHHoW wuHGOpPMAIMM MOXKHO U3BJEYb CBEACHUS O
MCUXO(PU3NOIOTHIECKOM COCTOSIHUU JUYHOCTH: OTKPBITOCTb, nobporTa,
PSIMOJIMHEMHOCTh, YyBCTBUTENILHOCTh, HEOOPA30BAHHOCTH U Ap. [32, c. 115].

4 sram — Oecena Mo HalMy (MHTEPBBIO), KOTOPOE MOXKET OCYIIECTBIIATHCS KaK Ha

OCHOBE YK€ COCTaBJIEHHBIX BOIIPOCOB, TaK U MPOBOIUMBIC B CBOOOTHOM (hopme.
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[IpenmnodTuTenbHBIM CUUTAETCSA, KOT/Ia KaHAMAAT YETKO OTBETUJ HA BOIPOCHI:
Yero XoueT JOOUTHCS B Kapbepe; 4To Ooiiee 17l HEro BaXXHO — paboTa mwin 3apaboTok;
KaKOBBl CHJIbHBIC W CJIa0ble CTOPOHBI KaHAWIATa; TUIAHUPYET JIM OH MPOJODKATH
MOBBIIIATH CBOE 0OOpa3oOBaHWE; UTO SIBISETCS HauOoJiee BaKHBIM JUIsl KaHIWZaTa Ha
paboTe; ymaercs M COYETaTh JIMYHYIO M CEMEHHYIO JKH3Hb C BBIIOJIHCHHUEM
JOJKHOCTHBIX 00S3aHHOCTEH.

5 aTam — TeCcTHpOBaHHE — CPEACTBO MH(OPMAIMH, ONPEAETSIONINEe CBEICHUS O
po(heCCHOHANBHBIX CIMOCOOHOCTSAX, YMEHHUSX KaHAWIATa, PACKPBITHE BO3MOMKHBIX
OpHUEHTAlMM, LEJeH, a TAKXKE YCTAaHOBOK 4esioBeKa. IIpoxokaeHume 3TOro srama He
BCEr/ia ABJIIETCS HEOOXOJUMBIM, aKTyaJIeH JIMILb B TOM CiIydae, Korjaa Tpedyercs Oonee
JETAIbHO ONpPENeNIUTh NPO(EeCCHOHATBHBIE W JIMYHOCTHBIE KayecTBa KaHAWJATa.
TectupoBanre HEOOXOIUMO TPU COCTABICHUM CBEACHUN O CIIOCOOHOCTSIX KaHAMATa K
npo(eCCUOHATTBHOMY M JIOJDKHOCTHOMY POCTY, OCOOCHHOCTSIX €ro MOTHBALHH,
WHIUBUIYAIBHOTO CTHIIA JEATENBHOCTH. B TpakTWKe peKpyTMEHTa HCHOJB3YIOTCS
TECTBI JUISI OLCHKM TaKWX XapaKTEPUCTUK KAaHIUIATOB HAa BAaKAHTHYIO JOJDKHOCTH KaK:
npogdeccuoHanbHas NOJArOTOBKA, UHTEIIEKTYaJIbHBIM YPOBEHb, TUYHOCTHBIE KaYeCTBa,
¢dusnueckue xapakrepuctuku [13, c. 46].

[Icuxonoru M crneuuaiucTbl M0 PEKPYTMEHTY OTHOCST K TECTaM Ha MU3MEpEHUE
CHIOCOOHOCTEH, HampuMep, MAITMHOMUCH HAa MEPCOHATBHOM KOMIBIOTEPE WM 3HAHHE
cTeHorpaduu sl cekpeTapeii-pedepeHToB, MPOBEPKY YMEHUS BOJAUTH aBTOMOOWIIb JJIst
BOJAMTENIEH B 3aBUCUMOCTH OT Kareropuu. [IpoBepky kauecTBa nepeBojia HUHOCTPAHHOTO
TEeKCTa JUIsl TEPEeBOAYMKOB W T. N. [[ns ompeneneHWss ypOBHS MBIIIJICHUS YacToO
UCIOJIb3YIOTCSl pa3jMuHbIe TECThI, TAKHE KaK MCCIEJI0BaHUE MHTEIUIeKTa 1o Bekciepy
(m3mepenne kodddunmenta 1Q) m tect marpuir PaBeHa (ucciemoBaHHe JOTHYHOCTH
MBIIUICHUS). [ AMATHOCTUKY TICUXUYECKUX COCTOSHUHN 3(PPEKTUBHO HMCIIOIB3YIOTCS:
tect Minnesota Multiphasic Personality Inventory (MMPI) — MunHecoTckui

MHOTO(AKTOPHBIN JIMYHOCTHBINA ONMPOCHUK, TecT Karremna, Tect Jlromepa u ap. [24, c.

17].
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6 3Tan — MpoBepKa PEKOMEHAAIMN U MOCIY>KHOro Crucka. bosbllioe BHUMaHUE
CIeAyeT YIENATh PEKOMEHAATENbHBIM MMUCbMAaM M XapaKTEPUCTUKAM, IMPENBABIIIEMBIX
kaHaugatom. K umeromuMcs JaHHBIM — CJI€IyeT OTHOCHThCS OOBEKTUBHO. B
OOJBIIMHCTBE CIy4aeB PEKOMEHAATENbHBIE MUCbMA HOCIT MOJIOKUTEIIbHBIA XapakTep,
T. K. UX BbIJaya MPOU3BOAMUTCS MO MpochOe camoro paboTHuKa. s cocTaBieHUs
TAaKOTro poja MHQPOpPMAIMH HEOOXOAWMO YTOOBI COCTABUTENb XOPOIIO OBLI 3HAKOM C
PEKOMEHAYEMBIM COTpyAHUKOM. HoO, Kak mnpaBuio, PyKOBOAMTENM HEIOCTATOYHO
XOpOUIO 3HAKOT COTPYAHUKOB MPEANpUATHS. BaXHbIM IyHKTOM Ha 3TOW CTaIud
ABJIAETCS] TO, YTO MPEIOCTABIECHHBIE CBEJACHUS JTOJKHBI OBITh MOJBEPIHYTHI MPOBEPKE
(3BOHOK 110 TeneoHy ObIBIIEMY PYKOBOJUTENIO WM ke Kosuieram). Ha cerogusmmuii
JI€Hb CHEIHAIUCTBI 110 padoTe C MEPCOHATIOM BCE Yalle MpUOEraroT K MOMOIIM OBIBIIUX
HAYaJIbHUKOB I pa3biACHEHHs HHTepecyromed uHpopmanuu. Ilpu stom cruemyer
IIOATOTOBUTH TAKUE IIPUMEPHBIE BOIIPOCHI:

1. Hackonbko 700pOBOJIBHO COTPYIHUK BBINOJIHSI NOPYYEHHBIE 3aaHus?
CKoJIbKO pa3 B oAy yXOJIWJI Ha OOJIbHUYHBIN OTITYCK?

Kakue ycTaHOBHMII OTHOILIEHUS ¢ KOJUIEraMu?
Bo3Hukanu y coTpyaHuKa KOH(QIJIUKTBI U TOYeMy?

Kak oTHOCHIICS K KOMaHIUPOBKaM?

o 0k~ WD

Hapyman TpynoByro JUCHHAIUIMHY U BO3MOKHBIE IPUYHUHBI?

IIpu ananu3e mnoJgydyeHHOM HHMOpMAUMU O KaHAMAare oco00e BHUMAaHUE
yIemsieTcsl CIeIyolMM MOMEHTaM: MpoOenbl B paboTe, YacThle yBOJbHEHHS, CMEHa
pabouero Mecrta: MpUUUHbBI U xapakrtep [38, c. 47].

7 3Tan — MEIWLUHCKUKA OCMOTp. B Hacrosee BpeMs HAaHHOMY KPUTEPUIO
yAeNsAeTCs MOBBIIICHHOC BHUMAHHE M0 TOW MPUYMHE, YTO MO Kakoil paboTomareins
XOYeT OIJIaYMBaTh OOJIBHUYHBIN JUCT pabOTHHKA, a TAK)KE€ MCKAaThb BPEMEHHYIO €My
3ameny. CoOIroieHre JaHHOTO dTara He0OX0IUMO MPU HAIUYUU O0COOBIX TPEOOBAHMIA,
npeabaBisieMblx K pabote. Hampumep, BuI AeSTENBHOCTH, KOTOPBIM Mperoiaraet
HECEHHE OTBETCTBEHHOCTH 3a JKH3Hb M 3JI0pOBbE Jpyrux Jmwonaein. Hampuwmep,

MAITUHUCTHI TTOE3/I0B, JIETYUKH, MOPSKH, PAOOTHUKH OpPraHOB BHYTPEHHUX Jiel, cepbl
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MUATAHUS, TOCYJApCTBEHHBIE CIyKallke W mpouyue. YeraoBeK MOXKET HE MOIyYUTh
XKelaeMyr padoTy B TOM Ciy4ae, KOTJla €ro 3J0pOBbE HE COOTBETCTBYET KEJIAEMbIM
TpeOOBaHUSIM. AJIbTEPHATUBHBIA BapHaHT B 3TOM Cllydae — MPEIJIOKEHUE Apyrou
JOJDKHOCTH, Ha KOTOPYIO HE BO3JIaraeTcsi OTBETCTBEHHOCTH 3a JIp. Jitojiek [49, c. 46].

8 aTamn — NpuHATHE pelleHus o nmpueme. Ha ocHOBaHUU MpPeIbsBIECHHBIX OTYETOB
O pe3ylbTarax oTOOpa KaHAUAATOB PYKOBOAUTENb MPEANPUITHS BBIHOCUT CBOE
pemieHre. B oTnenbHbIX ciaydyasx (Mpu MpUEME B YNPABISIONIUE OpPraHbl, HapUMED,
aJIMUHUCTPAIINIO) PYKOBOJUTENb UMEET MPABO JUYHO BhI3BATh KaHAMJIATOB Ha Oeceny.
[TocneqHuM 1I1aroM Ha JaHHOM JTame SABJSIETCSA 3aKJIIOYEHUE TPYAOBOTO JOTOBOpa U
rOTOBUTCS MPUKa3 O Ipueme Ha padoty [12, c. 12].

PaccMoTpuM OCHOBHBIE CITOCOOBI 3aMEIIEHUSI BAKAHTHBIX JTOJDKHOCTEH:

- KOHKYC;

- n30paHue Ha JOJKHOCTD;

- BBIOOD Ha JI0OJIKHOCTB;

- BBIOOPHI HA TOJKHOCT.

Konkypc — »9T0 BBIOOp M3 UMEIONIErocs 4Yucila KaHIUAAaToB, HauOoliee
MOAXOJAIIMX Ha JOJKHOCTh, HA KOHKYPCHOM OCHOBE. ['J1aBHBIMU €ro »3JeMeHTaMu
SBJITFOTCS: 00513aTebHOE HAIMYME HE MEHEe JIBYX MPETECHICHTOB, OpraHa, MPU3BaHHOTO
OIICHUBATh  XApAaKTEPUCTUKW KAHIUJATOB, KPUTEPUM OIEHKH MPETCHJICHTOB,
MpoIeAYpPhI IPOBEACHUS KOHKYpCa.

N30panne Ha JODKHOCTH — DJTO OINPEACIICHHE U3 YHCJIa KaHIUWJaTOB Ha
3aMelIeHre JIOMKHOCTH OJHOTO CHEIUAbHO YIOJHOMOYEHHBIM KOJIJIEKTUBHBIM
OpTaHOM.

BpiGop Ha JOMKHOCTH — OTO OMNpEACNICHHEe W3 4Yucla MPETeHICHTOB Ha
3aMelIeHre JOKHOCTH OJHOTO COOTBETCTBYIOIIMM OPraHOM WM JOJKHOCTHBIM
JIULIOM.

BriOopsl Ha JODKHOCTH — OTO OMPENENICHHE U3 YHCJIa NPETEHIACHTOB Ha
JTOJDKHOCTh  OJTHOTO TIyTEM TOJIOCOBAHMSI UJIGHAMHM KOJUICEKTHBA, BBIOOPIIMKAMH,

n3obuparemnsamu [9, c. 71].
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Hcxons u3 BBIMIECKa3aHHOTO MOXHO CleJaTh BBIBOJ, O TOM, YTO B OTOOpE
nepcoHana BbIAENSAETC MPOo(EeCCUOHANBHBIM HAO0Op (€ro 4acth), KOTOPBIM CIY>KUT
CIIOCOOOM 3aIUTHI MPEANPUATUS OT HEMPOPECCUOHATIOB, COTPYAHUKOB, HECTIOCOOHBIX
IPUBHECTH B €r0 JEATEIBHOCTh YTO-TO HOBOE U MOJIE3HOE.

Boigenum ocHOBHBIE QYHKIIMK OTOOpaA MepcoHana:

- CEJICKIMU MPEANPUATHA OT KaHAUAATOB, HEYIOBJIETBOPSIOIIMUX TPEOOBAHHIM
BAKAHTHBIX JIOJIKHOCTEH;

- PalMOHAJIBHOTO UCTIOIB30BaHUS MPOGECCUOHANBHBIX BO3MOKHOCTEN YEIOBEKA;

- AKTHBHOTO W JIMHAMHYHOTO HAKOIUICHHS MPOQPECCHOHAILHOTO OIThITa
MPEAIIECTBYIONINX MTOKOJIEHUM [28, c. 18].

Kputepuu orbopa nepconaia cieayomue:

1) BamMOHOCT — COOTBETCTBUE COJEPKAHUIO PabOThl M TPEOOBAHUAM K
TpebyeMoit nomkHOCTU. [Ipyw 3TOM HU3Kash CTENEeHb BAJIUIHOCTH OTOOpa SIBISETCS
OJIHOM M3 IIaBHBIX IPUYKH OMIMOOK MPU 0TOOpPE MEPCOHANIA;

2) MOJIHOTa — y4€T OCHOBHBIX XapakTepucTUK. HeoOX0IUMBIX TIPU BHITTOJTHEHUHU
paboT ompeneneHHol cinoxkHocTU. HemonHoTa KputepueB 0TOOpa MOKET NMPUBECTH K
TOMY, 4YTO OYyIyT OTOOpaHbl KaHAWJATBHI, HE YJIOBJIETBOPSIOIINE NPEANPUATUE 10
HEKOTOPBIM BaYKHBIM pa00YUM MOKA3ATENSIM;

3) HaAEKHOCTh — TOYHOCTh M YCTOMYMBOCTH PE3yJIbTATOB OTOOpa IMepcoHana,
KOTOPBIE HE TOJKHBI HOCUTh CIIyYalHBIN XapaKTep;

4) HEoOXOJAMMOCTh M JOCTAaTOYHOCTh KpPHUTEpHEB OTOOpa — HEAOMYIICHHE
neperpy3ku mpouecca MOMCKa KaHAWAATOB, MPU COKPAIICHHH YKCia HEOOXOAMMBIX
KaHAUAATOB, a TAKXE YBEIWYEHHUS YHCIIAa KPUTEPUEB, HCIOJIB3YEMBIX B IPOLECCE
orbopa nepconana [3, c. 21].

OOBIYHO TpeAnpUITHS CaMH ONpPENeNsitoT TpeOOBaHMS JUIsl KaHAWAATOB Ha
3aMEIIeHNE BAaKAHTHBIX MECT, KOTOpPHIE 3aBUCAT, B MEPBYIO OYEpEeIb, OT CHEIU(DUKU
JeATEIbHOCTH, OTPAclieBOM MPUHAJIKHOCTH  (CEIbCKOXO3SUCTBEHHAss OTpaciib,

NUIIEBas, XMMUYECKas NPOMBIIUIEHHOCTs W T. 1.). K uMcimy Takux TpeOoBaHMiA,
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NpEeIbIBISIEMBIX K KaHAMJATaM MpU HaOope M OTOOpe MepcoHana, MOKHO OTHECTU
CJIeIyIOLIHE:

- TI0J1 ¥ BO3PAacT KaHuAaTa — OObIYHO YCTAHABIMBAIOTCS BO3PACTHBIE TApaMETPhl
JUIS  pa3lWYHBIX  JOJDKHOCTEHM, Hampumep, Ha JODKHOCTh —CHEHHATUCTa 10
JOKYMEHTOO0O0pOTY OTOMPAIOT KEHILMH B Bo3pacTe oT 22 10 35 jeT, Ha BBILIECTOSIIHNE
JTOJKHOCTH — MYX4MH oT 30 10 45 ner;

- geMmorpaduueckue XapakTEepUCTUKH (MECTO MPOXXKHUBAHUA, CEMEHHOe
II0JIO’KEHUE, HATMYKE JETE);

- 00pa3oBaHue — JOJDKHOCTHBIX MHCTPYKIMSX MPOMUCHIBAIOT JKETIAaeMbIi YPOBEHb
oOpa3oBaHus;

- CHeUMaJbHblE HaBBIKM — 3HAHUE WHOCTPAHHBIX S3bIKOB, BJaJICHUE
KOMITBIOTEPHBIMU Mporpammami, Hanpumep, Microsoft Office Word, Microsoft Excel,
Power Point ap.);

- OTIBIT PAOOTHI — OMPEENACTCS AN KKIOU JOHKHOCTH, HO OBIBAIOT CIIy4aH, T1ie
cTax paboOThI HE 00sI3aTENCH;

- MEIUIMHCKUE MPOTHUBONOKA3aHUsI — OOILIEe COCTOSHUE 3[0POBBS, OTCYTCTBUE
OTKJIOHCHHH B IICUXHKE U T. J1.;

- TICUXOJIOTMUECKHUE XapaKTEPUCTUKH - KOH(IUKTHOCTb, YPOBEHb HHTEIUIEKTA,
JUIEPCKUE KauecTBa U T.1I.;

- JIeTIOBBIE W MOpAJbHBIE KadecTBa — OTBETCTBEHHOCTb, WHUIIMATUBHOCTb,
HAaCTOMYMBOCTh, YECTHOCTH U Ap. [8, c. 8].

Bv1600vl no enage 1. Habop mepcoHana Ha NpeanpusTAA — KIIOYEBOM 3Tam B
KaJpOBOM MEHEIKMEHTE, KOTOpbIi OCHOBAaH Ha pacueTe MOTPeOHOCTH B Kajpax,
CO3faHusl MoOJAeNU pabouux MecT, NpodeccuoHaTLHOM OTOOpE U TMOCTPOCHHUH
KaJIpoBOTO pe3epBa. JlaHHBIN MPOIlECC OXBATHIBAET pPacyeT MOTPEOHOCTH B MEPCOHAIE,
MOCTPOEHUE MOJenn pabouynx MecT, NpodeccHoHambHBIM O0TOOp KaapoB U
dbopMupoBaHHE KaIpoBOTO pe3epBa Npeanpuatus. K TpeM OCHOBHBIM IIUPOKO
NpUMEHSIEMbIM MeTOoJaM cOopa MHOpMalUU, TPEOYIOMIeHCs Il NPUHSTHS PELICHUS

IIpu 0T60pe, OTHOCATCA. UCIIBITAHUA, CO6€C€I[OBaHI/I$I " ONCHTPbI OLICHKMU.


http://www.grandars.ru/college/biznes/model-rabochego-mesta.html
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[Ipu oTbope mepcoHana HCMIONB3YIOTCS CIEAYIOIUUE KPUTEPUU: BaJIHIHOCTD,
MOJTHOTA, HAJIEKHOCTh, HEOOXOIMMOCTh U JIOCTATOYHOCTh KpuTepue oTOOpa. OmHuM
U3 TJABHBIX DJIEMEHTOM B OCYIIECTBIEHUM Habopa U OTOOpa IepcoHalla SIBISETCS
BBISIBJICHUE aKTyalbHBIX TpeOOBaHMU K KaHAMJATaM: IIOJIOBO3pAacTHAas CTPYKTYpa,
neMorpaduyeckre XapakTepUCTHUKU, 0Opa3oBaHHE, CIEUUAIbHbIE HAaBBIKM, OIbBIT
paboThl, MEIUUMHCKHE MPOTUBOMNOKA3aHUS, IICUXOJOTHMYECKHE XapaKTEPUCTHKU,
JIEJIOBBIE U MOPAJIbHBIE KA4ECTBA.

CymiecTByeT ceMb OCHOBHBIX 3TanoB Habopa mepcoHana: pacyeT MmoTpeOHOCTH B
KaJapax, oOmpeAesieHue TpeOOBaHM, BBIABICHUE KBATU(UKALMOHHBIX TpeOOBaHMIA,
OIpE/IENICHUE JINYHBIX U JEJIOBBIX KAauyecTB, OINpejaeseHHe 3(PQPEKTUBHBIX CPEACTB IO
HaOOpy MepcoHasa, BbISBICHUE METOJI0B 0TOOpa MepcoHaia, Co3JaHue OJIaronpusTHBIX
Uil aganTaiuu paboTHUKOB. OTOOp KaapOB MPOXOJUT B BOCEMb OCHOBHBIX ITAIlOB:
npeaBapuTeNbHas OoTOOpouHass Oecela, 3amojHEHHE OJaHKa AaHKEeThl, HalHCaHUE
aBTOOMOrpauu, UHTEPBBIO, TECTUPOBAHUE, MPOBEPKA PEKOMEHIALMUA M TOCITYKHOTO

CIIMCKa, MCI[I/II_[I/IHCKI/Iﬁ OCMOTP U IIPHUHATHUEC PCHICHHA O ITPHUCMCE.
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I''TABA 2. COBPEMEHHOE COCTOAHHME CUCTEMbI HABOPA
INEPCOHAJIA HA TPEAIIPUATUN
000 «ATPOTEX-TAPAHT» AJJEKCEEBCKUH

2.1. Opranu3aioHHO-?KOHOMHYECKAas XapaKTePUCTUKA IEATeIbHOCTH MPEIPUITUS
OOO «Arpotex-I'apanT» AnekceeBCcKui

O0OO «Arporex-I'apanT» AnekceeBckuii ObUIO ocHOBaHO 18 mapra 2005r
JlaHHO€ MpeAnpUsITHE CYUTACTCS MPEEMHUKOM KPECThSIHCKOTO (PEpMEpPCKOTO X03sIHCTBA
A.B.YUeborape. OOO «Arporex-I'apanT» AnekceeBCcKUil HaxoquTcs B benropoackoi
o0racTH, AJIeKCeeBCKOTro paiioHa, B 12 KM OT pallOHHOTO LIEHTpa ropojia AJIeKCeeBKa U
182 kM ot obnactHoro ropona benropozaa B cene [myxoBka.

YceraBubii kamuran OOO «Arporex — I'apaHT» AJEKCEEeBCKHM pacupencsicH

MCIKAY €TI0 YHaCTHUKAMH B TAKOM pasMcCpe I[OJIGfI KaK IIOKa3aHO Ha PUCYHKC 2.1.

Pa3mep 1011 KaKI0I0 Y4ACTHUKA B
YCTABHOM KamuTaJe

H EgceeB A.B.

B Opobunckuii O.A.
B YeboTapes A.B.

B [Insxkun AWM.

B Cmypseirus B.1.

B [Tnotaukos A.Il.

Xapuenko B./I.

Puc. 2.1 «Yupeaurean OOO «Arportex — ['apanT»
00O «Arportex — I'apanT» ANeKCeeBCKUN CO3JaHO HA HEOMPEAEICHHBIN CPOK, 7
YUPEIUTEISIMU, TO €CTh €TI0 YYaCTHUKaMHU.
YyacTHUKK 0O0IIeCTBA C OrpaHUYEHHON OTBETCTBEHHOCTHIO HE OTBEUAIOT IO
00s13aTeILCTBAM U HECYT PUCK YOBITKOB, CBSI3aHHBIX C JCSTEIBHOCTHIO OOIIECTBA, B

npeaciax CTOMMOCTH BHCCCHHBIX HMH BKIIAJOB. YcTaBHBIM KanmuTall O6I_HCCTB3 C
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OrpaHUYEHHOW OTBETCTBEHHOCTBKD COCTaBISIETCA M3 CTOMMOCTH BKJIAQJIOB  €r0
YYaCTHHUKOB.

OO011ecTBO C OrpaHUYEHHONW OTBETCTBEHHOCTBHIO SIBIISIETCS FOPUIUYECKUM JIMIIOM
U JICICTBYET Ha OCHOBAHUU JIOTOBOPA W B COOTBETCTBUM C YCTaBOM, MO MPHUHIIUITY
XO35IUCTBEHHOTO pacyeTa, CaMOOKYMaeMOCTH W caMO(UHAHCUpPOBAaHUHU, 0OJagaeT
000COOJICHHBIM HMYIIECTBOM, UMEET CaMOCTOSITENIbHBIN OallaHC, MOXET OT CBOETO
MMEHHU MPUOOpETaTh UMYIICCTBEHHBIC U JUYHBIE HE UMYILECTBEHHBIC IIpaBa U HECTHU
CBSI3aHHBIE C ATUM OOS3aHHOCTH, OBITH UCTIIOM U OTBETYHKA B CyJe, apOUTPaKHOM U
tpereiickoM (IIpunnoxenue 1).

00O «Arporex — 'apanT» AJIEKCEEBCKUI UMEET KPYTIYIO MeYaTh Ha PYCCKOM
S3bIKE, YIJIOBOM W JpyrHe IITaMIibl, 5MOJieMbl W OJAHKU CO CBOUM IIOJIHBIM
(bUpMEHHBIM HAUMEHOBAHUEM.

OO011ecTBO CO34aHO C LENbI0 OpraHU3allMd U OCYIIECTBICHUS XO3SHCTBEHHOU
JEeATEIbHOCTH JJI1 YJOBJIETBOPEHUS OOLIECTBEHHBIX MOTPEOHOCTEN B €ro MpOIyKLIHH,
paborax, yciyrax, TaKKe TpPYyAOYCTPOWCTBO HE3aHSATOTO HACEJIECHUS M MOJyYECHHS
npuObI.  OCHOBHBIM ~ BHUJIOM  JIESTEIBHOCTH  OOIIECTBA €  OrPAHUYCHHOMN

OTBCTCTBCHHOCTLIO SABJIACTCA PACTCHUCBOACTBO — 9TO BUJHO HAa PUCYHKC 2.2.

IToxcomHeyHUK P OcHOBHBIE .| CaxapHas cBekia
BBIpAIIMBAEMBbIC
[Mienwua < KyJIbTYypbL. > Kykypysa

Puc. 2.2 « Pa3HOBUJTHOCTb BBIPALIMBAEMBIX KYJIbTYP»

PykoBoautens OOO «Arporex — I['apanT» AJIEKCEEBCKHII — TeHEpalbHBIM
nupektop CwmypbirmH  Brmagumup BaHOBHY, B NOJYMHEHHE KOTOPOTO BXOIAT
MOAPA3AEIICHUS U OTACIIBI.

OgHuM M3 BaXHEWIIUX  OPraHU3AlMOHHO-XO3AMCTBEHHBIX  MEPOIPUSATHH,
HaITPaBJICHHBIX HA PallMOHAJIbHOE MCIIOIb30BAHUE 3€MIIH, TIOBBILLICHHUS €€ TII0JOPOAUS U
HEYKJIOHHBIM POCT YpPOXKAMHOCTU KYyJIBTYPHBIX PACTEHHUH SBISIETCSA BBEACHUE W

OCBOEHHUE HAyYHO-000CHOBAHHOM CUCTEMBI CEBOOOOPOTOB.
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OOmIECTBO OCYIIECTBISIET XO3SHMCTBEHHYIO JIEATEIBHOCTh 10  CIEAYIONUM
HAMPABJICHUSIM:

— TNPOU3BOJICTBO, TIepepaboTka, ONTOBass M  PO3HUYHAS  peaau3aius
CEJIbCKOXO3SIMCTBEHHOM MNPOJYKIMHA PACTEHUEBOACTBA — IIOCEB, BBIPAIIMBAHUE U
yOOpKa 3epHOBBIX KYJIbTYp, 00pab0TKa MOCEBOB, BHECEHUE MUHEPATbHBIX YI00pEHUN 1
T.J.;

— cmaya B apeHay  TPAHCHOPTHBIX  CPEICTB,  OKAa3aHUE  YCIyr
CEJIbXO3MPOU3BOJUTENSIMU B TMPOU3BOJACTBE M MEPepadOTKE CENbXO3MPOAYKIIMH
PacCTEHUEBOACTBA, IMEPEBO3KH T'PY30B, B TEXHUYECKOM OOCTY)KHBAHHUM W PEMOHTE
CEIbCKOXO03SMCTBECHHON TEXHUKH;

— MIEPEBO3KHU IPY30B PA3IMYHOTO BHUJIA, ONITOBAs M po3HUYHAas Topro.it ['CM;

— PEMOHT aBTOMOOMIICH, UX y3JI0B, a Takxe 3anpaBka ['CM;

— IIPOU3BOJICTBO TOBAPOB HAPOIHOTO MOTPEOICHUS;

— MIPEAOCTABJICHUE YCIYT B 00JIACTH paCTEHUEBO/ICTBA U )KMBOTHOBOCTBA.

Kak o0BbekT ymnpaBiieHUs] TPOU3BOJICTBO SIBISETCS AUHAMUYHO DPa3BUBAOIICHCS
CUCTEMOM, YKa3aHHbBIC BBIIIE AJIEMEHTHI KOTOPO B3aMMOCBSI3aHbl U B3aUMO3aBUCHMBI.
OHu TpeOYIOT YETKOrO M IIEJICHANPABICHHOTO B3aUMOJCUCTBUS C BHYTPEHHEW U
BHEIIHEW CPEION Ka)XXI0ro mnojapasieciacHus. JIBUKeHUe 3TUX NPEAMETOB TPY/1a BHYTPHU
I[EXO0B U MEXJy HUMH 00pa3yeT MPOU3BOJICTBEHHBIE MIOTOKH, KOTOPhIE OPTraHU3YIOTCS B
COOTBETCTBUM C THIOM, OCOOCHHOCTSIMH M MAacIITabOM MPOU3BOJCTBA B KAXKJIOM W3
HUX.

Takum o0pa3oM, UCXOMAS U3 BBHIIIECU3JIOAKEHHOTO, B PA3BEPHYTOM BHJIE MPOIECC
yIpaBJEHUs TPOU3BOJICTBOM Ha MPEANPUITHN MOMXKHO MPEICTaBUTh, KAK COBOKYITHOCTb
IIOCJICIOBATENBHBIX JIEMCTBUM YIPABICHUYECKOIO MNEPCOHANA 110 ONPEACIICHUIO LENEH
JJIsi OOBEKTOB yMpaBICHUS U UX (DAKTUUECKOTO COCTOSIHUSI HA OCHOBE PErUCTpalluu U
00pabOTKM COOTBETCTBYIONIEH HH(MOPMAITUH.

Jlns  mOpoBeneHHMS — OCHOBHBIX  TOKazaTenedl  (hMHAHCOBO-XO3SICTBEHHOM
nestenpHocTH OO0  «Arporex-I'apanT» AnekceeBckuil paccMoTpuMm Tadmuiy 2.1

(ITpunoxenue 4).
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Tabmumna 2.1
OcHoBHBIE TIOKa3aTeNd (PUHAHCOBO-XO3SICTBEHHON AESITETbHOCTH
00O «Arporex-I"apanT» AnekceeBckuii
OTKJIOHEHHE
No Lozpr AGcomoTHOE OTHOCHTENBHOE
- - 0,
i IMokazaTenu (+,-) (%)
2015 . 2016 T. 2015 . 2016 1.
2014 2015 2016 or2014r. | or2015T. k2014 r. k2015 .
BrIpyuka oT npojgaxu
1 |mponykuuu (pabot u 431098 | 415108 | 601299 15990 186191 96,2 144.8
yCIIyT), THIC. PYO.
CpemHecnincouHas
2 |49uCIIeHHOCTH PaOOTHHKOB, 223 227 233 4 6 101,7 102,6
YelJl.
CpennerosioBasi CTOMMOCTb
3 | OCHOBHBIX CPEJICTB, THIC. 356208 | 196251 | 225035 159957 28784 55,1 1146
pyo.
CpenneronoBas cymma
4 | nedutopckoit 89173 | 82592 | 183207 6581 100615 92,6 221,8
3a10JDKEHHOCTH ThIC. pY6
CpenneronoBasi cymma
5 | kpenutopckoii 10429 | 13169 | 114383 2740 101214 126,2 868,5
3aI0JDKEHHOCTH, THIC. PYO.
MarepuanbHble 3aTpaThbl
6 |Ha BBIMYCK MPOIYKIIUA 211408 | 214042 | 26873 2634 187169 101,2 12,5
TEIC. pYO.
CebecTOoNMOCTh
7 |npomykumu (padort, yeiyr), | 331384 | 293675 | 378781 37709 85106 88,6 128,9
TEIC. pYO.
[puOBLIB OT IPOAKH
g |MPOAYKIMH, ThIC. pyo. 99714 | 121433 | 222518 21719 101085 121,7 183,2
9 E;Igm" MPHOLLIL, ThIC. 72591 | 83127 | 165856 | 10536 82729 114,5 199,5
10 |/IpousBOAUTELHOCTS 1933,18 | 1828,67 [ 2580,69| 104,51 752,02 94,562 141,12
TPYAA, THIC. PyO.
11 S%Tep“a”""maqa’ TBIC. 204 | 194 | 2237 0,1 20,43 95,1 1,153
12 &%Tep“a”"em"m’ TRIC 1 0,49 | 051 | 0,04 0,3 0,47 104,09 7,84
13 | ®onpootraaua, pyo. 1,21 2,12 2,68 0,56 2,56 175,2 1,27
14 | ®oHmgoeMKOCTh, PyO. 0,83 0,48 0,38 0,35 0,10 57,8 79,16
15 OV/OPOB"H" PeHTABENbHOCTH, | 51 05 | 28306 | 43,787 | 6,401 15,481 6,401 15,481
16 OP;:HT"‘&”"HOCT" PO, 1923 | 029 | 0,37 0,5 0,8 0,6 0,8
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[IpoananusupoBas OCHOBHBIE IIOKa3aTeJIn (bHUHAHCOBO-XO3SMCTBEHHOM
nestenpHocTH npeanpuiti OO0 «Arporex-I'apanT» AJEKCEeBCKH, MOKHO CHENIATh
BBIBOJI, uTO 3a mepuona c¢ 2014, 2015, 2016 roma npuOBLIE OT MPOAAKH MPOAYKIIUU
3HAUUTENbHO  yBenumuuiack. Hampumep, ¢ 2014 roma mo 2015 rox mnpuObUIb
yBenuuuaack Ha 21719 Teic. py0., a ¢ 2015 roga o 2016 rox ona yBenuumiiack Ha 101
085 ThIC. pYO.

Beipyuka oT npoxaxu npoaykuuu B 2015 roxy nmo cpaBHenuto ¢ 2014 romom
ymenbmmiiack Ha 15 990 Teic. py6. u B 2016 roay mo cpaBHeHuro ¢ 2015 romom
Bo3pocna Ha 186 191 Teic. pyO®.

Cebecroumocth mnpoaykuuu (pabor, ycayr), B 2015 romy cHu3miIach M0
cpaBHeHuto ¢ 2014 rogom Ha 37 769 ThIC. py0., U B 2016 roay o cpaBHeHuto ¢ 2015
Bo3pocia Ha 85 106 Teic. py0. Takoe yBennueHue OOOCHOBAHO paCUIMPEHUEM
IIPOU3BOJICTBEHHBIX MOIIHOCTEN, O YEM CBUIECTEJIBCTBYET IIOKA3aTeNlb CPEIHET0I0BOMI
CTOMMOCTH OCHOBHBIX CpPEJICTB Ha MPEANpPUATHH, OH Bo3poc Ha 225035 Teic. pyO., B
2016 rony no cpaBHenuto ¢ 2015 rogom npousonuio ysennuenue Ha 287 84 Twic. pyo.

CpenneronoBas cymma aeoutopckoit 3ajomkeHHocTH OO0 «Arporex - ['apanT»
AnekceeBckuil B 2014 rogy Ha 6 581 ThIC. pyO., O0MbIIe 1O cpaBHEHUIO K 2015 roay, a B
2016 r. ma 100 615 TBIC. PYO., MEHbIIIE, 4yeM B 2015 roxy.

[IpousBonurensHocTh Tpyna B 2016 rony cocrapnser 2 580,69 Thic. py0., a B
2015 roxny 1 828, 67 ThIC. pY0., uTO Ha 752,02 ThIC. py0. O0NBIIE. CpaBHuBasg 2015 rox ¢
2014 romoM, MOXXHO cka3atb, uTo B 2015 romy menbiie Ha 104, 51 ThIC. pyo.

CpaBHHBas TOKa3aTeld PEHTA0ENbHOCTH MPOJIaXK, MOKHO TOBOPUTH, YTO B 2016
rony Ha 0,08 TeiCc. py0. 6ombiIe Mo cpaBHenuto ¢ 2015 romom, a B 2015 roxy Ha 0,06
ThIC. py0. O6onbie, yem B 2014 romy.

donpootaaya B 2016 roxy cocrasinset 2,68 Thic. py0., a B 2015 rogy — 2,12 ThIC.
pyo0., cinenoBarensHo B 2016 roxy 6ombie Ha 0, 56 ThIC. pyo., a B 2015 roay Gomblie Ha
0,91 ThIC. pyO. 110 cpaBHeHwUto ¢ 2014 romom.

Jist mpoBeneHusi TOKas3aresied, XapakTepHu3YIOIIUX JUMKBUAHOCTh OajlaHca

npennpusitus OO0 «Arpotex-I'apanT» AnekceeBCKHil, MpoaHaIM3upyem Tadoauiry 2.2.
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Tabmuna 2.2
[Toka3zaTenu, XxapakTepu3yIOIIHe TUKBUIHOCTh OanaHca
Tombt AobcomotHoe (+,-) OtnocurenbHoe (%)
[Tokazarenu
2015ror | 20l6r ot 2015ror | 2016r ot
2014 2015 2016 2014r 2015t 2014r 2015r
JlenexxHnie
CpeJlcTBa 945 331 385 -614 54 35 116
Jeburtopckas
3aJI0JDKeHHOCTh | 62822 | 102363 | 264051 39541 161688 162 257
DuUHaHCOBbIE
BJIOYKEHUS 47390 | 89228 | 200826 41838 111598 188 225
OO6opoTHBIE
CpeJlcTBa 244093 | 383397 | 701192 | 139304 317795 157 182
Kparkocpounsie
00s13aTeNIbCTBA 145199 | 276206 | 475028 | 131007 198822 190 171
Kosdpdumnment
a0COJIIOTHOM
JIMKBUIHOCTH 0,33 0,32 0,42 -0,01 0,1 96,96 131,25
Kosdpdunment
ObICcTpOI
(cpouHoii)
JIMKBUIHOCTH 0,76 0,69 0,97 -0,07 0,28 90,78 140,57
Kosdpdumnment
TEKYILEl
JIMKBUIHOCTH 1,68 1,38 1,47 -0,3 0,09 82,14 106,52

[Ipoananu3upoBaB JaHHbIC TaOIUIIBI, MOXXKHO CJI€JaTh BBIBOJ, YTO JICHEKHBIC
cpenctea B 2016 rogy yBenuuuBarotcs Ha 54 Thic. py0. o cpaBHeHHto ¢ 2015 romom.
B 2014 romy mpou3onuio yBeluueHHE IACHEKHBIX CpeAcTB Ha 614 Thic. pyd. 1O
cpaBHeHu1o ¢ 2015 rogom.

Jlebutopckas 3aJ0DKEHHOCTh TOIIAroBO yMeHbIaercs, Tak B 2016 romy Ha
161 688 TrIC. py0. MenbIIe ueM 2015 roxay, a B 2014 roqy ymenbmaercs Ha 39 541 Teic.
pyo.

[ToBbrienre 060poTHBIX cpeactB coctanisier 701 192 tric. py6. B 2015 roay, mo
cpaBHeHuio ¢ 2014 romoM mpou3ouuio pe3koe cHkeHnue Ha 317 795 Teic. py0. u
COCTaBJISIET Ha TaHHbIN MOMEHT 383 397 Thic. pyo.

Kparkocpounsie o6s3atennscTBa B 2016 rony cocrasistor 475 028 Thic. py0., 4TO
Ha 198 822 mensbiie 2015 roga. B 2015 roqy cymma coctapinser 276 206 ToICc. py0. uTO
Ha 131 007 mensuie 2014 rona.
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JIMKBUHOCTH — 3TO MPOIIECC MEPEX0/ia KAKOro-Inbo akTHBa B JEHEXKHBIN pecypc
B XOJI€ 3aIJTAHMPOBAHHOTO IMPOU3BOJCTBEHHO-TEXHOJIOTMYECKOro mpouecca. CTeneHb
JMKBUIHOCTU 3aBUCHUT OT TOTO BPEMEHU B TEUEHUU KOTOPOTO aKTUBHI MPEoOpa3yroTcs B
JIEHEKHBIE CPE/ICTBA.

[InaTexxecnocOOHOCTh  MPEANPUATUS  MPEACTaBiIseT co0oil  (UHAHCOBYIO
BO3MOXXHOCTh PAaCILIaThl MO JIOJTOCPOYHBIM 00si3aTenbcTBaM. OCHOBHBIM MPU3HAKOM
TUTATEKECTIOCOOHOCTH SIBIISIETCA OTCYTCTBUE 3aJI0JDKEHHOCTH TEpe] KPEAUTOpaMU U
dakTHUecKoe Ham4yre B HE0OX0IMMOM 00bEME CPEICTB Ha pACUETHOM CUETE.

Jlns mpoBeneHus Moka3areneil, MPOU3BOJAUTCSA aHajdu3 IUIATEKECIOCOOHOCTH

00O «Arpotex-I'apanT» AnekceeBckuii B Tabuie 2.3

Taomuma 2.3

Ananu3 11aTexxecriocoOHOCTH OpraHu3anuu

Otkionenue (+,-)

2015ror | 2016 T oT
Ilokazarenu 2014 . | 20151. | 2016r. 2014 ¢ 2015 ¢
IImaTexxubie cnencTBa:
945 331 385 -614 54
-JleHe)XHBIE CDENCTBA
TleBHTOpCKAS 3A0KEHHOCTS 62822 102363 | 264051 | 39541 161688
HTtoro niaTeXHbIX CPEICTB 63767 | 102694 | 264436 | 38927 161742

CpouHEbI€e INIATEXH:
-3a10JDKEHHOCTD 110 OIIAaTE TPVAA
-3a710/KEHHOCTh nepen
rOCYIapCTBEHHBIMUA
BHEOIOHKETHBIMU (hOHIAMU 12219 | 14119 214648 | 1900 200529
-3a00/DKEHHOCTh [0 HajoraM u
cOopam M T.JI.

HTOro cpouHBIX IUTATEKEH 12219 | 14119 214648 | 1900 200529
Koabduunent 1.2 0.8 0.7 0.4 01
TUIATEKECIIOCOOHOCTH

Hcxons u3 mokazareiield TaOauIbl 2.3 MOKHO CJelaTh BBIBOJI, UTO JCHEKHBIC
cpeactBa npeanpustun OO0 «Arpotex-I'apant» AnekceeBckuiit B 2016 roxy
COCTaBJISIIOT Ha 54 ThIC. py0., Oonbiue, yem B 2015 roxy. A B 2014 rogy no cpaBHEHHUIO
¢ 2015 romoM MPOUCXOAMT MOBBIIIEHUE HA 614 ThIC. py0. JlebuTopckas 3a105KEHHOCTh
B 2016 cocraBisger 264 051 Twic. py6., uro Ha 161 688 ThIC. pyO. OOMIBINE MO
cpaBHeHuto ¢ 2015 rogom. B 2015 roxy nHa 39 541 Thic. py0. MEHBIIE MO CPABHEHHIO

¢ 2014 romom.
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Cpounsble miatexu B 2016 roxy cocraBisaroT Ha 200 529 TeIc. py0. MEHbIIIE YEM B
2015 rony. A B 2014 rogy cpouHsble muaTexu cocTaBisioT 12 219 Teic. py0., a B 2015
roay 14 119 Teic. py0., cienoBarenbHo, B 2014 rogy IpoUCXOIUT CHUYKEHHE CPOUYHBIX
maTexxe mo ornomeHuto k 2015 roxy Ha 1 900 ThIC. PYO.

Koaddpunment mnarexxecnocoonoctu B 2016 roxy Ha 0,1 Mensiie yem B 2015
roay. A B 2014 rony yBenuuuaetcs Ha 0,4 o otHomenuto ¢ 2015 rogom.

PaccmoTpum mokaszarenu, xapakrepusyroiue GuHaHCOBYIO ycTtoiuuBoctb OO0

«Arpotex-I"apanT» ANeKCeeBCKUI Mpe/ICTaBICHHbIC B Ta0OHIE 2.4.
Tabnuna 2.4

[Tokazarenn, XapakTepusyroine (MHAHCOBYIO YCTOWYUBOCTh OpraHU3aIluN

I'oasr Otkionenue (+;-)
Iloxasatenn 2015T. ot | 2016 .
201412015 12016 2014r. | ot 2015t

CoOCTBEHHBIN KaluTall 240 486 [ 267 813 | 407 369 27 327 139 556
3aeMHbBIN KanuTal 188 666 | 323 027 | 536 450 134 361 213 423
Jlonrocpounsie obOs3aTenncTBa | 43 467 46 821 | 61422 3354 14 601
Kpatkocpounsle o0s3aTensctBa | 132 980 | 262 087 | 260 380 129 107 1707
bananc 429 152 | 590 840 [ 943819 161 688 352 979
KoadduimeHT KoHIIEHTpauu
COOCTBEHHOTI'O KaruTajia 0,5 0,4 0,4 -0,1 -
(uHAHCOBOI HE3aBUCUMOCTH)
KoadduimeHT KoHIIEHTpauu 0,43 0,54 0,56 0,11 0,2
32€MHOT'O KalluTaia
Koadduuument punancosoii 0,78 1,20 1,31 0,42 0.11
3aBUCUMOCTH
Koo puuuent texymei 033 |046 |050 0,13 0,4
3aJI0JDKEHHOCTH
Koadduuuent ycroitunporo 0,66 0,53 0,49 -0,13 -0,04
(bUHAHCUPOBAHUS
Koadpunuent punancororo 043 0,54 0,56 011 0.2
JIeBepHKa (pHUCKa)

CoOcTBEeHHBIN KamuTal B XOJ€ IMOJY4YeHHbIX JaaHHbIX 3a 2014-2016 roxaa
MOCTETICHHO Bo3pacTaeT, Tak B 2016 romy Ha 139 556 ThIC. pyO., OoOJybIIe IO
cpaBHeHuU1o ¢ 2015 rogom.

Takas xe curyanus HaAOJIOAAETCS U C COCTOSTHUEM 3a€MHOrO KamuTtajia -
BO3pPACTAET CTOMMOCTh 3aeMHOro kanurtana 3a 2014-2016 roma. Uto B 2016 rony Ha
213 423 TeIC. pyO., Oousbiie o cpaBHeHuto ¢ 2015 rogom. A B 2015 roay Ha 134 361

ThIC. py0., 60JbIIe M0 cpaBHEHUIO ¢ 2014 rogom.
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Hrtak, B xome aHanm3a (UHAHCOBO-XO3siiicTBeHHOM pestensHocTH — OO0
«Arpotex-I"apanT» AnexceeBCKHil ObUIO BBISBICHO, YTO OOIECTBO C OTpaHUMYEHHOU
OTBETCTBEHHOCTHIO Pa3HOOOPA3MIO CBOIO XO3SIMCTBEHHYIO jAesTenbHocTh. Ho B pocte
DKOHOMUYECKUX  IIOKa3zaTeled  MPOU30LUIO  YMEHBUIEHME  3aKJIIOYAaeMbIX  C
IpEeIIpUITHEM KPAaTKOCPOUYHBIX 00s13aTENIbCTB.

PabGoTHuku OyxranTepuu 3aHUMAIOTCS (PMHAHCOBBIM yU€TOM, JOKYMEHTAIHEH U
NOATOTOBKOW OTYETOB B Hajjexamue opranbl. lloka3atenu peHTaOEIbHOCTH U
(MHAHCOBOI'O COCTOSIHMSI BO MHOT'OM 3aBHUCST OT IPaBWJIBHOCTH (PMHAHCOBOM pabOThI
IPEIIPUITHUSA.

Takum oOpa3oMm, MOXKHO cHaenaTh BBIBOA O TOM, 4To Ha npexampustun OOO
«Arpotex-I"apanT» AsleKCeeBCKUI MPOUCXOAUT YBEITUYEHUN XO3IMCTBEHHOTO 000poTa
OPEINPUITHS, TOBBIIICHHE MPOU3BOIUTEIBHOCTH TpyJa PaOOTHUKOB MPEANPHUSITHS.
Opnnako Hab01aeTCsl CHIKEHNE 3(P(EKTUBHOCTH MCIIOIb30BaHMSI OCHOBHBIX CPEACTB U

MaTepHUalbHBIX PECYPCOB.

2.2. AHanu3 cUCTeMY YIIpaBJICHUS MIEPCOHATIOM Ha MPEANpPUITHN

B nannwiii moment 'K «Arporex — I'apant» — 310 18 opranuzaruii, ooOmas
YUCJIEHHOCTh COTPYIHHUKOB, KOTOPBIX IpeBbimaeT 2000 yenoBexk.

PykoBoasimuii coctaB cocToUT u3 ['eHepalbHOTO AUPEKTOpa (€ro CyHHOCTb
3aKJIF0YArOTCS B o0ImeM  pyKOBOJCTBE IIPOU3BOJICTBEHHO-X 03I CTBEHHOU
NEeATEIbHOCThI0 Tpeanpusatus. IMEHHO OH HECeT MOJHYI0 OTBETCTBEHHOCTh 32 BCE
NPUHATHIE PELIEHUS, 3a PE3YJIbTAThl JESATEIBHOCTH NPEIIPHUATUS U COXPAHHOCTh €ro
UMYIIECTBa). TEXHMYECKOTO JHUPEKTOpa M €ro 3aMecTUTenst (OTBEYaeT 3a BCHO
TEXHUYECKYI0 YaCTh OTPOMHOI'0 MPOU3BOJCTBEHHOI'O KOMIUIEKCA, U 32 000pYy10BaHUS B
OOBIYHOM oO@uce), HaYaIbHUKOB OTAENOB (PYKOBOAMT CBOUM CTPYKTYPHBIM
NOJIPA3/ICNICHUsIM U APYTMMH COIMYTCTBYIOUIUMHU CIIYOamMu; OH BBITIOJHSET (PYHKIIUU

PYKOBOJAMTENISA MO PACCTAHOBKE KaJpOB B COOTBETCTBUU C MX YPOBHEM MOATOTOBKHU;
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3aHUMAETCS TOA00POM MOJIOBIX CIEIUAINCTOB, MPOBOJAUT aTTECTAINI0 PAOOTHUKOB),
NoJIpa3ieNIeHUu U CIy»KO0, U UX 3aMECTUTENICH.
B cocraB mepcoHanma nOpeanpusTHsS BXOIAT: paOOTHUKM, 3aHATHIE B
CEJIbCKOXO3SIIICTBEHHOM IPOU3BOJICTBE, B TOM YHCJIE:
1. TpakTOpHUCTHI — MAIIMHUCTBHI.
OnepaTopbl MAIIMHHOTO JOCHHUS.
CKOTHHKM KPYIHOI'O pOTaToro CKOTa.
PabGoTHUKH CBUHOBOJICTBA.
PaGoTHUKH OBIIEBO/ICTBA U KO30BOJICTBA.
PabGoTHUKH NTUIIEBOJICTBA.

PaboTHHKN KOHEBOICTBA.

©® N o U AW N

PaboTHHKHN 0JIEHEBOCTBA.

OpranuzaiuoHHasi CTPYKTypa YHPaBICHUS BKJIOYAeT B ce0s yCTaHOBJICHUE
BEPTUKAJIU BJIACTH M TMOApPa3yMEBAaeT TaKXE€ YCTAHOBJICHHUE BJIACTH PYKOBOJCTBOM
OTIEeNa WU TOAPA3ACIICHUs] HaJ OTACIIOM M YCTAHOBJIEHHWE BJIACTH PYKOBOJCTBOM
NpeAnpUATHs Haj npeanpustuem [24, c. 385].

OTUM JIOCTUTAETCSI KAYeCTBO YIPABJICHUS W MPUHITHUS ONEPATUBHBIX PEIICHUM,
YTO MOJIOKUTEIBHO OTPAYXKAETCS HA KAYECTBE MPEAOCTABISAEMBIX YCIIYT.

Oco6o0e BHUMaHHE YAEISETCS COOTBETCTBUIO YPOBHS 00pa3oBaHUsl COTPYIHUKOB
Y 3aHUMaeMOU UMU JOJIKHOCTH.

Kanps! ynipaBnenus: npeacTaBiIsioT peniaroniuil 1 HanboJjiee aKTUBHBIN JJIEMEHT
CUCTEMbl YMpABJICHUSA: OHU BbIPAOATHIBAIOT 1I€JIb, OOECHEYMBAIOT HOPMAJILHOE
byHKIMOHUPOBaHUE OOBEKTa YINpaBIEHUS M JOCTIKEHHE TIOCTaBIEHHON I1enu. B
COBPEMEHHBIX YCIIOBHUSIX POJIb KaIPOB YIIPABICHHS 3HAYUTEIBHO Bo3pocia [53, c. 148].

OCHOBHBIM CTPYKTYPHBIM MOJIpa3/CJICHUEM 10 YIOPaBIECHUIO KajapaMu B
opraHuzanuu sBisieTcss otaen kaapoB. Otaen kaapoB OOO «Arpotex-I'apant
AJIeKCeeBCKUil» B CBOEW paboTe PYKOBOJACTBYETCS TPYAOBBIM 3aKOHOIATEIHLCTBOM

Poccuniickoit @enepanuuy, NMpukazaMu M PACHOPSHKEHUSAMH IO npeanpusatuio. Otaen
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KaJIpOB BO3IJIABIIIET HAYAJIBHUK OT/AENIa, KOTOPOrO HAa3HAYAET U YBOJBHSET JUPEKTOP
NpEAIPUSTHUS.

Hna OOO «Arporex — I'apanT» AJIEKCEEBCKHI XapaKTEepHa OTAEICHYECKas
CTpYKTypa yrpasiaeHus. JJaHHOMY BUIY MPUCYIL MPOU3BOIACTBEHHO-TEPPUTOPHUATIBHBII
MPUHIUI OpraHU3alliy MPOU3BOJICTBA U YIPABJICHUS, IPU KOTOPOM Ha ONpPEIeICHHOM
000Cc00JIeHHOM TeppUTOpuM (OTAETICHUH) OOECTIEYUBACTCS MPOU3BOJCTBO MPOAYKLIUU
pacTEHUEBOACTBA U KUBOTHOBOJICTBA. PykoBoacTBo NEPBUYHBIMU
MPOU3BOICTBEHHBIMH MOJpa3ACIieHUsIMU (OpUTalaMu) OCYIIECTBIISIOT YIPABIISIONINE C
COOTBETCTBYIOIIMMHU  OTPACIAEBBIMH  CHEIHMATUCTaMH. MHoOroobpasue  yCIOBUMH
BBI3BIBAIOT PA3IMYHbIE MOJAU(PHUKALUU TAHHON CTPYKTYpHI yrpaBieHus. OTaeneHueckast
CTPYKTypa YOpPaBJIEHHUS TUIHMYHA ISl XO3SIMCTB CO 3HAYUTEILHOW TEPPUTOPUATIBHOU
Pa300IIEHHOCTHIO POU3BO/ICTBA.

JUist  JaHHOM CTPYKTYphl XapakTepHa JMHEHHO-(YHKIMOHAJIbHAS CHCTEMa
OTHOUIEHUH, TpH KOTOPOHM Ha OOIIEXO3WCTBEHHOM YPOBHE CO3JAeTCs CETh
(YHKUHMOHAJIBHBIX CIYy>)KO - arpOHOMHUYECKas, 300BETEpHUHApPHAs, WHXEHEPHO-
TEXHUUYECKas, Oyxraiarepckas ©U T. . PaOOTHUKM 3THUX ClOyX0 peanusyloT CBOU
MOJTHOMOUHSI Yepe3 YIpaBlsionux otaeleHnil. CylmHOCTh KOMOWHAIMKI JIMHEHHBIX U
(GyHKIIMOHATIBHBIX CBSI3€W HA MPEANPUSITHH COCTOUT B TOM, YTO IO aJIMUHUCTPATHBHBIM
BOIIPOCAM, TO €CTh IO JMHUU OOILETr0 PYKOBOJCTBA, KaXAbId PAaOOTHUK MOJUUHSIETCS
OJIHOMY PYKOBOAUTENIO (OpUTaAup — YIPABISIOMIEMY, YIPABISIONINN — TUPEKTOPY).

QOYHKIMOHAIbHBIE 3BEHBS JOJDKHBI 3aHUMATHCSI BOIPOCAMU, OTHECEHHBIMHU K HMX
KOMIIETEHIIUH (T€XHUYECKUMH, TEXHOJOTMUYECKUMU W T. 1.). llpu 3ToM mpaBo
OKOHYATEJIbHOTO PELICHUs] COXpPaHsAETCs 3a OOIIMM PYKOBOJCTBOM. Takas CTpPYKTypa
COCTABJISIET OCHOBY IIOCTPOCHMS amnmapara yOpaBIEHWS Ha BCEX  YPOBHSAX
0O0I1IeCTBEHHOT'O MMPOU3BOJICTRA.

Tonpko B YCIOBHSIX YETKOTO pachpeneseHus padoT U (QyHKUMHA Mexay
JUHEHHBIM U (PYHKIIMOHAJIBHBIM IEPCOHAIOM, BO3MOKHO, O0ECHEUUTh pPean3alfio

MPEUMYIIECTB, 3aJI0KEHHBIX B 3TON CTPYKTYpE.
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Takasg opraHu3anuss MO3BOJISIET  IOJHEE  HCIOJIb30BaTh  MaTepUAIbHO-
TEXHUYECKUE U TPYAOBBIE PECYPCHI, IOBBIIIATH ONIEPATUBHOCTH YIIPABIICHUS.

Boiaenenus tuna opraHu3alliOHHON CTPYKTYpPBI YIPABJICHUS OYEHb BAXKHO JIS
pa3pabOTKU INTATHBIX HOPMATHUBOB, YCTAHOBJCHHS HEOOXOIUMOW UYHCICHHOCTH
pabOTHUKOB amnmaparta yIpaBieHHs,, 0OOCHOBaHMS PEKOMEHAALMN M0 JajJbHEHIIEMy
COBEPIIECHCTBOBAHUIO CTPYKTYPBhI YIPABICHHS CEIbCKOXO3AMCTBEHHOTO MPEATPUSITHS.

Baxnenmen BHyTpEHHEN IEPEMEHHON OPTaHU3aLAN SIBIISETCS IEPCOHAIL.

[lepcoHan — 3TO JMYHBIM COCTaB WM PAaOOTHUKU YUPEXKIEHUS, MPEANPUSITHS,
COCTaBJISIFOLIHE TPYIITY MO MPOPECCHOHATBHBIM WIIN CITYKEOHBIM MPU3HAKAM.

YKCIIEHHOCTh IEPCOHAJIA — 3TO KOJIMYECTBO 3aHATHIX HA NMPEAIPHUITHH JIFOICH.

CrpyKTypa nepcoHaia — 3TO KayeCTBEHHBIH COCTaB paOOTHUKOB IPEIIPUSTHUS.
[lepconar ~ MOXET  XapaKTepU30BaTbC  YpPOBHEM  OOpa30BaHHUs,  CTEIECHbIO
KBaJTH(HUKAIMU, TIPOecCHOHATH3MOM [6, ¢. 264].

AHanu3 YUCIEHHOCTH IM€pCOHAaja [0 PAa3jIM4YHbIM KaTeropusM  SIBJSIETCS
HEOOXOJUMBIM JUIsl BBISIBICHUS PE3€pPBOB MOBBIMICHHS 3()(PEKTUBHOCTU AESITEILHOCTU
npeanpusatus. Takol aHamu3 npearnoiaraeT u3ydyeHue padOTHUKOB IO TOJTy, BO3pacTy,
00pa30BaHMIO, CTaXy pabOThI U APYTUM IIPU3HAKAM.

B Tabmume 2.5 mpencraBieHa CTPyKTypa I€pcoHajga IO  KaTETOPUSIM:

PYKOBOJIUTENH, CHEUUaIucThl, padoune npeanpustus OOO «Arporex — ['apanHT»

AJIEeKCEEeBCKU.
Ta0muma 2.5
CrpykTypa nepconaia
AOcoIroTHOE OTHOCHTENLHOE

Toxer OTKJIOHEHHE OTKJIOHEHHE

EaTeFOpI/II/I (+, ) (%)
cpcoHala 20141/ [ 20151/ | 2014t/ | 20151/

2014 r. | 2015r. | 2016 ™ | 513 " | o141, | 20131 | 20141
Ilepconai, Bcero
B TOM YHCIIE: 197 202 233 +5 +11 2,5 15,4
1.PykoBoauTenu 5 5 6 0 +1 0,0 20,0
2. CrienuaaucThl 19 21 25 +2 +4 10,5 19,0
3. PaGoune 173 176 202 +3 +6 1,7 14,7
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[To maHHBIM TAONUIIBI MOKHO CKa3aTh, 4TO B 2016 romy MpOICHTHBIA COCTaB
pykoBoauTenel cocraBiset 2,5%, cneruanmctos — 10,7 %, pabounx — 86,7%.
B Ttabnume 2.6 mnpeAcTaBiIeHO pachlpeieieHUe IepcoHana IO BO3PACTHOU

kareropuu B 2016 r.

Tabmuna 2.6
Pacnpenenenue nepconana o so3pacty B 2016 1.
I'pymnmst PykoBoauTenu CroenuanucTel Pabouune
PabOTHUKOB 110
BO3pAacCTy, JIeT
Koui-Bo % mo rpynne | Kon-Bo % mo Kou-Bo % mo
PYKOB. rpyIre rpy1re
cIier. padou.

Ho 20

- 0 - 0 24 11,8
20-30

- 0 5 20 53 26,2
30-40

4 66,6 13 52 52 25,7
40 - 50

2 33,4 4 16 54 26,7
50 -60

- 0 3 12 19 9,4
Cabiiie 60

- 0 - 0 - 0
Htoro

6 100 25 100 202 100

AHanu3upysi ngaHHble TaOmuubl 2.4 MOXXHO caenaTh BBIBOJ O TOM, 4YTO Ha
npeanpusatun OO0 «Arporex — ['apanT» ANEKCEeBCKUM OOJBITMHCTBO PaOOTAIOIINUX
HaxoaATcs B Bo3pacTHoM kareropuu ot 30 mo 40 ser.

B Ttabnuue 2.7 mpuBeAcHBI JaHHbIC pacHpeAcsiCHUs] MepcoHaia MO MOJOBOMY

npu3Haky B 2016 r.
Tabnuna 2.7
Pacnipenenenue nepconana mo moxy B 2016 r.
['pymmbl My»)4YuHBI JKeHumHbl
paoTHHKOB Kon-Bo % 1o rpymmne Kon-Bo % 1o rpymme

PykoBoautenn 4 23 2 4.8
CroenuanucTel 21 12.3 4 95
Pabome 152 85,8 50 89,2
Mroro 177 100 56 100
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Cnemyer OTMETHTh, YTO KOJWYECTBO pPaOOTAIOMNUX MYXYHH IMPEBBINIACT
KOJIMYECTBO >KeHIMH Ha 121 d4emoBeka, Tak kak B OOO «Arporex-I'apanT»
AJexceeBcKkHii HEOOXOIMMO MYyXCKue Tmpodeccun (TpaKTOpPUCTHI, KOMOaitHepHl,
ciecapu, TpakTopucthl). Cpenu pyKkoBoaAUTENEH MYKUUH — 4 yenoBeka (2,3), a >KeHIUH
— 2 yenoseka (4,8). Cpenu crnieruanuctoB Myx4uH — 21 yenosek (12,3), a »xeHiuH — 4
yenoBeka (9,5). Cpeau pabounx myxumH — 152 gemoBek (85,8), a kenmuH — 50
yenoBek (89,2).

B Ttabmune 2.8 mnpeAcTaBieHbl JaHHBIE MO paCHpEETCHUI0 TEPCOHAIa IO

TpynoBoMmy cTtaxy B 2016 r.

Ta0mumna 2.8
Pacnipenenenue nepconana no TpyoBomy craxy B 2016 .

[pymms: paGOTHHKOR PykoBoaurenu CrenuanicThl Paboune

10 CTaXy, JIET % 1o % 1o % 1o

Komn-Bo r Komn-Bo Koa-Bo
pymime rpyiime rpyimime

Ho 5 ; 0 6 24 88 435
Or5 10 10 1 16,6 13 52 37 20,3
Or 10 70 15 3 50 4 16 38 20,8
Or 15 10 17 2 33.4 2 8 39 15,9
Hroro: 6 100 25 100 202 100

[To pesymbraraMm TaOIMIIBI MOXHO CKas3aTh, YTO CpPEIUd U PYKOBOJUTEICH,

CHEUAIKNCTOB, B TOM YKCIie U pabo4nX OONBIIMHCTBO UMEIOT CTaX B AMana3zoHe oT 15
no 17 ner, uto ABnsieTcs mokaszareneM Toro, uyto Ha npeanpuaruu OO0 «Arporex-
['apanT» AnekceeBckuil paloTarOT KBaIUPUIMpOBaHHbIE coTpyaHuKu. Cpenu
pyKoOBOAMTENEH MpeoOnafaronuii cTaxk padboThl JIEXKUT B mpenenax ot 15 go 17 mer
(33,4 %), cpenu cnerumanucToB — oT 5 1o 10 ner (52%), cpeau paboumx — 10 5 et

(43%).
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B Tabmune 2.9 mnpexncrtaBieHbl JaHHBIE pacIpelesieHusi MepcoHala Mo
oOpa3oBaHMIO (CpelHEe, CpelHee CIelHaabHOe, HE3aKOHYEHHOE BHICIIEe, BHICIIEE,

yueHas crenenb) B 2016 rogy OOO «Arporex-I'apanT» AeKCeeBCKHMA.

Tabmuna 2.9
Pacnipenenenne nepconana nmo oopazoanuto B 2016 r.
Tpymms! paGoTHHKOR PykoBoaurenu CrenuanucTel Pabouune
. 0 0 0
110 00pa30BaHMIO: Kou-Bo 1@ 1o Kou-Bo Yo MO | feori-BoO Yo o
pynne rpymnme rpyIime

Cpennee : 0 ! 0 65 32,1
Cpenuee
CHEUAIIBHOE - 0 6 24 99 49,0
He3akonueHHOe
BBICIICE 1 16,6 3 12 22 10,9
Bricmiee

4 66,8 16 64 16 7,9
Ydyenas cTeneHb

1 16,6 - 0 - 0
Hroro:

6 100 25 100 202 100

CpG,Z[I/I pYKOBO,Z[HTeJIeﬁ n ClIIcouajJincToB OOJILIIIMHCTBO HMMEIOT  BBICIIIEE

oOpa3oBanue, 4yTo coctaBiusier 66,8% u 64% coorBercTBeHHO. Cpenu pabouux
OOJILIIIMHCTBO UMEIOT CPEJIHEE ClelMaibHOE 00pa3zoBanue, yTo coctaBisieT 49,0 %.

TpynoBbie coboif

pecypchl

IMPOMCEIKYTOYHOC ITIOJIOKCHUC MCKAY OKOHOMHYCCKHMMH KaTCTOPUAMHU «HACCICHHC» U

IIPEACTABIIAIOT KAaTeTOpUI0,  3aHMMAIOIIYIO
«COBOKYMHas paboyas cuia». B KOJIWYECTBEHHOM OTHOIIEHHWH B COCTaB TPYIOBBIX
pecypcoB BXOIUT BCE TPYAOCIOCOOHOE HACEIEHUE, 3aHATOE HE3aBUCUMO OT BO3pacTa B
cdepax 0oOILIECTBEHHOIO X035MCTBAa M UHJIMBUIYaIbHOU TPYJOBOM AesATENbHOCTH. B nx
COCTaB BKIIIOYAIOTCA TaKXe JUIa TPYJOCIOCOOHOT0 BO3pacTa, MOTEHIHUAIBHO
CIIOCOOHBIE K YYacCTHIO B TPYyJZ€, HO 3aHATHIE B JOMAIHEM U JIMYHOM KPECThSIHCKOM
XO3sHICTBE, HAa yueOe ¢ OTPHIBOM OT ITPOU3BOJICTBA, HA BOEHHOM CIIyXkO0e€.

B crpykType TpyAOBBIX pecypcoB C MO3UIUU UX Y4acTHs B OOIECTBEHHOM
MPOU3BOJICTBE BBIJCISIOT JBE YACTU: aKTUBHYIO ((QYHKUHOHUPYIOIIYIO) U MMaCCUBHYIO

(mOTEeHIMATIBHYIO).



https://ru.wikipedia.org/wiki/%D0%A2%D1%80%D1%83%D0%B4%D0%BE%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%BD%D0%BE%D0%B5_%D0%BD%D0%B0%D1%81%D0%B5%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5
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BenuunHa TpyaooBBIX pPECypcoOB 3aBUCHUT OT OQHUIMAIBHO YCTaHOBJIEHHBIX
BO3PACTHBIX TPAaHUIl — BEPXHEro M HIKHETO YpPOBHEH TPYyI0CIOCOOHOTO BO3pacTa,
JIOJIA TPYAOCTIOCOOHBIX CpEeAM HACEJIEHUS TPYAOCIOCOOHOTO BO3pacTa, YMCIEHHOCTH
YYaCTBYIOIIMX B OOLIECTBEHHOM TpyJE€ W3 JHIl 3a MpeAeiaMu TPYAOCIOCOOHOTO
BO3pacTa.

IIpoananu3upyeM TpymOBBIE PECYPCHI NMPEANPUATHS, KOTOPHIE IPEACTABICHBI B

tadn. 2.10.
Tabmuua 2.10

Ananus TpynoBsix pecypcoB OO0 «Arporex-I"apanT» AnekceeBckuii 3a 2014-2016 rr.

ITokazarenu T'on OTHOCHUTENBHOE AOconoTHOE
OTKJI0HEHHE, % OTKJIOHEHHE, (+/-
2015/ 2016/ 2015/
2014 2015 2016 2014 2015 2014 2016/ 2014
CpennecnicoyHas
YHCJIIEHHOCTh
IepCcoHaja, 4el. 223 227 233 2 4 100,9 101,8
YucneHHoCTh Ha
Ha4aJjo roja, 4el. 223 224 227 1 3 100,4 101,3
YucneHHoCTh Ha
KOHEII T0J1a,49€ll 220 219 233 1 4 99,5 101,8
Yucno NnpuHATHIX,
el 8 5 6 3 1 62,5 120
Yucio
YBOJICHHBIX, Y€Jl. 3 5 4 2 1 166,7 80
Koadpounuent
obopota o
npuemy, % 3,72 2,30 2,71 1,42 0,41 61,8 117,8
Koadppunuent
oboporta o
BBIOBITHIO, % 1,39 2,30 1,81 0,91 0,49 165,4 78,6
Koadduunent
IIOCTOSIHCTBA
KaJIpoB,% 1,02 1,01 1,01 0,01 0 72,6 100

B pesynpraTe aHanuza TaOMMIBI MOXKHO CHAENaTh BBIBOJ, YTO YHCIEHHOCTb
MPUHATHIX YEJIOBEK Ha mpeAnpusTuu yBeauuusaercsa B 2015 r. mo cpaBHenuto ¢ 2014 r.
Ha 37,5%, a B 2016 r. no cpaBHeHuto ¢ 2015 r. yBennunuBaercst Ha 6 4YETOBEK.

YKCIIEHHOCTh YBOJIEHHBIX YEJIOBEK COOTBETCTBEHHO pacTeT U cocTasisieT B 2015
r. no cpaBHenuto ¢ 2014 r. 2 yenosek, a B 2016 r. nmo cpaBHenuto ¢ 2015 r. Ha 1

YCJIOBCKA.
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Takum 00pa3om, NpeanpHUITHE TOHKHO PALMOHAIBHO MCIOJB30BaTh TPYAOBBIE
pecypchl, KOTOPbIE WUIPAIOT HEMANIO BaXXHYIO posib B 3(P(EKTUBHOM HCIOIH30BAHUH
KalMTaJla MPEJIPUATHS, NOBBIMIAS €€ SKOHOMHUYECKHE M TEXHMYECKHE ITOKa3aTellu.
JIBuKeHHEe TepcoHala yMmpaBiIsieMo, TaK Kak MepeMelleHrne pabOTHHUKOB MO pabodyum
MeCTaM Ha NPEANpPUATHH OCYLIECTBISIETCS B paMKax KaJApOBOM  IOJMTHKHU
IPEeIyCMaTPUBAOIIECH KaJpOBOE IUIAHWUPOBAHUE, IUIAHUPOBAHUE TPYIAOBOW Kapbepbl
paboTHHKA C OKa3aHHEM IpPHU MEPexojie HeOOXOIMMOE COJICHCTBUS B MEPETOATOTOBKE

WJIN ITIOBBIINICHUH KBaJII/I(l)I/IKaHI/II/I.

2.3. Ananu3 cucteMbl HabOpa nepcoHana Ha NPeANPUSITHH

JlesITenbHOCTh  JFOO0TO TMPEANpHATHS HEU30€KHO CBsi3aHAa C MOTPEOHOCTHIO
KOMILJIEKTOBaHUs 1Tata. Habop HOBBIX COTPYIHUKOB TapaHTHPYET HE TOJBKO PEXKUM
HOPMAJBHOTO (PYHKIIMOHUPOBAHUSA OpTaHM3AlMKA, HO W 3aKIaablBaeT (QyHIaMEHT
oynymero ycmnexa. OT Toro, HacKoJbko 3(G()EKTUBHO MPOBEIAEHA NESITEIBHOCTh IO
oTOopy U HabOpy MHepcoHalla, B 3HAYUTEIBHON Mepe 3aBUCUT KA4eCTBO YEJIOBEYECKUX
pPECYpCOB, WX BKJIAJ B JOCTIDKCHUE IENEeH MPEANPUSATHS U KadeCTBO IMPOU3BOIUMOM
OPOAYKIIUH.

OyHKIMY TOAPA3IeICHII OT/IeNa KaapoB:

I'pynma nmpuema:

1)  ocymiecTBasieT mpueM Ha paboTy pabodux, COMIACHO JACHCTBYIOIIEMY
TPYZAOBOMY 3aKOHOATEIbCTBY, IPUKA3aM U UHCTPYKIIHSM;

2)  cooOmmaer CcBeACHUS B CIYyKOYy 3aHATOCTH T.AJIeKCEeBKa M CpeCTBa
MaccoBoi nH(GOpMaIMK 0 HAbOpe pabOTHUKOB;

3)  HampaBisieT BHOBb NpUHMMAaeMbIX paboumx, WTP wu cayxammx Ha
MHCTPYKTaX 10 TEXHUKE 0€30MaCHOCTH, MPOTUBONOKAPHON O€30MaCHOCTH U JIp.,

I'pynma simyHOrO cocrasa:

1)  Beder ydeT JIMYHOTO COCTaBa MPEANPHSITHS, KAPTOTEKY JIMUHBIX KapTOUCK,

peecTp KaJapoB;
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2)  OCYIIECTBISICT XpAaHEHUE U BBIAYy TPYAOBBIX KHUKEK;

3)  CBOCBPEMEHHO BHOCHT B JIMYHBbIE KAapTOYKA U TPYJIOBBIC KHIDKKU
paboTaronmx 3anucu O MepeMeleHUs X 1Mo padore, 00 U3MEHEHUH Tapu(pHOTO paspsia,
npodeccuu, o mprucBoeHnu [104eTHBIX 3BaHM, TOOIIPEHUN U T 1.

4)  ohopMISeT BCIO JOKYMEHTAIIMIO IO YBOJILHCHHUIO PAOOTHUKOB TIPEATIPHSITHS
B cootBeTcTBUM C TpynoBsiM Konekcom PD. Bener kHUTY IpUKa30B HA YBOJICHHBIX;

5) Beder ydYeT W BBHINKWCKY NPHUKA30B O IEPEBOJC W3 IOAPA3ACICHUA B
MOApAa3AeNICHUS PEATPUSITHS;

6) TrOTOBHUT MpUKa3bl U MOOMIPECHUH Ha PAOOTHHUKOB MPEANPHATHS, KOTOPHIM
ucnojusaercs 50-60 JeT coryiacHO CyIIECTBYIOMIEMY MOJIOKEHHUIO;

7)  TOTOBHWT CBEJICHHS, OTYETHI TI0 0OOPOTY KaJIPOB MPEATIPUSATHS;

8)  odopmiser U BbIIACT paOOTHUKAM TPEANPUATHSI HEOOXOIUMBIE CIIPABKH U
JpyTue TOKyMEHTBI, CBsI3aHHbIE C pa0OTOI Ha NPEANPUSTHH;

9)  odopmiser nUYHBIC JeTa Ha BHOBb NOCTYNHBIIMX. Bemer yder m apxuB
JIMYHBIX J€J1 pA0OTHUKOB MPEANPUSATHUS;

10) BbLIAeT XapaKTEPUCTUKU B yueOHBIC 3aBEJCHUS IO 3alpocaM IO 3arpocam
opranoB MB/I, npokypaTypsl 1 IPOYNX OpraHU3ALIHN.

I'pynima UTP:

1)  roTOBUT MaTepuai JJIs KOHKYPCOB Ha 3aMEIICHHE BAaKAHTHBIX JOJKHOCTEH,
O0TOMpAET KaHIUAATOB U KOMILUIEKTYET PE3EPB HA BBIABUKCHHUE;

2)  cocraBiseT TpadUKH OYEPEIHBIX OTIYCKOB T'€HEPAIBLHON JIUPEKIUH
pEIPUITHS;

3)  Bemer kaprouky WTP mo oOpa3oBanuio, mo JAO/DKHOCTSIM. Bemer yuer
CIELUAINCTOB C BBICUIMM U CpeAHE-CIeUaIbHBIM 00pa30BaHUEM.

4)  TOTOBWT KaJIpOBBIC MPHUKA3HI MO MPEANPUATHIO B MEPEIUIET C MOCIEAYIOICH
Cllayell UX B apXUB NPEIIPHUSITHSL.

[lencuonnas rpymma:

1) opopMIIsieT JTOKYMEHTHI, HEOOXOIUMBbIC [JI1 Ha3HAYCHUS TICHCUU W

nepepacyera mo CTaxy 1o 3apaboTHOM 11aTe PaOOTHUKOB MPEANPUSITHUS;
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2)  odopmuser crnpaBku Nel m No2 mo yxomy Ha TEHCHIO Ha JIBIOTHBIX
YCIIOBUSIX;

3)  odopmIsSeT CTPaxOBbIe CBUICTEIBLCTBA TOCYIAPCTBCHHOTO TMEHCHOHHOTO
CTpaxoBaHus (IpH HEOOXOIUMOCTH);

4)  cocTaBsieT CIHUCKHA PAOOTHUKOB TMPEINPHUATHS, Y KOTOPBIX HACTYIaeT
BO3pacT, HEOOXOAMMBIN Ui Ha3HAYEHHA [EHCHHM [0 CTapoCTH B TEKyUIEM U 2-X
NOCIIEAYIOIIUX r0J1axX;

5)  coriacHO COCTaBJICHHBIM CIIMCKaM IPOCMATPUBAET TPYAOBBIC KHIKKH,
NpOBEpsET HAIWYKME CTaka, HEOOXOAMMOTO ISl HAUMUCIICHUs MeHCHH. JlemaeT 3ampochl,
Kacaroluecs CTaka pabOTHHUKA B JIPYTHE MPEATPUSATHUSI.

[louck u oTOOp mepcoHana SBISETCS MNPOJOKEHUEM KaJApOBOM MMOJUTUKU
(COBOKYITHOCTh TpaBWJI W HOpPM, IeJed W TPEACTABICHHN, KOTOPHIC OIMPEICIISIOT
HalpaBlICHHE M COJEPXKaHWE PAOOTHI C IMEPCOHATIOM), PEATU3yeMOU MPEIIPUITAEM
00O «Arpotex—I apanT» AJIEKCEEBCKHUI, 1 OAHUM M3 KIIFOYEBBIX MOMEHTOB CHUCTEMBI
YIOPABJICHHS] TMEPCOHAIOM, TECHO YBS3aHHBIM MPAKTUYECKH CO BCEMHU OCHOBHBIMU
HaIpaBJIEHUSIMU pabOTHI B 3TOH cdepe.

KanpoBoe mnnaHupoBaHue, oTpaxas MOJIUTUKY M CTPATETHUIO MNPEANPUATHS,
OTpesieNsieT KayeCTBEHHYI0 M KOJIMYECTBEHHYI0 MOTpeOHOCTh B nepcoHane. Kaaposoe
IUIAaHUPOBAHKME  33JaeT UYETKHME OpPUEHTUPBI, Kacarouecs MNpodecCuoHaTbHON
NPUHAJICAKHOCTH, KBATM(PUKALMM U YUCICHHOCTH TPEOYIOIIMXCS OpraHu3aluu
paOOTHHUKOB.

AHanu3 paOoThl, HOPMUPOBAHHE TPyJa M OLIEHKA HCIOJHEHUS I03BOJIAET
BbIPa0OTaTh TPEOOBAHUS U KPUTEPUU, B COOTBETCTBUHU C KOTOPHIMU OYIyT OTOMPATHCS
KaHAUAAThl HAa KOHKPETHBIE BaKaHTHbIE AOKHOCTU. C Jpyroil CTOPOHBI, OIIEHKA
noKaszaTesied HOBBIX PA0OTHHUKOB IIOCIE€ HEKOTOpPOro NepHoja HX pabdoThl B
OpTraHU3alliy MO3BOJISIET ONMPEAETUTh 3PPEKTUBHOCTH CaMOT0 Tpoiiecca 0Toopa.

Cucrema CTUMyJIHpPOBaHUSA JAaeT BO3MOXHOCTh BbIpA0OTaTh  MOJUTUKY

CTUMYJIMPOBaHUSl TpyJa W HA0Op CTUMYJIOB, HAIpPaBJICHHBIX Ha MPUBJICYCHUE


http://dic.academic.ru/dic.nsf/ruwiki/71461
http://dic.academic.ru/dic.nsf/ruwiki/2598
http://dic.academic.ru/dic.nsf/ruwiki/7325
http://dic.academic.ru/dic.nsf/ruwiki/129865
http://dic.academic.ru/dic.nsf/ruwiki/70844
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KaHJIUJAaTOB, OTBEYAIOIIUX BCEM HEOOXOIUMBIM TPEOOBAHUSAM, a TAKXKE CIIOCOOCTBYET
YAEPKAHUIO YK€ HAHATHIX pAOOTHUKOB.

OpranuzanuoHHasl KyjiabTypa, TO €CTh MOPSIIKH, HOPMBI MTOBEJACHUSI U TPY/IOBbIE
LIEHHOCTH, KYyJbTUBUPYEMbIE B OpraHU3allMM, YYUTHIBAIOTCA MPU YCTAHOBJIECHUU
KpUTEpPHUEB, HUCMOJB3YEMBIX TMpU OTOOpe M TOUCKE HOBBIX PAOOTHHUKOB.
YKOMIUIEKTOBATh OpPTaHU3alUI0 PaOOTHUKAMU, CIIOCOOHBIMU MPUHSATH JCUCTBYIOIINE B
HEH HOpPMBbI, IEHHOCTH M IpaBWia, HE MEHEE BaXHO, YeM HaWTHU NpOo(eCcCHOHANOB,
oOnafarouMx HEOOXOJWMBIMUA 3HAHUSMHM, OIBITOM, HAaBbIKAMH U JICJIIOBBIMU
kayecTBaMH. OMBIT MHOTMX BCEMHPHO H3BECTHBIX (HPM TOKa3bIBACT, YTO YCIEX
OpraHM3alliyd 3aBUCUT OT YMEHUS HAWTH JIIOJEH C HYKHBIM CKJIAIOM YMa, C HYXHbBIM
OTHOILIIEHWEM K JIe]ly, FOTOBbIX C MOJHOW OTJadyel cui padoTaTh IS JTOCTHIKEHUS
OpraHU3allMOHHBIX LIEJICH.

Cucrema Mep mo ajganTaluu HOBBIX paOOTHHKOB K pabore B OO0 «Arpotex—
["apanT» ANEeKceeBCKUI U K TPYAOBOMY KOJUIEKTUBY SIBJIICTCS MPSIMBIM MPOJAOHKECHUEM
npoliecca NoMcKa U Habopa KaapoB. BaxxHO He TOJIBKO O0TOOpATh JIy4IIUX PAaOOTHUKOB,
HO U O0ECHeYuTh HUX MITKOE BXOXKJIEHHE B OPraHu3alui0 U OBICTPBIA BBIXOJ Ha
TpeOyeMbIil ypoBEeHb paboumx mokazareneil. O0yueHue - 3T0 MpOJIOJHKEHHE Ipolecca
orbopa M ajanTalUy HOBBIX paOOTHHKOB. OHO HampaBlIeHO KakK Ha OCBOEHUE
HOBMYKAaMHU HEOOXOJAMMBIX IJisl YCIEIIHONW padoThl 3HAHMM W HABBIKOB, TaK U Ha
nepeaadyy MM YCTaHOBOK W MPUOPUTETOB, COCTABISAIOMIMX SAPO OpPraHU3ALMOHHOMN
KYJbTYPBI.

[Ipu noucke u Habope KaapOB BaKHO MPUAECPKUBATHCS HECKOJIbKUX MPUHIIUIIOB,
KOTOpbIE TIO3BOJIAIOT BHIOpATh HE TOJBKO Jy4YIIUX KaHAWJIATOB HA 3aloJHEHUE
UMEIOIINXCSl BAKAHCH, HO M OyIyT CIIOCOOCTBOBATh UX 00Jiee TITyOOKOMY BXOXKICHHUIO
B OpPraHU3aIMI0 U OBICTPOMY BBIXOJ; HAa YPOBEHb pabOUMX MOKa3aTeIeH, OTBEYAIOIIUX
YCTaHOBJICHHBIM TPEOOBAHUSIM:

1. ITouck 1 HaOOp KaAPOB HE JOJKHBI pACCMATPUBATHCS KAK MPOCTO HAXOXKIECHUE
MOAXOJSIIEr0 YeJOBeKa JUIsl BBIMOJIHEHUS KOHKPETHOM paboThl; MOUCK M OTOOp

JIOJDKHBI OBITH yBSI3aH C OOIIMM KOHTEKCTOM TNIPOTpaMM, peain3yeMblx B cdepe
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yIpaBJICHUS MEPCOHANIOM, MIPUBSA3aHHBIX 00ECIEUNTh JOCTHKEHHUE LENeH MpeanpusTus
U YCIIeX B pealn3alii CTPaTeruu, pa3paboTaHHON PyKOBOJICTBOM.

Heobxoaumo npuHUMaTh BO BHUMaHUE HE TOJBKO YPOBEHb MPodhecCHOHATBHON
KOMIIETEHTHOCTH KaHAHIAaTOB, HO U, YTO HE MEHEEe BaXXHO, TO, KaK HOBbIE€ paOOTHUKHU
OyIqyT BHHCHIBaTbCS B KYJbTYPHYI0 M COLMAJIBHYIO CTPYKTYPbl MpPEANPUSTHS.
[Ipenmpusituie GombIle MOTEPSET, UEM MIPUOOPETET, €CIM HaMET Ha paboTy TEXHHUUECKU
rpaMOTHOTO  pabOTHMKAa, HO HE  CIOCOOHOTO  yCTaHaBIMBAaTh  XOPOIIUE
B3aMMOOTHOIICHHSI C TOBapUIIaMU 1O paboTe, ¢ KIMEHTAaMU WM TOCTaBIIMKAMH,
MOJIPBIBAIOIIIETO YCTAHOBJICHHBIE HOPMBI U TIOPSIIKH.

HeoOxomumocTh yuera Bcex TpeOOBaHUM TpPYAOBOTO 3aKOHOJATENbCTBA U
o0ecrieyeHne CHpaBeJIMBOrO IMOAXO/Ja KO BCEM KaHAUAAaTaM M IpPETEeHACHTaM Ha
JTOJIKHOCTb.

BHyTpeHHuii oTOOp HCHONB3yeTCs [Js 3alOJHEHWs BakaHCHM 3a cdYer
paOOTHUKOB OpraHM3allMM;, TPU BHEUIHEM OTOOpE /s 3aloJHEHHS BaKaHCHMA
MIPUBJICKAIOTCS] KAHAUJIATHI CO CTOPOHBI.

BuyTpenHnuii Ha®op 3TO, mOpexae BCEro HMEIOLUiicS mnepcoHan. MeToibl
BHyTpeHHero Habopa pa3zHooOpa3Hbl. CekpeTaph pacchUlaeT BO BCE IMOAPA3ICICHUS
uHdOpMaIUio 00 OTKPHIBIINXCS BAKAHCHSIX.

CrnemyeT OTMETUTH CleAylolIue HeAOpabOTKM cucTeMbl Habopa mepcoHala Ha
npeanpustun OO0 «Arporex-I'apanT» AJIEKCEEBCKUN:

a) HEJJOCTaTOYHO YE€TKask KaJpoBasi MOJUTHKA;

0) HET JOJATOCPOYHOTIO MJIAHUPOBAHMUS;

B) OTCYTCTBHUE KaJIpOBOTO PE3EPBa;

1) HEZJOCTaTOYHOE MOOUIPEHNE UHUIIMATUBBI PAOOTHUKOB.

BrisiBneHHBIE HETOCTATKH YKAa3bIBAlOT HAa TO, YTO PYKOBOJCTBO KOMITAHWUHU HE
yIeJseT TOCTaTOYHOT0 BHUMaHUs BOoIpocaM 0TOOpa M HaiiMa repcoHasia.

Takum oOpazom, MPEaNpHUITHE JOHKHO PAIMOHAIBHO HCIIONH30BaTh TPYIOBBIC
PECYPCHI, KOTOpBIE HWTPArOT HEMajo BaXHYI0 POJb B 3(()EKTHBHOM HCIOIB30BaHUU

KaliuTaJla HOpCAIIPpUATHUA, ITOBBIIIAA €€ 3KOHOMHUYCCKHC N TCXHHYCCKHC IIOKA3aTCIIH.
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JIBukeHHe MepcoHana ympapisieMo, TaK Kak MepeMelleHrne pabOTHHUKOB MO paboyum
MeCcTaM Ha NPEeANpUATHA OCYLIECTBISIETCS B paMKax KaJpOBOM  IMOJMTHKHU
IIPENYCMAaTPUBAOIIECH KaJpOBOE IUIAHWPOBAHUE, IUIAHWPOBAHUE TPYAOBOW Kapbephl
pabOTHHMKA C OKa3aHUEM IIPH IEPEXOoJe HEOOXOIUMOE COIEHCTBUS B IEPENOArOTOBKE
WJIM MOBBIIIEHUH KBATU(PUKALUH.

Bwv1600v1 no 2nase 2: npoananuzupoas npeanpustiue OO0 «Arporex — ['apan»
AJEKCeeBCKHI MOXHO CIeNaTh BBIBOJ O TOM, 4TO OOLIECTBO CO3JaHO C LENBIO
OpraHu3allid U OCYLIECTBJICHHUS XO3AWCTBEHHOW NEATEIBHOCTH JUIsl YAOBIETBOPEHUS
OOIIECTBEHHBIX MOTpeOHOCTE B €ro MPOAYKUMH, paldoTax, yciayrax, TaKkxke
TPYAOYCTPOICTBO HE3aHATOTO HACEIEHHS U MOJydyeHUs NpuOblIu. OCHOBHBIM BHUIOM
NESATENIbHOCTH ~ O0IIecTBa € OrPAaHMYEHHOH  OTBETCTBEHHOCTBIO  SIBJISIETCS
pPacTEeHNEBOACTBO.

Tax >xe ObulM HameueHbl MPOOJIEMBbI CHCTEMBI HabOpa MEpcoHala Ha JaHHOM
npeanpuatud. B cBsa3u ¢ atum npegnpustuio OO0 «Arpotex-I'apant» HeoOXoauMo
IIPOBECTU COBEPIICHCTBOBAHUE CUCTEMBI HA0Opa MEPCOHANA HA MPENIPUATHE C LIEIbIO
NOBBILICHUST 3(PPEKTUBHOCTH PabOTHI, Kak IEpCOHaja MPEANpUsATHs, TaK U PadOThI

MPEINPUSITUS B LETIOM.
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I'TABA 3. MEPOIIPUATHUSA 11O COBEPIIEHCTBOBAHNIO CUCTEMbI
HABOPA ITIEPCOHAJIA HA IPEAIIPUATHUN
000 «ATPOTEX-TAPAHT» AJIEKCEEBCKHM

3.1. PazpaboTka npoekTa 1o COBEpIIEHCTBOBAHUIO CUCTEMbI Ha0Opa MepcoHala
Ha IPeINpUATAN

B pesynbTate mpoBeneHHOT0 aHann3a (UHAHCOBO-XO3SIMCTBEHHOMN JESTEIbHOCTH
npeanpusatua OO0 «Arporex-I'apanT» AJIEKCEEBCKUI, MOKHO CIEJIaTh BBIBOIBI, YTO
OpeInpusITHE HMEeT TEHICHIMU K pPa3BUTUIO CBOEH (PUHAHCOBO-XO3SIMICTBEHHOMN
NesATEeIbHOCTH (YBETMUYMBAETCS O0O0BEM MPOU3BOJACTBA NPOIYKIUHU, HAOIIOJAETCS
MOBBIIICHHUE €€ KAUeCTBA, MOSBJICHUE HOBBIX yTEH CObITA BBIPAILIMBAEMOI'0 ypOXKas).

Jist  Oonee ycnmemHOro (PyHKIIMOHMPOBAHUSA MPEINPHUATHS HEOOXOAMMO
pa3paboTaTb MHBECTHIIMOHHBIM MPOEKT IO COBEPUICHCTBOBAHMIO CHCTEMBI Habopa
NEepCOHANla Ha MPEANpPUATHE C LEJbI0 MOBBIEHUS 3(P(EKTUBHOCTH pPadOThI, Kak
nepcoHaa NpeanpUsITHs, TaK U pabOThI NPEAIPUATHUS B LIEIOM.

Ha ocHoBe paccMOTpEeHHBIX MOJIOKEHMH MO Habopy M OTOOpYy IepcoHaia Ha
npeanpusastun OO0 «Arporex-I'apanT» AJNEKCEEBCKUM MOXHO TPEIIIOKUTh Pl
YCOBEPIICHCTBOBAHUH Jis MOBBIIEHUS 3(()EKTUBHOCTU LIEJIEBOI0 Habopa IepcoHana.
BaxxHbIM HampaBJ€eHHMEM B COBEPUICHCTBOBAHUU JACSITENbHOCTA NPEANPHUATHA IO
Ha0oOpy MepcoHalla CIEyeT CUYUTATh YIy4ylleHHWEe padoThl OTAEN KaJapoB, KOTOPBIN
JIOJDKEH YYUTHIBATH OOIIYI0 CTpareruto 3(PGEKTUBHOTO PA3BUTHUS TPEANPUSATHSA,
0TOMpaTh NEPCOHAN, UCXOSl U3 TIEPCIIEKTUBBI Pa3BUTHS.

[IpoananusupoBas mpolecc npueMa Ha paboTy U 0TOOpa MepcoHajia Ha JaHHOM
NPEANPUSATANA, MOXKHO CKa3aTh, 4TO B 1eaoM OOO «Arpotex-I'apanT» AJleKCEeBCKHIA
MPaBUJIBHO OCYIIECTBIISIET OTOOp MepcoHana mpu ycTporctse Ha padoty. Ho, kak u B
11000 APYroil opraHu3alnu, €CTb U CBOM MUHYCHI WJIM HEOYETHI.

Tak, Hanpumep, HaOUpasi KaHAUIATOB Ha 00Jiee BHICOKUE MOCThI, PyKOBOJMUTEIb
UCIIONIb3YET CBOM CBSI3U, T.€. HaOUpaeT TeX JIoJAeH, KOTOPhIX OH 3HAET JIMYHO WU
KOTOPBIX €My MTOPEKOMEHI0BAJH, a HE MOJIb3YETCS CPECTBAMU BHYTPEHHEro Habopa. A

BeJlb MPOJBMXEHHE M0 ClIy>)k0e CBOMX pabOTHHUKOB oOxoautcs naeuiesie. Kpome Toro,
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9TO TIOBBIIAET WX 3aMHTEPECOBAHHOCThH, VYIIYYIIA€T MOpadbHBIM KiuMar. Eciam
HEJOCTAaTOK OIIyIIaeTCs B PAaOOTHHKAX JIOCTATOYHO BBICOKOTO YPOBHS, CJEIyeT
MOWCKATh KAaHIWAATOB HAa BaKAHTHBIC JOJDKHOCTH ITyTEM MPOJBMKCHHS CTapbIX
paOOTHUKOB MO CIyXeOHON necTHHiE. [Ipu 3TOM MOMKEH HCHOIB30BATHCS METOA
U3BEIIEHUS BCeX PabOTAIOIIMX B OPTaHU3AINN O BAKAHTHBIX TOKHOCTSIX.

[Touck 1 HaliM HOBBIX PAOOTHUKOB B OpTaHU3AINA 3aTPYAHEH U3-32 OTCYTCTBUS Y
HUX 110 pa3HBIM TMPUYUHAM COOTBETCTBYIOIIUX TPOIEAYP, METOIUYECKOTO U
JOKYMEHTaIbHOTO obecrieueHus. Kpome TOro, ogHOW M3 CEphe3HEUINX MpoOieM
SIBJIIETCSI HEAOCTATOK KBATU(UIIUPOBAHHBIX CIICIIMAIMCTOB, CIIOCOOHBIX OPTaHU30BATh
paboTy 1O MOUCKY U HaliMy MepcoHaa.

HauGounpiel cosXHOCTBIO TIPENICTABIAET cO00i 0TOOp mpu HaiiMe pabOTHUKOB
BBICIIIETO JIIEJIOHA - PYKOBOAMTEJCH OpraHU3aIlii, WX 3aMECTUTENH, PYKOBOAUTEICH
OTIICJIbHBIX HaIpaBJICHUN JESITeNbHOCTH opraHu3anud. (OYeBUIHO, YTO OCHOBY
OpraHW3alliH OIEHKH KadyeCcTBa PYKOBOAWTENICH BBICIINX DIICIIOHOB B paMKaX JTaHHOMN
OpraHM3allMd COCTaBJSET TMapaJoKCalbHOE YOEKIEHHE: YeM BBIIIC JIOJKHOCTD,
KOTOPYIO JIOJDKEH 3aHUMAaTh MPETEHICHT, U Ye€M BBIIIE OTBETCTBEHHOCTh, KOTOPYIO OH
JOJDKEH HECTH, TEM MEHBIIIE YUCIIO JIFOJICH MOYKET BBITIOHSTH 3Ty paboTy.

OcHOBHasi MpUYMHA JTOTO - HU3KHH ypOBEHb NpodeccruoHaIn3Ma KaapoBOu
paboOThI, TPHUCYIIUH PYKOBOAUTEISIM pPa3HBIX ypOBHEW (OTMETHM, YTO TapaoKC
3aKJTF0YACTCS B TOM, YTO YEM BBINIC YPOBEHb PYKOBOJIWUTENS, TEM OOJIBIIE OH
MPEANOYUTAET PYKOBOJCTBOBATHCA COOCTBEHHBHIM MHEHHWEM U TE€M MEHBIIE JTOBEpSET
Hay4YHOMY NMpo(decCuoHaTILHOMY OTOOPY U MOJ00PY COOTBETCTBYIOIIMX CIICIIUATUCTOR).

CeromHst mpeANpPUATHS TPEITONIATal0T CEPhE3HbIE YCUIIUS TI0 0TOOPY MepCoHaa,
aJanTaiyy, TOBBIIICHUIO KBATU(PUKAIMM M €ro MPAKTHYECKOW TMOJATOTOBKE, K
MIPUHATHUIO OOJIBIIIEH OTBETCTBEHHOCTH.

Tem He MeHee, B  OpraHm3alid  BIOJHE  BO3MOXKHA  HEXBaTKa
KBATM(HUITMPOBAHHBIX KaHAMAATOB. Bo Bcex ciaydasx CyUTaeTcs HEOOXOIUMBIM

3aMeleHre JTIO0BIX JOJDKHOCTEH PYKOBOAUTENEH M CHEIMAIMCTOB HAa KOHKYPCHOM
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OCHOBE, TO €CTh C PAaCCMOTPEHHEM HECKOJbKUX KaHJIWJATyp Ha MECTO, C Y4acTUEM
BHCIITHUX ¥ BHYTPEHHUX KaHIUIATOB.

KanpoBass monutuka B oO0jacTd oTOOpa KaJpoB COCTOMT B OMNpEAeSCHUU
MPUHITUTIOB, METO/IOB, KPUTEPHUEB O0TOOpa paOOTHUKOB W MOCIEAYIOMICH UX afamnTarluH,
HEOOXOJUMBIX JJISI KAYECTBEHHOTO BBITIOJHEHMS 3aJaHHBIX (DYHKIUMIH, METO/I0JOTUU
3aKpeTUICHUs, TPOPECCHOHAIIBHOTO Pa3BUTHSI TIEPCOHAA.

Eme oanoii BaxuHoi mpobnemoir B OOO «Arporex-I'apant» AJeKceeBCKHiA,
pe3yiabTaTOM KOTOPOM SIBJISICTCS BBICOKMW YpPOBEHb TEKYUECTH KaJpOB, SBISETCA
HEBBICOKasl 3apaboTHas 1uiaTa nepcoHany. Eciu moBbIcUTh 3apa0OTHYIO IJIATY, TO ATO
3HAYUTEILHO OTPA3UTCS Ha CE0ECTOMMOCTH MPOIYKIUU U YCIYr OpraHu3allid, YTO B
CBOIO ouepelb IOHeceT 3a co0oil yObITkH. [loaTOMy, YTOOBI pEHIUTh JTaHHYIO
npo0JieMy, MbI TMIpeJjiaraéM He MOBBIIIATh 3apa0OTHYIO IUIaTy, a CTUMYJIMPOBATh TPY/.L
pabouux MyTeM OINpeAeIeHHONW cucTeMbl MOTHUBalUUd. COBEPIIEHCTBOBAHUE CHCTEMbI
MOTHBAIINH SBJIICTCS OJHUM M3 Han0oJiee BaKHBIX HAMPABICHUN KaIpOBOM PaOOTHI.

Hst > dexTuBHOrO yHpaBICHHUS MPOU3BOJCTBEHHBIM TIPOIECCOM  KaXIbIN
MEHEKEp JOJDKEH TPEIBUJICTh OCHOBHBIC IIOBEJECHYECKUE MOTHBALIUU CBOUX
MOTYMHEHHBIX, B KAKOM acCTeKTe OHU BIMSTEIIbHEE WM HA000pOT, Kak M30ekKaTh TEX
WM MHBIX KOHKPETHBIX CUTYAIINi, U KaKOBA MIEPCIIEKTHUBA MPEAPUITHS B IIETIOM.

HyxHO co3maTe TakoW moaxod K (OPMHUPOBAHHMIO CHUCTEMBI OILIATHI TPY.A,
KOTOPBIH OBl CTUMYJIHMPOBA PaOOTHHWKA K TOBBINICHHIO MPOU3BOIUTEIHLHOCTH TPY/a
MyTEeM aJICKBaTHOM OLIEHKHU €T0 TPYAOBOTO BKJIaJa.

K 3TiM cTUMynamM MOYKHO OTHECTH:

1) mpemuu;
2) aapecHyro Ha10aBKY;
3) kakue-1u00 JIbTOTHI;
4) 1ICHHBIE MTOJIAPKH KO JHIO POXKICHHUS.
Takoin MEHEKMEHT Oyner CcIocoOCTBOBATH Ooitee BBICOKOI

MIPOU3BOAUTENILHOCTHU TPyAa MPU BHICOKOM KayecTBE pabOThI.
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MarepuanbHOE€ CTUMYJIHUPOBAHUE MPOUCXOJIUT TOJBKO B TOM CIydau, KOT/Aa
JOCTUTAIOTCSI  TOJIOXKUTENbHBIE  PE3yJbTaThl  MPOU3BOJICTBEHHO-XO35MCTBEHHOMN
NESATEIbHOCTH MPEANPUITHS, YTO B CBOIO OYepelb 00eCreynBaeT HEMOCPEICTBEHHYIO
CBSI3b KaKUX-THOO CTUMYJIMPYIOITUX BBIIUIAT C pe3yJbTaTaMU TPYAOBOM ESITCIHHOCTH.

['maBHas 3aKOHOMEPHOCTH  COIIMOJIOTMM TpyJa TakKoBa, €Clu paboTojaTelb
3aMedaeT Ka)xJa0€ BBIPAKEHUE aKTUBHOCTH PabOTHWKA, TO OH €ro IMOOIMIPSET, B TOXKE
BpeMs aKTUBHOCTH pPaOOTHWKA BO3pacraeT, OH pabotaer Oosiee 3¢ GdeKTUBHO, a
NPEANpUATAE TOJy4aeT 3HAUYMTENbHYIO0 MpuObLUIb. [Ipemus — 3To JeHexHas cymMma,
BEITUTaYMBacMasi paOOTHUKY B KadeCTBE MOOIIPEHUS 3a JOCTHxKeHus B pabdore. [lox
MPEMUPOBAHUEM CJIEAYyeT IMOHUMATh BBIIIATY PAOOTHUKAM JCHEXKHBIX CYyMM CBEpPX
OCHOBHOT'O 3apa00TKa B LENSAX TMOOMIPEHUS JOCTUTHYTBIX YCIEXOB, BBITIOJHECHUS
00s13aTeNIbCTB U CTUMYJIMPOBAHUS JATbHEUIIIETO UX BO3PACTaHUS.

[ToBblllIeHHE  MPOU3BOAMTENBHOCTH  TpyAad, Kak  MPaBWIO, MPUHOCHT
JOTIOJIHUTENIBbHYIO MPUOBLIL, TOATOMY JJISI TOTO, YTOOBI CTUMYJIMPOBATH TOBBIIICHUE
IIPOU3BOAUTENILHOCTH TPY/a, LIEIEeCO00pa3HO YCTAHOBUTH IPEMUIO B BHJIE MPOLEHTA OT
MOJIYYEHHOTO JI0XO0Jla, OT TMpuObUIM, oOpasyromielcs B pe3yJibTaTe IMOBBIIICHUS
MPOU3BOJIUTEIIBHOCTH TpyAa. YIIyUIIEHUE KaueCTBa BBIMOIHSIEMBIX YCIYT TaKkKe
MOBBIIIAET TMPECTHK OpPraHu3alMd UM TaKXKEe SBISETCS YCIOBHEM MOJYy4YEHUS
JIOTIOJTHUTEJIbHBIX MTPUOBLICH.

OcHOBHasi 1I€JIb PEKOMEHJAlMK — pa3pabOTKa CHUCTEMbl MPEMHUPOBAHUS
pabOTHUKOB TPENINPUATHS, OPHUCHTHPYIOIMIEH COTPYJHUKOB HAa WHHUIMATUBHOE U
s PeKkTUBHOE JOCTHKEHUE I1IeJIeM NpeaAnpusiThsi, oOecredeHrue BO3HATpaKIACHUS
pabOTHUKOB 3a TPYyI B 3aBHCHUMOCTH OT KBaJIU(UKAIMH, CIOKHOCTH, KOJUYECTBA,
KauecTBa W  YCJIOBHM  BBINIOJHAEMOW  palOThl;  yCHUJIEHWE  MaTepUalibHON
3aMHTEPECOBAHHOCTU  COTPYJHUKOB  TMPEANPHUATHS B CBOEBPEMEHHOM WU
0OPOCOBECTHOM HMCIOJIHEHUHM CBOUX TPYIOBBIX OOS3aHHOCTEH, YIYUIICHUU KadecTBa
paboThI.

OCHOBHBIM MPUHITUTIOM CTAHOBUTCS: «MbI IJIATUM 32 TOYHOE, KaUeCTBEHHOE U B

CPOK BBITIOJIHEHUE padoThl». bonee kBanudunupoBanHas, 00ee OTBETCTBEHHAs, OoJee
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POM3BOAUTENbHAs paboTa - OoJiee BRICOKOE MaTepuaibHOE Bo3HarpaxaeHue. Cucrema
IPEMHUPOBAHMS JOJKHA YOenuTh pabOTHHKOB, 4To B OOIIECTBE CYIIECTBYET UeTKas
CBS3b MEXKIY AaKTUBHOCTBbIO pabOTHUKA, pe3yJdbTaTaMU €ro JesTEIbHOCTU H
MOOILIPEHUSMHU, KOTOPBIE OH IMOJIYYaeT, BOSMOKHOCTAMH YAOBJIETBOPUTH CBOU JIMYHBIE
MOTPEOHOCTH.

B nmocnennee Bpemst Bce HanOoJIbliee pacpoCTpaHEHHE MPUOOpETaeT MpaKTUKa
npruemMa Ha pabOTy C HCHBITATENbHBIM CPOKOM, JaloIlas BO3MOKHOCTb OIIEHUTh
KaHIuJaTa NpsIMo Ha paboueM Mecte Oe3 MPUHATHS Ha ceOs 00sA3aTENbCTB MO €ro
NOCTOSIHHOMY TPYJOYCTPOMCTBY. BO BpeMsi UCHBITATEILHOIO CpPOKA, JJIATEIBHOCTb
KOTOpPOTO 3aBHCHUT OT TPYJOBOIO 3aKOHOJATEIbCTBA W TPAAMLUNA (UPMBI, KaHIUAAT
BBITNOJIHSAET TOJKHOCTHBIE 00513aHHOCTH B IOJIHOM 00BEME, MOIY4aeT BOZHATPAKICHHUE,
HO, MOXET OBbITh YBOJIEH MO €ro 3aBEepIICHUU 0€3 KaAKUX-TMOO MOCIEeACTBHMN s
KoMnaHuM. JlaHHBIM crioco0 mpenocTaBisieT OOBEKTUBHOE OCHOBAaHUE Ul PELICHMS,
KOTOpO€ NPHUHUMAET IPH 3aBEPLICHUU HCHBITATEILHOTO MEpHOAa PYKOBOAUTENb —
NPUHATH JIM00 HE MPUHATH KaHAUAATa Ha MOCTOSIHHYIO padoty. [locie okoHYaTeapHOro
pelIeHuss O MmpueMe HOBOrO pabOTHHMKA Ha pabOTy HYKHO IpaMOTHO O(OPMHUTH BCIO
nokyMenrtaiuio. Ha ocHoBe crateit Kojmekca B opranuzaiuu J0JKEH OBITh OMpPEIeliCH
€IMHBII MOPsIIOK 0POPMIICHHUS TPUEMA, YBOJIBHEHUS U IepeBOia paOOTHHKOB.

OcHoBHOI 3aaueli mpu HaOOpe MmepcoHaa Ha paboTy SBISIETCS YIOBIECTBOPEHUE
crpoca Ha pa0OTHUKOB B KAUECTBEHHOM U KOJIMYECTBEHHOM OTHOIICHHH.

Cpenu HarpaBiI€HUH 110 COBEPIICHCTBOBAHUIO JIEATEIBHOCTH OTEIa KaJpOB IIPU
Habope nepcoHana MOKHO BbIICNIUTh CIIEAYIOIIME HAallPaBICHUS:

g pemieHus: npoOieM, UMEIOLIUXCS Y TpeanpusTus, npu Habope nepcoHana
OTJENy KaJpOB CIENYET:

1. bosnee nmosHO onpeAenuTh OCHOBHBIE HAMPAaBIECHUS padOThI C EPCOHATIOM
(TpeboBaHus K EpCOHAIy, OIjiaTa TPyAa, MaTepHalibHOE CTUMYJIMPOBAHHE), YTO OyaeT
CIIOCOOCTBOBATH palMoOHAIbHOMY UCIOJIb30BAHUIO TPYJIOBOTO pe3epaa,

CBOCBPCMCHHOMY 00eCIIeYeHHUIO OopraHu3anuy IEpCoOHAIOM;
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2. [TocTosiHHO OCyIIECTBIATH MOAOOP KagpoB, a HE TOJBKO JHUIIbL B TOT
MOMEHT, KOI'J1a BOZHUKAET OCTpasi HEOOXOAUMOCTb 3aI0JHEHUSI BAKAaHCUI.

3. Co3znate KafpoBBIi pe3epB NMPEATPUITHSL.

4, Hcrtounnkamu HaOopa KaJapoB MpPEANoJiaraeTcs clefath AJIEKCEeBCKUM
arpOTEXHUYECKUM  KOJUIEIDK M «AJIEKCEEBCKMM  KOJUIEIPK  DKOHOMHKH U
uH(GOPMAIIMOHHBIX TeXHOJIOTUI». Ha ceronusamHmii feH» Hanboiee BOCTpeOOBaHHBIMU
BakaHcussMu Ha npennpustun OOO «Arporex-I'apaHT» AJIEKCEEeBCKHIl SBISIOTCS:
BOJUTEIM, TPAKTOPUCTHI, OyXranrepa, 3JKOHOMUCTBI U arpoHOMbI. VIMEHHO yKa3aHHBIE
y4eOHbIE 3aBEACHUS MO3BOJIST o0ecreynTh IpearpUsATHE MOJIOABIMU
KBaJIM(UUMPOBAHHBIMY crienuanuctamu. [Ipeanonaraercs pabora co MIKOJbHUKAMU U
uX JalbHeiiiee oOyueHHWE MO HampaBiIeHUIO OT mnpeanpusatus. Ilo oxoHuaHUM
OoOy4eHMs] U TOCTYIUICHHMM Ha paloTy MPEIIoJiaraeTcss Ha3HAYeHUE HACTAaBHUKOB Jis
«HOBUYKOB», KOTOpbIE OYAYyT MPOBOAUTH OOYYEHHU [0 BCTYIUJICHUS B JIOJKHOCTb.
[Ipuka3om OyaeT Ha3HA4YaThCSl HACTABHUK HA KaXIYIO JOJKHOCTb, KOTOPBIA MOITYYaeT
noraty B pasmepe 50% OT AOJDKHOCTHOTO OKJIaJa CTaXupyeMoro. [[omKHOCTHOU
OKJIaJ] BOBPEMsI CTaKUPOBKHU BHE 3aBUCUMOCTH OT JOJKHOCTU OyneT coctaBiath 15000
pyOJieid, T.e. HacTaBHUK noiayuut 7500 pyOiieit B mecsil.

5. [Toompenne Monoaplx crenranucToB. IlpemyaraeTcss BHEIPUTH B
NPaKTUKY NPEINPUSATUS MOOUIPEHHE MOJIOJBIX CHELHAINCTOB, KOTOPbIE BBIOpAIU s
TpynoycrpoiictBa umeHHo OO0 «Arpotex-I"apant» AnekceeBckuil. [Toompenue Oyner
3aKJIF0YAaThCS B MPEIOCTABICHUM ITyTEBOK JUISI OTABIXA MOJIOJABIX CIIELHAIUCTOB U HUX
cemed. [lnmanupyercs 3anoxute B Oromker wmuHuMyM 500000 pyOneit s
(¢uHaAHCUPOBAHUS TaHHOTO MEPOTIPUSATHSI.

Mepornpusatus 1Mo COBEPIICHCTBOBAHUIO METOJIUKH 0TOOpa mepcoHana Ha OO0
«Arporex-l'apaHT»  AJEKCEEBCKMM NPUHECYT 3HAYUTEIBHBIE  ITOJIOKUATEIBHBIC
U3MEHEHUs B pabOTe MpearpHUsITHSL.

YBOJbHEHUE COTPYIHUKOB NPUHOCUT HEU30EKHBIE H3ACPKKH OpPraHU3aluu

CBsI3aHHBIC C 3aTpaTaMH Ha MPOIECC 0TOOpa M MPUEMa HOBOTO COTPYTHHUKA, a TAKKE Ha
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ero ooydyenue. B cBs3u ¢ 3TUM BHeapsieMble MEPONIPUATUS OyAyT CIOCOOCTBOBATh Kak
MEHBIIEH TEKYYECTH KaJpOB, TAK U CHUKEHUIO U3JIEPHKEK MPU HAOOpE nmepcoHania.
[lepeuncneHHble 3aaudl MOAYMHEHBI TJABHOM WEIM — COBEPUICHCTBOBAHUE
NEeATEIbHOCTH NMPEANPUITHS IO OTOOPY MEPCOHAIA.
Ilenu mpoekTta 1o coBepiieHCTBOBaHUIO Habopa nepcoHana B OO0 «Arporex-

["apanT» AnekceeBckuil mpuBeneHsl B Tabnuie 3.1.

Tabnuua 3.1
[lenu mpoekTa 1o coBepIlIeHCTBOBAHUIO HAOOpa NepcoHana B
OO0OO «Arpotex-I'apanT» AnekceeBCKUi
ITpoGiemsl Lenn
1. HC,I[OCTaTOLIHO yéTKas KaapoBas 1.boiee monHO OIIPCACIINTb OCHOBHBIC HAITPABJICHHA
MOJIUTHKA; paboThl ¢ mepcoHanoM (TpeboBaHUS K IEpPCOHAIY,
2. Her AOJIroCpOYHOro IJIaHUpPOBAaHUA, orJiaTra Tpyaa, MaTCpuajibHOC CTI/IMy.]'II/IpOBaHI/Ie), qTo
3. OTCYTCTBI/IG KaapoBOTI'O pC3€pPBa, 6y,HeT CIOCOOCTBOBAThH palluOHaJIBHOMY
4. HC,I[OCTaTOLIHOC IMOOIIPCHHUEC HCIIOJIb30BAHUIO TPYAOBOI'O PE3€pPBa,
HMHUIIMAaTUBbI pa6OTHI/IKOB. CBOCBPEMCHHOMY 00€eCIIeYEHH IO OpraHu3anunuu
MMEPCOHAIOM;
2.IToCTOSIHHO OCYIIECTBIATH MOAOOP KaJIpoB, a He
TOJIBKO JIMIIIb B TOT MOMCHT, KOI'’Jla BOSHHUKACT
OCTpas HeO6XOI[I/IMOCTI> 3aII0JIHECHUS BaKaHCHUH.
3.Co3nath KaJipoBbIi pe3epB MPEAIPUSATHUS.
4 IloompeHne MOJIOJBIX CIIEIIUAIMCTOB.

OCHOBHBIMHU TICJISIMHU TIPOEKTA SBJISTFOTCS:

- BBISIBJICHHE TIPUYHMH U (HAKTOPOB, KOTOPHIC MPUBOASIT WM MOTYT MPUBECTH K
BEJICHUIO HEJIOCTATOYHO YE€TKOW KaJAPOBOM IOJUTHUKY;

- pa3paboTKa JOJATOCPOYHOTO TUTAHUPOBAHUS, KOTOPOE TTO3BOJIUT PEATM30BLIBAThH
OCHOBHBIC HamNpaBJIeHHs pabOThl C TEpCOHAJIOM, dYTO OyleT CrnocoOCTBOBATH
paIrMoOHAIBHOMY HCIOJIb30BaHUIO TPYJIOBOTO PE3epBa, CBOCBPEMEHHOMY OOCCIICUCHHIO
OpraHU3aIliH ITePCOHATIOM;

- pa3paboTka U CO3JaHUE KaJAPOBOTO pe3epBa MPEANPUATHS, IMO3BOJISIOIIETO
MOCTOSTHHO ~ OCYIIECTBJIATh TOA0Op KaJpoOB C IEIbI0 3aMElIeHUusT 10 Mepe
HEO0OXOMMOCTH BaKaHTHBIX JOJHKHOCTEH B CPOYHOM TOPSJIKE;

- pa3paboTKa W CO3/IaHUE CUCTEMBI TOOIIPEHHS MOJOJBIX CHEIHAINCTOB, YTO

IMMO3BOJIUT MMPOCTUMYJIHUPOBATE MOJIOJABIC KaAPbl IPCAIIPUATHUA.
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OcCHOBHBIE KOMITOHEHTHI JTOTO TPOEKTa TpeacTaBieHbl B Tabmuie 3.2.
(ITpunoxxenue 5)
Tabnuna 3.2
Jlormueckast CTpyKTypa IpoeKTa
Onucanue npoekTa OOBEKTUBHO- Uctounnku | HonymieHus
IIpOBEpsiEMbIE MIOBEPKHU
IIOKa3aTeNx
OO61ue nenu: VYnyduenue AHanus
CoBeplIEHCTBOBAaHUWE ~ CUCTEMbl ~ Habopa | AeATelNbHOCTH 3as1BOK
NepCOHAJIa Ha IPEIIPUITHH. MIPEAPUATHS oT | moTpeOHOCTH
IIPOBEICHUS B KaJpax
IIPOEKTHBIX
MEpONPUITUI
OOmast 1enp mpoekTa: YiydiieHue padoTsl | AHAM3 Pe3ysIbTaToB | AHAIN3 VYnyumenue
npeanpusaTHs B 001acTH HabOpa nepcoHana | AeATelIbHOCTH 3as1BOK JESTEIBHOCT
NOTPEOHOCTH | U CHUCTEMBI
B KaJipax Habopa
1epcoHaIa
Pe3ynbratsr: IloBpiIEHME Crarucrtuka
Benenne d4eTkoM KaapoBOM ITOJIMTHKH, | COIJIACOBAHHOCTH U | ITOKa3aTeseu
pa3paboTKa JOJIrOCPOYHON IJIAHUPOBAHUS B | B3aMMOIIOHUMAHHUSA B | JESATEIBHOCT
o0nacTu cucTteMbl Habopa MepcoHana, | UeNsIX U JEUCTBUAX | U
CO3aHHE JEHCTBYIOLETO KaJpOBOI'0 | COTPYIHUKOB,
pesepBa HpEIIPUATHS, a TaKXKe | yKperieHue
JEUCTBYIOIIAs CHCTEMa U1 IOOUIPEHUs | TOPU30HTAIBHBIX,
MOJIO/IBIX CIIELUAJINCTOB. BEPTUKAJIbHbBIX U
JMaroHaJIbHbIX
CBA3EH Ha
MIPEANPUATHH.
VY ydmienue paboTbl
HencTBus: Cpencrsa: 3arparsl: PykoBozncTs
1. BeisBuTh ipuuuHbl U (GaKkToOpbl, KOTOpble | OUHAHCOBBIE ITocTostHHBIE | O
IIPUBOJAT MM MOTYT IPUBECTH K BEICHMIO | CPEICTBA, U IPENIPUATH
HEJOCTATOYHO YETKOW KaJIpOBOU MOJUTUKH. | YenoBedeckue IIEPEMEHHBIE | 1 IIPOBOAUT
2. BeiOpatb npHOpUTETHBIE HAIIPABIEHHS HA | PECYPCHI, 3aTpaTsl MEPOIPUSTH
peNPUITHH nonrocpoyHoro | Mudopmannonusie o 1o
IUIAHUPOBAHMS, KOTOpBIE MIO3BOJIAT | CPENCTBA. YIIy4ILIEHUIO
VIYYIIUTH paboTy 1o HAbOpy MepcoHaa. CUCTEMBI
3.Pazpabotath W yTBEpIUTh HPOEKT IO Habopa
COBEpIIEHCTBOBAHMUIO  CHCTEMbl  Habopa nepcoHaa
NEpPCOHANIA HA IPEAIPUATHH.
4. Cozmarb JEUCTBYIOIIMM  KaJpOBBIM
peseps.
5. Co3pmaTte  JEHCTBYIOILYKD  CHCTEMY

NoompCHU IEPpCoOHAJIA.

M3 Tabmmipel 3.2 BHIHO, YTO

OCHOBHOW 3ajjaueil mpu pa3pabOTKe MpPOEKTa




60

SBJIIETCSI: Pa3padoTaTh M yTBEPAUTH MTPOEKT MO COBEPIIICHCTBOBAHUIO CUCTEMBI Habopa
nepcoHana Ha npeanpustuu. [IpeactaBuM MPOEKT MO COBEPIICHCTBOBAHUIO CHCTEMBI
HaOopa nepconana Ha npeanpusTun OO0 «Arportex - ['apanT» AjekceeBKUN YCIOBUN

tabimre 3.3.
Taomuuna 3.3

ITpoekT 1o coBepILIEHCTBOBAHUIO CUCTEMBI HA0Opa epcoHaIa Ha NPEAIPUITUN

00O «Arportex - ['apanT» AJleKCEeBKHIt

HanMenoBaniie [TpoeKT 1o COBEPIICHCTBOBAHUIO CHCTEMbI Ha0Opa MepcoHalia Ha
poeKTa npennpustun OOO «Arporex - 'apant» AnekceeBkuii Ha 2017 r.
OcHoBaHue I | 3aKOH O 3aHATOCTH HaceleHust B Poccuiickoit ®@enepanuu ot 20.04.1996

pa3paboTKu poeKTa

Ne36-D3

3aka3umk

00O «Arpotex - 'apanT» AllekceeBcKuit

Pa3paborunku npoekra

Crernuanuct oTeNna KaJapoB

[Menn npoekra

Vayumienue pabGorsl  npeanpusitus OO0
AnexceeBckuil B 00s1acTi Habopa nepcoHana

«Arporex - T'apanT»

3agauu mpoeKTa

1. BeisiBieHue mnpuyuH U (PAKTOPOB, KOTOPHIE MPUBOAST WIH MOTYT
MIPUBECTH K BEJICHUIO HEIOCTATOYHO YETKOW KaJIPOBOH MOJTUTHKH.

2. BpIOOp NPUOPUTETHHIX HAMPABICHUM JIOJTOCPOYHOTO IUIAHWPOBAHUSA,
KOTOPBIE MO3BOJIAT YIYUIIHTh paboTy 1o Habopy mepcoHara.

3. Co3nanue KaapoBblid pe3epB.

4. Co3nlanre CUCTEMbI TTOOIIPEHMS MOJIOIOTO MEPCOHAIA.

Cpoku peanuzaiuu

2017 roxn

[lepeueHb  OCHOBHBIX
MEpONPUITHI MPOEKTA

OpFaHI/ISaHI/IOHHBIC MCPONPUATUA, TEXHUICCKHUEC MEPOIPHUATUA, COLUNATIBHO-
9KOHOMHYECKUC MCPOIIPUATHA.

OTBeTCTBEHHBIN Crienmanuct otjesna Kajapos

VCIIOJIHUTEIb TPOEKTa

HUcnonaurenn Pa6otaukun OOO «Arporex - TapadT» AJIEKCEEeBCKHI MO KOHTPOJIEM
OCHOBHBIX CrieMaiucTa OT/AeNa KaJpoB

MEPONPHUATHI

MIPOTPaMMBbI

WcTounuku Cob6ctsennsle cpeactBa OO0 «Arporex - ['apanT» AnekceeBckuit
(dbuHaHCUPOBaHUS

Oxunaembie KOHeuHblE | Begenne 4eTkoil KaJpoBOM  MOJWUTHUKH, pa3paboTKa JOJITOCPOYHON
pE3yNbTaThI IUIAaHUPOBaHUsT B 00JacTH CUCTeMBbl Halbopa TNepcoHana, CO3AaHue

pean3anuy mpoeKTa

JIEHCTBYIOIETO KaIpOBOTO pe3epBa MPEANPHUATHSA, a TAKXKE JCHCTBYOIIAst
cUCTeMa JIsl MOOUIPEHUSI MOJIOJIBIX CHEIIUAINCTOB.

Kontpouns 3a
HCIIOJTHEHUEM

Coget qupektopoB OO0 «Arporex - ['apanT» AnekceeBckuid




61

JlesiTenbHOCTh MPOEKTa OCHOBAHA HA MaTepuaiax MPOBEIEHHOTO aHKETUPOBAHUS
cpenu pabotHHKOB OOO «Arporex - ['apanT» AJekceeBCkuii B 00JacTH Habopa U
CTUMYJIMPOBAHUS TIEPCOHAJIA, B 0COOCHHOCTH MOJIOJIBIX, IEPCTIEKTUBHBIX KAIPOB.

[Inan-rpadux paboT MmO coBepiIeHCTBOBaHMIO Habopa mepcoHana B OO0

«Arpotex - ['apanT» AnekceeBCcKuil pecTaBiieH B Tabimiie 3.4.

Tabuuna 3.4
Kanennapusiii mnan-rpaduk paboT 1o npoekTy
Jinrens- CocTaB y4acTHUKOB
HasBanue 3amaun HOCTb, (TomkHOCTH
JTHH OTBETCTBEHHBIX JIMII)
1. BeisiBUTh IpuanHBL U (HAKTOPHI, KOTOPBIE NPUBOAAT | 2 Henenu | CrieruaiucT oTaena
WIA MOTYT TPHUBECTH K BEICHHUIO HEIOCTATOYHO KaJpoB

YETKOHW KaJ[POBOM MOJUTHUKH.

2. BoiOparp mnpuopureTHble  HampaBieHus Ha | 2 Hemenu | OTaen Kaapos,

IpeNPUITHH JOITOCPOYHOTO MJIAHUPOBAHMS, HENOCPEICTBEHHBIH

KOTOPBIC IIO3BOJIAT YIY4YIIHUTH pa60Ty 110 Ha60py PYKOBOAUTEID

NepcoHaIa.

3.Pa3paborath u yYTBEpIUTh IPOEKT no | 1 mecany | Cnenuanuct otaena

COBEpIICHCTBOBAHUIO CHCTEMbI Habopa mepcoHana Ha KaJpoB

PEITPUSATHH.

4. Co3nath NeHCTBYIONINN KaIPOBBIM pe3epB. 1 mecsy | Otnen kaapos,
HEMOCPEICTBEHHBIN
PYKOBOJUTEID,

Te€HEpaIbHbIA JUPEKTOP

5. Co3pmare JedcTByMOIIyK cuctemMy mnoompenus | 1 mecan | Otaen kagpos,
HEepCOHaA. HENOoCPEICTBEHHBIN
PYKOBOJIUTEID,
reHEepaJIbHbIN TUPEKTOP

[IpeacraBnennslii B Tabuuue 3.4 1uiaH-rpauk, MOKa3bIBAET OCHOBHBIE 3Tallbl
coBepieHcTBOBaHMs Habopa nepcoHana B OO0 «Arpotex - ['apant» AnekceeBckuii, a
TaK)Ke CPOK UX pealn3aluu.

Buenpenne wMeponpusTHii MO COBEPIIEHCTBOBaHHIO Ha0oOpa IepcoHalla Ha

MPEINPUSITUN IPOBOJAUTCS IMOITAMHO:

1. BrisiBnenue npooiiem.
2. Pa3zpaboTka Mep a1 JOCTHKEHUSI TOCTABIICHHBIX IIETIeH.
3. O6ocHoBaHue HEOOXOAUMOCTH BHEPEHUS IpOeKTa o

COBCPIICHCTBOBAHNIO CUCTCMBI Ha60pa IIepCcoHalia.
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4, Pacuyet conuanbHO-3KOHOMHYECKOH 3P(PEKTUBHOCTH MPOEKTA.

S. Y CTaHOBIIEHME CTOMMOCTHOW OLEHKM HWCIOJHEHUS MEPONPUATUN IO
IIPOEKTY.

6. BrisiBneHne  conmManbHO-3KOHOMHYECKOTO  d(ddexta 0T  BBeneHUs

MPEIIOKEHHBIX MEPOITPUSTUH.

OnpeneneHHble JaThI MEpOTPUATUN 1o COBEPILIEHCTBOBAHUIO
COBEPIIICHCTBOBAHUIO CHCTEMBl Habopa NepcoHala 3aBUCAT OT MOMEHTa Hayania
peanuzanuu npoekrta. B tabmune 3.5 paccMoTpuM npesiaraeMblil KaJleHJapHbINA J1aH

peanu3aiy mpoeKTa.

Tabnuna 3.5
KasientapHslii Ii1an peamsanuy IpoeKkTa
Meponpusarus mpoeKTa Mecsig
& 0 A
5 & | & o, 2
ARIR IR N
2| 2| g| 3 b =
< 8 ) =i = °N

1. BBIIBUTH IPUYUHBI U (AKTOPBI, KOTOPHIE IIPUBOJIST
WJIM MOTYT NPUBECTH K BEACHUIO HETOCTATOYHO YETKOU +
KaJpOBOM MOJIUTHKH.

2. BeiOpaTh NpuOpUTETHBIC HAIIPABIICHUS Ha
HPEIIPUATHH JOJITOCPOYHOIO IIIaHUPOBAHUS, KOTOPBIE +
MO3BOJIAT YAYYIIUTh paboTy 10 Habopy MepcoHaa.

3.Pa3paboraTh ¥ yTBEpIUTH IPOEKT IO
COBEpILIEHCTBOBAHUIO CUCTEMBI HaA0Opa MepcoHasa Ha +
IPEAIPUATHH.

4. Co3naTh JEHCTBYIONIMHN KaJIPOBBIA pe3epB. +

5. CoznaTh NEHCTBYIONLYIO CUCTEMY TOOIIPEHUS
IEpCOHAA.

OcHoBHasi poyib B pa3pabOTKe MOKYMEHTAIMW OTBOJMUTCS CHEIUAIHUCTY OTHela
kaapoB. 'enepanbhbiii qupektop OOO «Arpotex - ['apanT» AJEKCEEBCKHI JTOJKEH
OCYUIECTBJISITh KOHTPOJIb 3a MPOLECCOM pa3paboTKu AokyMmeHTanuu. Kpome storo,
3aJlaya  PYKOBOJUTENS MNPEANPUATAS — JIOHECTH 3HAYUMOCTh  MPOBOAMMBIX
MEpONPUSATUNA U HEOOXOIUMOCTh CEPHE3HOT0 OTHOIIICHUS K HUM.

[Tepuon pa3paOOTKH M yTBEPXKJAEHUS BHYTPEHHEU JTOKYMEHTAIlMU PAcCUMTaH Ha

CPOK 5 MECSIIEB.
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Ha npeanpuiatun OO0

AJexceeBCKHii TIpecTaBieHa B Tabnuie 3.6.

«Arpotex-I"apanT»

Tabnuna 3.6
Marpuiia OTBETCTBEHHOCTH TPYIIIIBI TPOEKTA
I'pynna npoekra
Pabora Otnen I'enepann Otnen I'enepanbu
KaJpoB HBIN KaJpoB BIN
JUPEKTOP JUPEKTOP

1. BoIssBUTH IPUYMHBI U (PAKTOPHI, KOTOPHIE O C i P
MPUBOJAT WIK MOTYT IIPUBECTHU K BEACHUIO
HEJOCTATOYHO YETKOW KaJIPOBOU IMOJUTUKH.
2. BeiOpaTh mprOpUTETHBIC HAIPABIICHUS HA 0) C | P
MPEANPUITHH T0JATOCPOYHOTO TUTAHUPOBAHMUS,
KOTOpBIE MO3BOJIST YIYYIIUTh paboTy 1o Habopy
IIepCcoHaIa.
3.Pa3paboTtatrh u yTBEpAUTH IPOEKT IO O C n P
COBEPILIEHCTBOBAHUIO CUCTEMBI HabOpa mepcoHasia
Ha NPEeANPUITHH.
4. Co3naTh ACMCTBYIOIIMI KaJpOBbIN PE3EPB. 0] C 4! P
5. Co3aaTh AEUCTBYIONIYIO CUCTEMY MOOIIPEHUS O C nu P
IepCcoHaIa.

I'ne:

«P» — pykoBour,
«C» — COrnacoBbIBacT,
«/1» — ananusupyer,
«O» — opranmusyer,

«M» — ucrmoHgerT.

Puck — »T0 BO3MOXHOCTH BO3HHKHOBCHHS He6HaFOHpHHTHOﬁ CUuTyallui WJIA

HEYJAYHOTO UCXO0Jia TMPOU3BOACTBEHHO-XO3SMCTBEHHOW WM KaKOW-TMOO JApyroi

JCATCIBHOCTH.

HeGnaronpustHoOM cutyanuei uiv HeyJauyHbIM UCXOJIOM MTPH 3TOM MOTYT ObITh:

- YIyILIEHHAas BBITOJIA;

- yOBITOK (1OTEpsi COOCTBEHHBIX CPENICTB);

- OTCYTCTBHE pe3yJibTaTa (HU NpUObLIN, HU YOBITKA);

- HEJIOTIOJYYEHHE JI0XOa WA IPUOBLIH;
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- coObITHE, KOTOPOE MOXKET MPUBECTH K YOBITKAM WIA HEAONOIYYEHUIO

JI0OXO/0B B OymyIem.

B tabnuie 3.7 npoBeaem uaeHTU(PHUKAIINIO PUCKOB IIPOCKTA.

Tabnuua 3.7

Pucku npennaraeMoro npoexTa 1o COBepIIeHCTBOBAHUIO cUCTEMBI Habopa kaapos B OO0

«Arporex - ['apanT» AnexkceeBcKuit

Puck Oxunaemple Meponpusrus 1o [HetictBus B
(BO3MOXKHOE COOBITHE HOCJEICTBHS HpESyIpeKACHUIO cilydae
C OTpHULIATEIbHBIMU HACTYIJICHUS pUCKa HACTYIUIEHUS pUCKa HACTYIUJICHUS
HOCJEICTBUAMM I IPOEKTA) pHCcKa
1 2 3 4
Puck orkaza or ywactus B | HeratuBHoe 3abmaroBpeMeHHOE MopainbHoe u
MEpPONPUATHIX IO | OTHOILIEHUE K | ”HpOpMHUpOBaHUE MaTepHalbHOE
COBEpIICHCTBOBAHUIO  CHCTEMBI | MEPOIIPUSITHSIM, pabOTHUKOB CTUMYJIMPOBAHUS
Habopa KaapoB KOH(QJIUKTBI Ha | IpeanpusTus o o |3a  y4yactue B
MPEANPUATHI COBEPLIEHCTBOBAHHUIO MEPOIPUITUSIX
cucTeMbl Habopa KaJIpoB | MPOEKTa
Puck orropxenus | OTka3 paboTHHKa B Bsenenue KoHTpOIs
IPEUI0KEHHBIX poLenyp | y4acTuu B
pabOTHUKOM MEPOIPUITHSIX
1 2 3 | 4
Puck  Obictporo  yxoma ¢ | PaboTHuk mnokunaer | BBenenue cucrembl 0oOpaTHOW CBsSI3U ¢
MPENPUATHS MpeaNpUsITHE pabOTHUKOM  —  €ro  aHKETUPOBaHUE,
NO3BOJISIIOINEE  BBIIBUTH M YCTPAaHUTh

HEJ0CTaTKU CUCTEMbI Ha0Opa nepcoHaa.

B tabnune 3.8 npousBeaeM OLIEHKY PUCKOB.

[Tepeuens u pe3ynbTaThl OIIEHKU PUCKOB

Tabmuna 3.8

bannbHas oneHka
HICKOB I10 OOm1as onieHKa
P . Bec pucka tas on
Ha3Banne puckos NATUOATIBHON pucKa
IKaje
Puck oTkasa or yuactus B 1 0.1
MEPONPUITUSIX TIO CTUMYITUPOBAHUIO ' 0,1
TpyZa IepcoHana
Puck orrop:kenus npouenyp
pabOTHUKOM 1 0.1 0.1
Puck 6bIcTporo yxona U3 opraHuzanuu 1 0,1 0,1
O01mas oreHKa 0,3
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Takum 00pazom, 1Mo pe3yiabTaTaM OIIEHKH PUCKOB MOXKHO CIENaTh BBIBOJ, YTO
oOIast OIeHKa TI0 HOBOBBEJICHUIO MUHUMAJIbHA U cOCTaBisieT 0,3 94TO TOBOPUT, O TOM,
YTO PUCKU MTPOEKTA SABJISIOTCS TOMYCTUMBIMH.

OcranbHble PUCKM HE OKA3bIBAIOT 3HAYUTEIBHOTO BJIUSHUS HA JESITEIBHOCTH
npeanpusatus. B nanpHeinem HeoOX0UMO IPOBEICHNUE MOA00HOM OLIEHKH PUCKOB, TaK
KaK BO3MOXHO TOSIBJICHHE HOBBIX WJIM YCHJICHHUE BIUSHUS YK€ UMEIOUIUXCS PUCKOB B
CBSI3U C U3MEHEHHEM MOJIUTUYECKON U SKOHOMUYECKOUN CUTYyalluu B 00JIACTH U paiioHe.

[Tocne pa3paboOTKKM MpOEKTa COCTaBUM IUIAH MEPONPUATHA MO BHEAPEHUIO

npoekrta. B tabnuie 3.9 npencrasieH miiaH MEpONPUSTUNA 110 BHEIPEHUIO ITPOCKTA.

Tabnuna 3.9
[Tnan MepoIpHUATHIl 10 COBEPILIEHCTBOBAHUIO CUCTEMbI HA0Opa nepcoHasia
Lenu 3agaun Cpoku OTBETCTBEHHEIE

Ob6ocHoBaHue Buenpenue wu pacuer | 2 Mmecaua | OTnen kaapos
BHEAPCHUS TpoeKTa Mo | 3p(HEKTHBHOCTH
COBEPILICHCTBOBAHUIO
CHUCTEMBI Habopa
repcoHaa.
Pacuer COLIMAJIBHO-
3KOHOMUYECKON
3¢ heKTHBHOCTH
MPOEKTA.
[Ipunsatue pemenus o 1 Henens | I'eHepanbHBIH
BHEJIPEHUU IIPOEKTA JUPEKTOP
Brenpute nporpammy no | Ilpemnoxurs npoekrt mno | S mecsaueB | ['enepanbHbIN
COBEPILICHCTBOBAHUIO COBEPILICHCTBOBAHUIO JIAPEKTOP, OTAeN
CHUCTEMBI Habopa | CUCTEMBI Habopa KaJpoB
IepcoHana. repcoHana JUTS

COIJIaCOBaHUs c c

reHepaIbHbIM

JUPEKTOPOM, FOPUCTOM,

BHECTU KOPPEKTUPOBKU U

YTBEPIAUTH MPOEKT

Takum o00Opa3oM, cleayer OTMETUTh, YTO BHEJIPEHUE MEPONPHUITHI IO
COBEpPIIICHCTBOBaHUIO cHUCTeMbl Habopa mepcoHanra B OOO «Arporex - I'apanT»
AJIEKCEEBCKUI TO3BOJUT TMOJOXKHUTEIBHO OTPA3UThCS HA YMEHBIICHUH TEKY4eCTH

IepcoHala, IMOBBIICHUHU YAOBJIICTBOPCHHOCTU TPYAOM IICpCOHAIa MIPCATIPUATHA,
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YIIYYLIEHUH TPYJIOBOM IEATENBHOCTH, & TAK)KE MOBBICUT PENYTALUIO U YKPENUT UMUK

OpraHU3alyu.

3.2. Pacuer skoHOMUYECKOH 3P (HEKTUBHOCTH MPEI0KEHHBIX MEPOTPUITHIA

B kadectBe 3arpar mnpeamnpusATUs Ha OCYLIECTBICHHME MOAOOpPa M OLIEHKH
nepcoHasna (a Mo CyTd, BCe 3aTpaThl IO HaliMy HOBOTO COTpPYJHHMKA) B OOIIEM BHJE
OBLIN BBIJICTICHBI CJICAYIOIINE:

1. 3apaboTHas Iu1aTa COTPYJHUKOB OT/ENA KaIPOB.

2. 3aTpaTbl Ha MPUBJICYCHUE KAHIAUAATOB WJIM 3aTpaTbl Ha OOCIYKHMBAHHE
KAHAJIOB IPUBJICYCHUS KAHIUAATOB.

3. 3aTpaTbl Ha OILEHKY II€pCOHaNa: CIENHAIBHBIX TECTOBBIX IUIATHBIX
IpOrpamMm H T.1.

Tenepp paccMoTpuM BO3MOXKHBIE 3(P(EKThl OT JEHCTBUS cHCTEMbl Habopa
KBIM(PUIUPOBAHHOIO MTEPCOHAIA.

1. YBenuuenue BbIpaOOTKH FOTOBOM MPOAYKIUU:

- 10 pabo4YMM — 3a CYET MOSBJICHMS JOMOJIHUTEIbHBIX KBAIU(PHUIMPOBAHHBIX (a
HE NEPBBIX NOMABIIMXCS C YIIHIIBI) «PadOUUX PYK»;

- M0 PYKOBOJUTENIAIM — 3a cueT OoJiee KaueCTBEHHOM OpraHu3aluu TpyAa Hpu
NpOYUX paBHBIX YychnoBusAX. llpumien Ha paboTy HOBBIM KBaTU(DUIIMPOBAHHBIN
CHEUAINCT, KOTOPBIA CMOr 0Oojee MPOAYKTUBHO OpPraHW30BaTh pabOTy U BBISIBUTH
(uHAHCOBBIE HAPYIIEHMS], YTO MOMOIJIO KOMIIAHUU CIKOHOMUTH (PUHAHCOBBIE CPEJICTBA
Cpady M TPOTHO3UPOBATH SKOHOMHUIO B OyaymieM (3a cyer u30eraHus YIUIaThl
mTpadoB).

2. K BropuuHbIM 3KOHOMHYECKMM 3(dekTam 3a cyeT 0o0jiee KaueCTBEHHOIO
Habopa nepcoHasna U CHIXKEHHS TeKy4eCTH MOKHO OTHECTH:

- IIpOYME 3aTpaThl, CBSI3aHHBIE C HalMOM mepcoHana. Hampumep, 3arpaTel Ha
IPOXO0XJACHUE MEIOCMOTpa MpH IpueMe Ha paboTy B COOCTBEHHOM MEIIYHKTE WU B

CTOPOHHHX YYPCKIACHHUAX 3a CUCT IPCAIIPUATHUS. HpI/I opraHu3alv KadCCTBCHHOI'O
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no0opa COTPYIHUKOB 3TH 3aTpaThl Ha Kaxa0e pabouee MECTO MOTYT OBITh Pa30BBIMH,
a B cllydae npuemMa Ha padoTy MO MPUHIIUIY «KTO TMPHUIIET B OTAET KaJpoB, TOTO H
B3sUIN» BO3PACTyT MHOTOKPATHO;

- 3aTpaThl HA 00y4YEHHE HOBOTO COTPYIAHHUKA TMPH JTOMYCKE K CaMOCTOSTEIbHOU
pabote (mpodeccun). JIornka Takas e, Kak ¥ B IPEIBIIYIIEM ITyHKTE, KaKI0TO HOBOTO
COTpyIHHKA (Ha TIPOU3BOJICTBE) HEOOXOAMMO CHauYajaa OOy4HTh, IPEXKIAC YeM OH HAUHET
MPUHOCUTD MPEATPUITHIO TIOJIB3Y;

- 3apaboTHas TuTaTa HOBOTO PaOOTHHMKA, HAYMCIICHHAS 32 BPEMS, MPOIIEIIICe 10
JIOTyCKa €ro K CaMOCTOSITEIbHONW padoTe. AHAJOTUYHO TPEABIAYIIAM ITyHKTaM: TOKa
COTPYIHHUK HE TPHUCTYMUJI K CaMOCTOSITENIbHOW pabOTe M COOTBETCTBEHHO HE Hayall
MPUHOCUTh KOMIIAHUU T0JIb3y, OH MPOCTO TOJydaeT 3apabOTHYIO IUIaTy, MO CYyTH,
SBJISISICH DKOHOMHYECKUM OaJIJIaCTOM 711 KOMITaHUH.

Bce 310 mpuBeneHo B 0o01ieM BUE, U B MPAKTUYECKUX YCIOBHSX pAJl cTaTen

(ocobeHHO BTOpUYHOTO A(hPeKTa) OLEHUTHh OBIBAET TOCTATOYHO CJIOMKHO.

Tadmuua 3.10

CrpykTypa 3aTpaT Ha BHEPEHUE IIPOEKTa

Ne Crpykrypa 3atpat 3arpartsl, IIpumeuanue
n/m py0./rox
1. | 3arparsl Ha OLIEHKY 10000 | Omenka  mpoBOOUTCA  C  NPUBJICUYCHHEM
nepcoHaa: CTOPOHHHX KOHCAJITHHTOBBIX ar€HTCTB

CricnuaJIbHBIX TECTOBBIX
IJIAaTHBIX TpOTrpaMM

2. | 3arpatsl Ha 5000 |3arpaTel Ha pa3MelleHHE OObBABICHUHA B
IIPUBJICUCHUE neyatHpix CMU
KaHH1JIaTOB

3. | [Ipemust HaCTaBHUKOB 7500 | IIpumem muis pacuera MUHUMYM | €IUHHILY LTS
npu 00y4eHUH HOBBIX CTOXUPOBKU B Mecdl. [Ipukazom Ha3Hauaercs
COTPYAHHUKOB HACTaBHUK 32 CTaXXHPOBKY, KOTOPBIM MOJIy4aeT

pomnaty B pasMmepe 50% OT JOMMKHOCTHOTO
OKJaJa CTaxupyemoro. 3apa0oTHas 1uUiaTa
CTOKUPYEMOTO Ha MPEANPHUITHH COCTaBISIET

15000 pyO®.
4. | 3aTtpathl 1S CO3AAHUSA 41700 | B rox rutaHupyercss 3allOKUTh B OIOKET
doH/1a JEHEKHBIX mMuHumMyMm 500000 pyOneit, T.e. B Mecsll
CPEICTB IS OOLPEHUS npumepHo 41700 py6ieit

MOJIOABIX CIICHUATINCTOB

Hroro: 64200
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Taxum o0pa3om, 3aTpaThl Ha MPOBEICHNUE MEPOIIPHUITHIA 110 COBEPIIIEHCTBOBAHUIO
CHUCTEeMBI Habopa mepcoHana coctaBar 64200 py6. B rox. Ha peammsarmuio mpoekta
IUIaHUpYeTCss  NpuBJiedb  coOcTtBeHHble  cpeactBa OO0  «Arpotex-I'apanT»
AJEKCEeBCKHIA.

B Tewenme mnpeapiayliero roja MyTEeM IIEJICHANPABICHHOTO MOUCKA ObLIH
MPUTTANIEHbl Ha MPEANPUATHE KBATU(DHUIIMPOBAHHBIE CIEIIUAIMCTHI, 32 CYET XOPOIIeH
OpraHu3anuu paboThl KOTOPBIX MPOU3OILIO YBEIMYEHHUE BBIPAOOTKH TOTOBOMU
npoaykiuu Ha 128000 py0. B ro.

OkoHoMHuYecKast 3(PPEKTUBHOCTh OIEHUBACTCS NPU IOMOIIU COU3MEPEHUs
pacxomoB U pe3ynbTaroB.  O(PEKTUBHOCTh  CHUCTEMBI ~ Habopa  MOXKET
OXapaKTEpU30BbIBaTh €€ YKOHOMUYHOCTb, TO €CTh JOCTUXKEHHE KOHKPETHOI'O UTOra ¢
HAaUMCHBIIMMU  pacxojgamMu. IloToMy MUHUMH3AIMS pPAcXOJ0B KaK KpHUTEPHUI
b (exTUBHOCTH cucTeMbl Habopa JOHKHAa pacCcMaTPUBATHCS MPUMEHHUTEIBHO K
JOCTIDKCHHUIO OTPEACIICHHBIX KOJWYECTBEHHBIX W KAaYECTBEHHBIX XapaKTEPHUCTHK
TPYJOBOTO MOTEHLMANa, K NMPUMEHEHHUIO TeX JMOO APYyrux crnocoOoB Habopa Mpu
YCIIOBUU JTIOCTHXKEHHS YCTAHOBJICHHBIX TIEpe/l HUMH LIeTIeH.

DddexTuBHOCTh MpoekTa: pe3ynbrar\3arpatei=128000\64200=1,9 paza, uTO
roBopuT 00 3 (HEKTUBHOCTHU MPEITIOKEHHBIX MEp.

D¢ PexTUBHOCTh MPOEKTa — Ta KAaTeropus, KOTopas OTOOpa)kaeT COOTBETCTBHE
3aTpaT W pe3yJbTaTOB WHHOBAIIMOHHOTO IMPOEKTa WHTEpecaM M IENsIM Y4YaCTHHKOB,
3/1eCh MOT'YT TaK)K€ YUUTHIBATHCS MHTEPECHI TOCYIaPCTBA U HACEIICHHUSI.

Jlanee paccunTaeM CpOK OKyIaeMOCTH TPOEKTa:

PP = ((2-1) + (128000 / (64200+128000)) * 365 = 609 (nuei) = 244aua= 8
MECSIEB.

Cpok OKymaemMoCTH — 3TO MPOMEXKYTOK BPEMEHH, MO MPOIIECTBUU, KOTOPOTO
CyMMa BJIOKEHHBIX CPEJCTB CPABHSETCS C CYMMOW IMOJYYEHHBIX 0XOJ0B. MHBIMH
CIIOBaMHU B 3TOM cCiy4ae KOI(PUIIMEHT MOKa3bIBaCT, KaKoe BpeMsl MoTpedyeTcs Aiis

TOIO, YTOOBI BCPHYTDH BJIOXKCHHBIC JCHBI'M U HAYATh I1OJIYyUaTh HpI/I6BIJ'IL.
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OrneHnM, KakK TPeUI0KEHHBIE MEPOTIPUSTHS 110 COBEPIICHCTBOBAHUIO CHCTEMBI
Habopa TMepcoHaja B OpraHM3alMu CKaxkercs Ha 3@dextuBHOCTH padoTel OO0

«Arpotex - ['apanT» AnekceeBckuit (Tabmmma 3.11).

Tabmuua 3.11
CornuanbHO-3KOHOMUYECKast 3P PEKTUBHOCTH MPEIIOKEHHBIX MEPOIIPHUSTHIA

[IpennoxxeHubie DKoOHOMHYECKas
ConumanbHas 3pPEeKTUBHOCTD
MEPOIPUITHS 3¢ PEKTUBHOCTD
Honrocpounoe VYayumarcs pe3yabTaThl padoThl IO | YBEIHMYCHHE JIEHC)KHBIX
MJIaHUPOBAHUE B Habopy nepcoHania; 3aTpar.
obyactu Habopa CHUKEHHE TEKYYECTH KaJpoB
IepcoHasa Ha
NPEaNPUATHI
00O «Arporex -
I"apanT» AnekceeBcKkuit
dopmupoBaHHe IloBpImICHHE MOTHBAIIOHHOI'O | YBEIHMYCHHUE JICHEKHBIX
OrouKeTa IS po¢ ISl OpraHU3aInu; 3aTpar.
MOOIIPEHUS TIEPCOHANIA CTumyn  COTpPYIHUKOB paboTaTh
KadyeCTBCHHEE;
[ToBbIIeHNE UMUK OPraHU3AIUH.
dopMHpoBaHUE Vayumarcss pe3yiabTaThl  paOOThl | YBEIHMYECHHE JICHEKHBIX
KaJIpOBOTO pe3epBa BCEU OpraHu3aIuu. 3arpar.

NMeHHO miepcoHasl SIBISIOTCA TJABHBIM PECypcoM J000M oOpraHusaiuu, u
JOCTHYb HAMOOJBIIEH OTJaul B OM3HECE MOKHO TOJIBKO B TOM CITy4ae, €CIIH BBITOAY OT
TpyJa pabOTHUKA UMEET U OpTraHu3aIlus, U caM pabOTHHK.

Bvisoowt no onase 3. IlogBoass  wTor, CcleAyeT  cKaszaTh,  4TO

YCOBEPILIEHCTBOBAHHBIE M MPUBHECEHHBIE METOJIMKM O0TOOpa MepcoHana MpeArnoaaratoT
COKpaTUTh SKOHOMHYECKHUE U3IEPKKU U CHU3UTh YPOBEHb TeKyuecTH KaJipoB Ha OO0
«Arporex-I'apant»  AnekceeBckuil. B aHaamza

pe3yibTaTe  MPOBEIEHHOTO

3G ()EKTUBHOCTH TPEIJIaraeMoro MPOEKTa MOXHO CKa3aTh O IMOJOXKUTEIbHBIX
pe3ynbTaTtax Mmpu ero peanusamnuu. [I[poekT CTOUT NpuHATh, TeM 0oJiee OH ceOsl OKYIUT

MEHee, ueM 3a 1 roja.
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3AK/IIOYEHUE

B ycnoBusix pbIHOYHOW KOHKYpPEHIIMH aKTyaJIbHOCTh HaliMa M 0TOOpa mepcoHasna
W TOCIEeAyIoIas WX ajanTanuds CTadd OJHUMH W3 TJaBHEWIMUX (HaKTOPOB,
OTPEEISIONMX BBIKMBAHUE M JKOHOMUYECKOE TMoJiokeHue mpeanpuatuid. [Toxdop
nepcoHaa — HanOoJiee OTBETCTBEHHBIM 3Tall B YIPABJICHUH MEPCOHATIOM. YMEHUE
HaHUMAaThb Ha paboOTy HauboJsiee MOAXOAIINX JIOJEH TapaHTUPYET MOJIYYSHHUE 10X0/1a,
a He paboTy B YOBITOK, a TaKK€ CHMKAET TEKy4eCTh KaJpoB. ['paMOTHBINA 4EIOBEK B
OpTaHU3alliU SBIISETCSA €€ BaXKHBIM PECYPCOM, a BBIOpaTh TPAMOTHOTO YEJIOBEKA CPEIH
[EJI0ro psA/la KaHAUJATOB HAa BAKAHTHYIO JOJKHOCTH IMPEJCTaBIsET COOON OOJIBIIYIO
npobsemy. Takum oOpa3oM, TeMa COBEPIICHCTBOBaHUS CHUCTEMbl HaiiMa U OTOOpa
nepcoHasa B HaCTOSAIIEE BPEMs SIBJIICTCS OUEHb aKTyaJbHOM.

[IpaBunbHBIC MPUHIUIBI OPTaHU3AIUU TPOU3BOICTBA, ONTUMAJILHBIE CUCTEMBI U
MPOIEAYPHI UTPAIOT, BAXKHYIO POJIb, HO peau3alysi BCEX BO3MOXKHOCTEH, 3aJI0KEHHBIX
B HOBBIX METOJAX YHPABJIECHUS, 3aBUCUT y>KE€ OT KOHKPETHBIX JIIOJIEH, OT UX 3HAHUU,
KOMIIETEHTHOCTH, KBaTu(dUKauu, TUCHUIUIMHBL. Cructema paboThl ¢ KaJpaMH JO0JKHA
OBITH CIJIAHUPOBAHA TaKUM 00pa3oM, YTOOBI JOOMBATHCS MOCTOSHHOIO YBEIMYCHUS B
COCTaBE KaJpOB MPEANPUATHUS TEX JIIOACH, KTO 00JaJacT XOpPOIIMMHU 3HAHUSIMH,
KBaJudUKauen, Gu3n4ecKUMH JaHHBIMU, U CICIUTD 3a TEM, UTOOBI TAKUX PAOOTHUKOB
OBLJIO BCe OOJIbIIE B KAXKIOM MojapaszzeieHnd. Ha OONbITMHCTBE MPEANPUITANA OTACIBI
KaJIpOB B OCHOBHOM 3aHMMAIOTCS IUIAHUPOBAHUEM YHUCJICHHOCTH pPaOOTHUKOB
npeanpustus. Ho cerogHsi otaenaMm KaJpoB BaXKHO YK€ JOOMBATHCS HE MPOCTO
CBOCBPEMEHHOTO 3aMOJIHEHUS! BaKaHCUM, YTOOBI MOJJICPKUBATh HA JIOJDKHOM YpPOBHE
00bEeM MPOU3BOACTBA.

B n1aHHOM  AWIJIOMHOM  MPOEKTE  pacCMaTpUBAIOTCS  HaMpaBJICHUS
YCOBEPIIIEHCTBOBAHMS cHUcTeMa Habopa nepcoHana Ha npeanpustun OO0 «Arporex —
[apanT»  AnekceeBCKuil.  AHalIM3  pe3yJabTaTOB  MCCJEAOBAaHUS  MO3BOJISET

chOpMYIHPOBATH CIAEAYIOIINE BHIBOIBI.
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B nepBoii yactu pabOThl paccMaTpUBAIOTCS TEOPETHUYECKHUE OCHOBBI CHCTEMBI
HaOopa mepconana. HaGop mepcoHaa — 3TO psll ONMPENCICHHBIX ICUCTBHM, KOTOPHIE
HEOOXOUMBI IPEINPUITHIO ISl IPUBJICUYECHUS KaHIUAATOB HA BAaKaHTHYIO JTOJKHOCTD
JAHHOTO TMPEANpHUATHs, O00Jagaronmx Mpo(ecCHOHATPHBIMA 3HAHUSIMH, YMEHHSIMH,
KBaM(pUKaMe U BO3MOXKHOCTSIMM,  HEOOXOAMMBIMH Ui JIOCTHXKEHUS
OpraHU3allMOHHBIX Leneid. OCHOBHOM 3ajadeil mNpu HaliMe mepcoHana Ha padboTy
SIBJISIETCS] YIOBJIETBOPEHUS CIIpoca Ha paOOTHUKOB B KAYECTBEHHOM U KOJMYECTBEHHOM
OTHOILIEHUH. 3ajauell Habopa KaApoB SIBISIETCS MPOLIECC, KOTOPBIM BKIIOYAET OOIIMN
aHalnM3 NOTPEOHOCTH B KaJpax, TOYHOE ONpPENENEHWE KTO HYKEH OpraHHu3aluu,
OIpe/IeNICHNEe HCTOYHUKOB TIOCTYIUIEHHWE KaHAMJIAaTa M BbIOOP METOAMK OTOOpA.
BbiensitoT ceMb OCHOBHBIX 3TalloB Habopa MepcoHaia: pacyeT NOTPEOHOCTH B Kaapax,
ornpejeneHre TpeOOBaHUM, BHIABICHHE KBATM(PUKAIMOHHBIX TPEOOBAHUI, ONPEEICHHE
JUYHBIX M JEJIOBBIX KaudecTB, ompenenacHue 5(P(EeKTUBHBIX CPEICTB MO Habopy
NEpPCOHAJIA, BBISIBJICHHE METOJOB OTOOpa MepcoHana, CO3JaHue OJAaroNnpUsATHBIX IS
ajanTalyuu pabOTHUKOB.

Bo Bropoii wactu paboThl JaeTcsi KpaTKas XapaKTepUCTHKA HCCIeayeMon
opranmsanmn  OOO «Arporex — T'apanT» AJNEKCeeBCKUHM, MPOAHAIU3UPOBAI
paGoTatomMii B HEH MEepcoHal, a TaKXke MHOAPOOHO PaccMOTpeNl CYIIECTBYIOLIYIO
cucteMy Hailma u otbOopa mnepcoHana. IlpocnenuB nWHAMHMKY MoOKa3zaTenen
XO34MCTBEHHOU nesTenbHocTH npennpusatus OO0 «Arporex-I'apanT» AnexkceeBCKuM,
MOJKHO CJieJaTh BbIBOJ 00 YCTOMUMBOM (PMHAHCOBOM COCTOSTHUM mpeAnpusatus. OaHako
NPEANPUATAE HYKAAECTCS B YBEJIMYEHUU OOBEMOB JIESITEIIBHOCTU B COBOKYIHOCTH C
Oonee pe3yabTaTUBHBIM HCIOJIb30BAaHUEM IPOU3BOJCTBEHHOIO IMOTEHIMANA, YTO
MO3BOJIUT MOBBICUTH 3KOHOMHUYECKYIO 3((HEKTUBHOCTD MPEIIPUATHS.

B pesynbraTe aHanuza cucteMbl HaOOpa MepcoHajia Ha MPEeANnpUsITHU 000
«Arpotex-I'apanT» AnekceeBCKHI cleayeT OTMETUTh CIEAYyIoIUe HeAopaboTKU B
JTAHHOM HarpaBJICHUU:

a) HeJIOCTATOYHO Y€TKas KaJapoBasi MOJUTHKA;

0) HET TOJATOCPOYHOTO IIJIAaHUPOBAHUS,
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B) OTCYTCTBUE KaJPOBOT0 PE3€EPBa;

1) HEZI0OCTaTOYHOE MOOUIPEHNE UHUIIMATUBBI PAOOTHHUKOB.

PekoMeHaanmy 1o peueHuto BBIBICHHBIX HENOPAaOOTOK M3JIaratoTcsl B TPEThel
gyactu paboTel. [ng Oonee ycmemHoro (GyHKIIMOHUPOBAHUSA TMPEANPUSATHS ObLT
pa3paboTaH MHBECTULIMOHHBIA IIPOEKT IO COBEPIICHCTBOBAHUIO CHUCTEMBI Habopa
nepconana Ha npeanpusitue OOO «Arpotex-I'apanT» AJEKCEEBCKUUA C LETbIO
noBbIIeHUS 3PPexkTUBHOCTH PabOTHI, Kak IMepcoHaja MPEANPUSATHS, TaK U pabOThI
OPEIIPUSITUS B LIETIOM.

3ajaun MpoeKTa:

1. BoisiBnenue npuyuH U (aKkTOpOB, KOTOPHIE MPUBOAAT WM MOTYT NPUBECTH K
BEJICHUIO HEJIOCTATOYHO YE€TKOW KaJPOBOM MOJUTUKH.

2. BeIOOp NpHOPUTETHBIX HAIPABJICHUI JOATOCPOYHOTO IUIAHUPOBAHHUS, KOTOPbIE
NO3BOJIAT YIYUYIIUTh paboTy 10 HabOpy MepcoHaa.

3. Co3naHue KaJIpoBbIN pE3EPB.

4. Co3gaHue CUCTEMBI MOOIIPEHUSI MOJIOAOTO MepCoHaa.

3arpaTbl Ha IIPOBENCHHE MEPONPHUIATHI 110 COBEPIICHCTBOBAHHUIO CHCTEMBI
HaOopa mepcoHana coctaBaT 64200 py6. Ha peanusammio mpoekTa TIUTAHHPYETCS
npuBiedb cobctBeHHbIe cpeactBa OO0 «Arporex-I'apant» AnekceeBckuil. Cpoxk
OKYIAaeMOCTH MPOEKTa COCTABIISIET 8 MECALIEB.

Buenpenne npemnoxenneix mep B OOO «Arpotex-I'apant» AnekceeBCKuil
NO3BOJIUT 3(PPEKTUBHO MCIOJIB30BATh KAJAPOBBIA pe3epB, CHIXKEHNUE YPOBHS TEKy4eCTH
KaapoB. B xone nmanpHEWIIed OEATENBHOCTH MPEANPUITHS IMTOCIE BHEIPEHUS MEP IO
COBEpIICHCTBOBAHUIO METOJMKH OTOOpa OXHUAAETCA, YTO B CKOPOM BpPEMEHHM OHa
nepeleT K KayeCTBEHHO HOBOMY YPOBHIO (DYHKUMOHHPOBAHHUS, OTBEUAIOLIEMY
CTPEMHUTEIIbHO MEHSIONIMMCS B COBPEMEHHOM MHUpPE YCJIOBHUSIM CpEIObl €€

(GYHKIIMOHUPOBAHMS.



73

CIIMCOK UCITOJIb30BAHHOM JIUTEPATYPHI

1. TpynoBoit komexc Poccutickoit ®deneparuu [DnekTpoHHBIA pecypc]: denep.
3akoH OT 30 mexabpst 2001 r. Ne 197-®3 (B pen. ot 13 uronsa 2015 r. Ne 242-03) //
CrmpaBounast npaBoBasi cuctema «Koncynbrant Ilmoc». Paza. «3akoHonaTenbcTBOY.
HNudopm. 6ank «Bepcus [Ipod».

2. Angpees, C.B. Ilouck nepconama. Odopmienue npuema Ha paboty [Tekcr]:
yuebnuk / C.B. Auapees, B.K. Bonkosa. — M.: UHOPA-M, 2015. — 384 c.

3. ApxumnoBa, H.. Menemxkment (YnpasineHue mnepconaioM) [Tekcr]: yueOHuk /
H.N. Apxunosa, O.JI. CenoBa. — M.: UH®OPA-M, 2016. - 571 c.

4, AxumoBa, T.A. Teopus opranuzanuu [Tekct]: yueOnuk / T.A. AkumoBa. — M.:
FOHUTU JJAHA, 2016. — 367 c.

S. Aummpos, [I.A. Ynpasnenue nepconanom [Tekcr]|: yueOnuk / J[.A. Ammpos. —
M.: UTHOPA-M, 2015. — 432 c.

6. bazapoBa, T.}O. VYmpaBnenue mnepconamom [Tekcr]: yueb. mocobue / T.IHO.
bazaposa, b.JI. Epemuna. — M.: KOHUTH, 2014. — 374 c.

7. bypmenko, T.JI. Cdepa ycuyr: menemxment [Tekcr]: yue6. mocobue / T.JI.
bypmenko. — M.: KHOPYC, 2016. — 416 c.

8. bustokosa, N.B. Kaaps! ynpasnenus: nondop u oueHka [Tekcr]: yue6. nocodue /
N.B. buzrokoBa — M.: OxoHOoMHKa, 2015. — 394 c.

Q. Becnun, B.P. Ynpasnenue nepconanom. Teopus u npaktuka [Tekct]: yueOHUK /
B.P. Becaun. — M.: IIpocnekr, 2014. — 688 c.

10. Becnun, B.P. Ynpasnenue nepconanom. Teopus u npaktuka[Tekcr]: yueOHUK /
B.P. Becann. — M.: IIpocnekr, 2015. — 688 c.

11.  Heccnep, I'. Ynopasnenue nepconanom [Tekct]: yueonuk / I'. Jleccmep. — M.:
NH®PA — M, 2015. -432 c.

12.  Jlepxau, A.A. Ctparerus monodopa u (opMupoBaHHe YIpaBICHYCCKON KOMaHIbI

[Texcr]: yueOnuk / A.A. [epkau, 1.B. Kanunun. — M: Uza-so PAT'C, 2016. — 352 c.



74

13. JsarnoB B.A. Ympasnenue nepconaniom [Tekcr]: yued. mocoOue sl CTyICHTOB
sKOHOMHUYECKUX BY30B / B.A. [lsatnoB, A.4. Kubanos, B.T. ITuxano. — M: I1puop, 2015.
- 525 c.

14.  Jlstnosa, B.A. MenemxkmeHnT nepconana npeanpusatus [Tekct]: yue6. mocooue /
B.A. lstnos, B.B. Tpasun. - M.: leno, 2014. — 272 c.

15.  Jlopodees, B.JI. Menemxment [Tekct]: yue6. mocodue / B.JI. Jlopodeen, A.H.
IlImenena, H.1O. lllectoman. — M.: UHOPA-M, 2015. — 477 c.

16. JypakoBa, MN.b. VYmnpamnenue mnepcoHamoM: otOop u Haiim. HccrnemoBaHue
3apybexxHoro onbita [ Tekcr]: yueonuk / M.b. Jlypakoa — M.: Ilentp, 2016. — 598 c.

17.  Eropum A.Il. Ynopasiaenue mnepconanom [Tekcr]: yueOnuk s By3oB / A.IL
Eropum. — M.: HUMB, 2014. — 731 c.

18. XKapxkoii, C.C. Cucrema oTO0pa MEHEIKEPOB aKTHBHBIX Mpoaax [Tekcrt]: ydeo.
nocobwue / C.C. XKapxkoit. — M.: KOHUTH, 2016. — 573 c.

19. XKypasnes, I[1.B. Texuomoruss ympaBieHUS TEPCOHAIOM: HACTOJbHAS KHHTA
menemxkepa [Tekcr]: yueonuk / I1.B. XKypasnes, C.B. Kapramon. — M.: Dk3amen, 2016
- 576 c.

20. 3ainesa, T.B. Yopasnenne nepconanom [Tekct]: yueOnuk / T.B. 3aiineBa, A.T.
3y6. — M.: UHOPA-M, 2016. — 336 c.

21. 3anineso#t, T.B. Ympasnenue mnepconaiom. Ot6op, moabop u Haiim. [Tekcr]:
yuebnuk / T.B 3aiineoii. M.: "®opym", 2006. — 576 c.

22. MUsawnos, I1.C. Kak nogduparb COTpYJIHUKOB U UX yuuTh. // 3a pyoexxom [Tekcr]/
[1.C. UBanos. — M.: UHOPA-M, 2014. - Ne33. — C.10-18.

23. Kabauenko, T.C. Ilcuxonorus ympaBineHnusi [Tekcr]: yueb. mocobue,
npeaHa3HaueHo s npenoaaBateneii BY30B, CTyIAeHTOB-IICMXOJOTOB, aCIHUPAHTOB,
CHEIUATM3UPYIOMKUXCS B 00JIACTH TICUXOJIOTUU TPYJA, MICUXOJOTHH YIIPABICHUS, IS
uccienopareneit. / T.C. Kabauenko. — M.: leno, 2016. — 367 c.

24. Kubanos, A.f. Yopasnenue nepcoHasiom opranuzauuu [Tekct]|: yueOnuk / A 5.

Kubanos. — M: UHOPA-M, 2013. - 638 c.



75

25. Kubanos, A.f. OcHoBbl ympaBieHus nepcoHaigoMm [Tekcr]: yueOnuk / A.S.
Kubanos. — M.: UHOPA-M, 2014. — 448 c.

26. Kpeimos, A.A. Bel — ynpasisitonuii nepcoranom [Teker]: yde0. mocobue / A.A.
KpsimoB. — M.: Bepmnna, 2015. — 320 c.

27. Kopenuenko, P.A. OOmass Teopusi opranuzanuu [Tekcrt]: yueOnuk / P.A.
Kopenuenko. — M.: KOHUTU-TAHA, 2016. — 286 c.

28. Kporosa, H.B. Ynpasnenue nepconanom [Tekcr]: yue6nuk / H.B. Kpotosa, E.B.
Knennep. — M: ®unancsl u ctatuctuka, 2015. — 320 c.

29. Komapnas, I'.b. Ympanenue mnepconamom |[Tekcr]: yue6. mocobue / I'.b.
Komapnas. — M.: I[IT'Y Ilen3sa, 2014. — 294 c.

30. Kysnenora, H.B. Ouenka mnorpedHocTH TmiepcoHanie // CHpaBOYHHK TIO
ynpasienuto nepconanom [Texct] / H.B. Ky3nenosa. — M.: UTHOPA-M, 2015. — Ne6. —
C.15-36.

31. KypmakoBa, H.b. Cuctema orbOopa mepcOHANBHBIX MEHEIKEPOB, KaK CIOco0
MOJTyYeHHUS] KOHKYPEHTHBIX MPEUMYIIECTB HA PETHOHAIBHOM PBIHKE OAHKOBCKUX YCIyT
[Tekcr]: yueOnuk / H.b. KypmiakoBa. — M.: Jleno, 2015. — 485 c.

32. Kpsuosa, A.A. Yrpasienue nepconanom npennpustus [Tekcr]: yaeOnuk / A.A.
Kpsinosa, FO.B. IIpymmnackoro. — M.: OHUTU-JAHA, 2016. — 584 c.

33. Jlykuuema, JL.U. Ympanenune opranmsammein [Tekcrt]: yue6. mocobue / JLU.
Jlyknuea. — M.: Orena-JI, 2014. — 360 c.

34. Marypa, M.U. Opranuzaius o0yueHue rnepconana kommanuu [ TekcT]: yueOHuK /
M.U. Marypa, M.b. Kyp6aroBa. — M.: 3AO «buznec-mkona «Muren-Cunresy», 2013. —
264 c.

35. Marypa, M.U. Tlouck u ot6op nepconana [Tekct]: yueonuk / M.1. Marypa. —
M.: Uaten-Cunres, 2014. — 274 c.

36. Marypa, M.U. Ouenka pabotsl nepconana [Tekct]: yue6nuk / M.M. Marypa,
M.B. Kypb6aroBa. — M.: Uaten-Cunres, 2016. — 419 c.

37. Marypa, M.. CoBpeMenHble nepcoHan-TexHoioruu [Tekcr]: yueOnuk / M.H.

Marypa, M.b. Kyp6artopa. — M.:Unaten-Cunres, 2016. — 419 c.



76

38. Marypa M.U. Ot6op mepcoHana W YNpaBICHUE YEIIOBEUYECCKUMH PECypCaMu
opranu3anuu [ Tekcr]: yae6. mocodbue / M.M. Marypa. — M.: FOHUTH, 2016. — 352 c.
39. Mappa, P. VnpapieHue nepcoHaJoM B YCIOBUAX COLMAIBLHON PBIHOYHOM
skoHOMUKH [Tekct]: yueOnuk / P.Mappa, I'.IlImuara. — M.: KOHUTH, 2015. — 491 c.
40. Makapoa, MN.K. VYmpapieHue ueIOBEYECKUMH peCypcamH: TSATh YPOKOB
sbdextuBHOoro HR-menemxmenta [Tekcr]: yueOnmk / WM.K. MakapoBa.— M.: [lemno,
2013. -232 c.

41. Mopposun, C.K. Ynpasnenue nepconanoMm. CoBpeMeHHasi pOCCUICKas MpaKTHUKa
[Texcr]: yaeonuk / C.K. Mopnosun. — CII6.: [Tutep, 2014. — 304 c.

42. Myxun, B.M. OcHoBsl Teopuun ympasienusi [Tekct]: yueOnuk / B.M. Myxun. —
M.: «Dk3amen», 2014. — 256 c.

43. Huxudoposa, I'.C. Ilcuxomorus wmenemxmenta [Tekcr]: yuebnuk / I'. C.
Hukudoposa. — M.: CII6, 2015. — 395 c.

44. Operos, I0.I'. Yopasnenue nepconanom [Teker]: yueOnuk / FO.I'. Oneros, I1.B.,
Kypasnes I1.B. — M.: Cn6. [lurtep, 2016. — 274 c.

45. TIlyraues, B.I1. PykoBoacTBO nepconanom opranuzanuu [ Tekcrt]: yue6. mocooue /
B.IL Ilyraues. — M.: KOHUTUH, 2014. — 352 c.

46. TIlomos, C.I'. Ynpasnenue nepconanoMm [Tekcr]: yue6. mocobue / C.I'. Tlomos. —
M.: IOHUTU, 2016. — 414 c.

47. TIlpoxopos, .M. IloarotoBka M mepenoAroToBka KaapoB Ha MNPEANPUATHU
[Tekcr]: yueOnuk / JI.W. IIpoxopos. — M.: UH®PA — M, 2015. — 206 c.

48. Pazmopoxsbiii, A.A. VYmpaBnenue opranuzanuein (mpeampusitueMm) [Tekct]:
yueOHuk / A.A. Paznopoxssiii. — M.: Dk3amen, 2016. — 637 c.

49. Poroxwun, M.IO. Ynpasnenue nepconanom [Tekct]: yueonuk / M.IO. Poroxun. —
M.: IIpocnekr, 2015. — 320 c.

50. PynaBuna, E.P. Kuura mupekropa mo mepconamy [Tekct]: yueOnuk / E.P.
PynaBuna, Exumacos B.B. — CI16.: TIutep, 2013. — 368 c.

51. Camoykuna, H.B. HacTonbHast kHura nupexkropa no nepconany [Tekcr]: yueOHUK

/ H.B. Camoykun. — M.: Dkemo, 2015. — 528 c.


http://www.smartcat.ru/Referat/fthegramsu/

77

52. CnuBak, B.A. OpranuzaioHHoe oBeJCHUE U yIipaBieHue nepconanom [TekcT]:
yuebnuk / B.A. Cnuak. — M.: UIHOPA — M, 2016. — 385 c.

53. CoxonoBa, M.W. Ynpapinenue udenoBedyeckuMu pecypcamu [Tekct]: yuyeOHUK /
M.U. Coxkonosa, A.I'. lementreBa. — M.: [Ipocnekt, 2016. — 240 c.

54. VYurmop, JIx. Coaching — HOBBIH CTHIb MEHEIKMEHTa M YIPABJICHHUS
nepconaniom [Tekct]: yueb. mocobue / J[x. Yurmop. — M.: ®uHAHCH U CTaTHCTHKA,
2016. - 458 c.

55.  ®emopos, A. YV kaxnaoro cBosi auarHoctuka [Tekct]: yueOHuk / A. denopoB. —
M.: IOHUTU-JAHA, 2015. - 759 c.

56. ®omun, B. [louck mepconama MTrHOBEHHO. YrpaBieHue nepcoHaioM [Tekcr]:
yueOHuk / B. ®omun. — M.: [leno, 2014. — 528 c.

S57. @pank, 2. OTOOp mepcoHanra B KOHCYJIbTaUMOHHBIX (upMax. [Ipobiemsl
TeOpUH M TpakTUku ynpapieHus [Tekct]: yueOnuk / 3. ®@pank. — M.: UHOPA-M,
2015. -823 c.

58. Uexosckux, M.A. YmpaBieHue mnepcoHaioM B Bompocax u orBerax [Tekcr]:
yueOHuk / M.A. YexoBckux. — M.: Dkemo, 2015. — 208 c.

59. Ilexkmmns, C.B. Ynpasnenue nmepcoHasioM COBpEeMEHHOW opraHuzanuu [Tekct):
yue0. mocobue / C.B. lllekmus. — M.: UHOPA — M, 2016. — 296 c.

60. Illexkmms, C.B. Crparermdeckoe yrpaBieHHE IEPCOHAIOM COBPEMEHHOM
opranu3auuu [Tekct]: yue6. mocobue / C.B. lllexkmnsa. — M.: THOPA — M, 2014. —
285 c.

61. Ilexkmmns, C.B. Crparernueckoe ymnpaBieHHE MepcoHAIoOM B 3moxy WHTepHera
[Tekct]: yueonuk / C.B. Illexmus, H.H. Epmomkun. — M.: 3AO busnec-mkona
«HuTten-Cunresy, 2013 — 336 c.

62. Illexun, I'.B. OcHoBHBI KagpoBOTO MeHeKMeHTa [Teker]: yueonuk / I'.B. Illexun.

— M.: MAVII, 2016. — 481 c.



78

HPUJIOKEHUSA



